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We are pleased to present
the University of Plymouth’s
financial statements for 2015/16

We are pleased to present the
University of Plymouth’s financial
statements for 2015/16. These
outline an improved financial
and operating position which is
providing the cash reserves to
enable us to make good progress
against our strategic objectives.
The income generated by the
University for the year to 31 July
2016 increased by £3.6 million to
£239.2 million and the surplus of
£7.3 million (3% of income) is a
significant improvement on
2014/15.
This financial year has been one
of refreshed governance with
the appointment of the new
Vice-Chancellor in February 2016
and most recently the Chair of
the Board in October 2016. The
leadership of the interim ViceChancellor, Professor David
Coslett, and the respectful
challenge of the outgoing Chair,
James Brent, laid the foundations
for successful change. The
University Executive has evolved,
with appointments imminent
to new posts of University
Registrar and Secretary, Deputy
Vice-Chancellor (Research and
Enterprise) and Deputy ViceChancellor (Education and
Student Experience). Executive
committees have been reviewed
and updated and a new Senate
formed, enhancing academic
governance.
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The Higher Education sector
is facing some of the most
significant changes in a
generation, not least through
the Higher Education Bill and
the implications of the UK vote
to leave the European Union.
Planning for sustainability under
conditions of considerable
uncertainty has been our most
important priority. We are in no
doubt that the University has
the opportunity and potential to
realise its ambitions by building
on its strengths and qualities,
and over the last six months
in particular has refreshed its
Strategy 2020 (originally approved
in 2012) to enable a resilient,
high quality institution focused
on advancing knowledge and
transforming lives.
We are delighted that our
ranking in the UK league tables
is improving and internationally
we are firmly amongst the top
2% of universities in the world.
The focus on the quality of our
teaching continues to impact
positively on our students’
overall experience. Plymouth
is in the top half of the latest
National Student Survey (NSS)
rankings for teaching quality, with
particularly strong performances
(>91% overall satisfaction) across
many disciplines: accounting,
dentistry, economics, geology,
history, management studies,
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mathematics and statistics,
ocean sciences, nutrition,
medicine, physical geography
and environmental science,
social work, and sociology. Our
academics are national and
international leaders in teaching
and learning. Plymouth’s leading
position in terms of numbers of
national teaching fellowships,
is testament to embedded
and sustained excellence
in pedagogic practice and
scholarship.

adjacent to the hospital and
extending the Plymouth University
Peninsula Schools of Medicine
and Dentistry. This will provide a
research-intensive environment
for world-leading scientists to
investigate a range of devastating
diseases, including brain tumours
and dementia. The state-of-theart facility will enhance synergies
derived from collaborative
working between researchers
and clinicians to deliver positive
health outcomes.

Implementation of a new,
institutional planning and
accountability process during the
year is supporting the creation
of sufficient surplus to enable
investment in our estate and
infrastructure and there are a
number of important larger scale
projects emerging as we hone
our new medium-term estates
strategy with a 10 year investment
plan. Projects already underway
include the prestigious £15 million
medical research facility nearing
completion at the Derriford site

Partnerships and collaboration
are at the heart of the University’s
vision and commitments enabling,
for example, social mobility
and access to higher education
through the delivery of University
degrees within the Further
Education environment, whilst
being fundamental to our worldleading research. In 2016, we have
partnered with 5 other universities
in one of the first Science and
Innovation Audits in the UK,
covering South West England
and South East Wales. This has

C I J H Drummond, OBE DL
Pro-Chancellor and
Chair of Governors

Professor J Petts, CBE
Vice-Chancellor and CEO

evaluated scientific excellence
and growth, confirming that
the region can compete
with the world particularly in
advanced engineering and
digital innovation. The University
of Plymouth’s world-leading
contributions include high
tech marine engineering and
renewables with infrastructure
unique in the UK. Over the last
year we have continued to
work in close partnership with
Plymouth City Council to realise
opportunities for a Marine
Technology cluster.
This report provides multiple
examples of our impact and
achievements over the year, all
contributing to our successful
financial outcome. Our
greater strategic focus can be
summarised in terms of: ensuring
the highest quality in everything
that we do; institutional
sustainability, and a one-team
approach to ensure delivery of a
shared vision.
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Financial Review
Introduction
Along with the rest of the sector 2015/16 saw the University adopt
the requirements of Financial Reporting Standard (FRS) 102, the new
standard for the United Kingdom and the Further and Higher Education
Statement of Recommended Practice (SORP) based upon it. In line with
its requirements, this has also been adopted for the prior year, with the
2014/15 financial results restated accordingly.
Under this new reporting standard, the University has recorded a surplus
of £7.3m (£2.5m 2014/15), representing 3.0% of income (1.1% 2014/15)
which is a significant improvement on last year. Under previous Generally
Accepted Accounting Principles (GAAP) this would have been £11.4m
(£6.9m 2014/15).
Surplus as a % of income

4.7%

n FRS 102
Old GAAP

2.9%
1.4%

3.0%

1.1

0.2%
2011/12

2012/13

2013/14

2014/15

2015/16

-1.1%

This improved result demonstrates the success of the University’s
continued focus on generating sufficient cash flow and operating
surplus to enable investment in its strategic priorities. This has been
delivered alongside a programme of process transformation initiatives
which, together with investment in digital infrastructure, will underpin
service quality improvements, drive efficiencies and ensure a financially
sustainable future for the University.
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Adoption of FRS 102
The adoption of FRS 102 has led to a number of significant changes in the
University’s results for the current and prior years, the key changes being;
Income and Expenditure
•

Capital grant income is recognised upon receipt of the grant or
purchase of the asset, depending upon the terms of the grant, rather
than in line with depreciation of the assets. This has reduced the
University’s 2015/16 income by £1.2m (£0.9m 2014/15).

•

The net interest expense on the Devon County Council Pension
Scheme (DCCPS) no longer includes the income from the expected
return on fund assets, which is instead recognised through Other
Comprehensive Income as part of the net actuarial loss. The
University’s 2015/16 expenditure has been increased by £2.7m (£3.2m
2014/15) as a result.

•

New endowments and restricted donations are now recognised as
income upon receipt, increasing 2015/16 income by £0.4m (£0.2m
2014/15).

Balance Sheet
•

A one-off revaluation of land to bring it up to market value has been
performed, increasing the University’s tangible assets at 31 July 2016
and 2015 by £8.7m.

•

An accrual has been recognised for employee holiday benefits
earned but not taken, increasing the University’s liabilities at 31 July
2016 by £1.5m (£1.4m July 2015).

•

The University’s share of the pension scheme to fund the deficit on
the Universities Superannuation Scheme (USS) is now recognised
as a provision, increasing the University’s liabilities at 31 July 2016 by
£1.4m (£1.0m July 2015).

Greater detail of the impact of the adoption of FRS 102 can be found in
Note 29 of the Financial Statements.
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Results for the year
The University’s consolidated results for the year to 31 July 2016 are summarised as follows:
INCOME AND EXPENDITURE
		

2015/16
£ Million

2014/15
£ Million

239.19

235.59

(232.17)

(234.13)

Operating surplus

7.02

1.46

Share of joint venture operating surplus

0.24

0.39

Gains/(losses) on tangible and investment assets

0.10

0.88

(0.07)

(0.22)

Surplus after tax
		

7.29

2.51

BALANCE SHEET

2015/16

2014/15

£ Million

£ Million

252.52

245.40

84.31

68.81

(60.91)

(63.33)

(171.47)

(86.81)

66.68

135.52

2015/16

2014/15

£ Million

£ Million

Cash flow generated from operations

33.26

24.65

Net movement in cash in the year
		

10.71

12.71

KEY PERFORMANCE INDICATORS

2015/16

2014/15

3.0%

1.1%

£30.4M

£29.5M

55.6%

53.5%

Income
Expenditure
		

Taxation
		

		
Tangible fixed assets
Cash and current investments
Borrowings and finance leases
Pension liabilities
Net assets
		
CASH FLOW
		

Surplus as a percentage of income
Earnings Before Interest, Tax, Depreciation and Amortisation (EBITDA)
Staff costs as a percentage of income
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Income
The University’s income has increased by £3.6m (1.5%), with growth in tuition fees and
educational contract income partially offset by reductions in funding body grant and
research income.
Tuition fee compared to funding body grant income (£m)
180.0

n Tuition fees and educational contracts

160.0

n Funding Body Grants

140.0
120.0
100.0
80.0
60.0
40.0
20.0
0

2011/12

2012/13

2013/14

2014/15

2015/16

It has been four years since the introduction of the higher fees for home undergraduate
students and the consequent reduction in government funding for higher education and the
proportion of income the University receives from fees and government funding has almost
reached steady state.

Tuition fee and educational contracts
Tuition fee and educational contract income has increased by £9.1m (6.1%) year on year. This
is due mainly to the combined effect of the provision of new postgraduate courses in the
Postgraduate School of Management, and an increase in educational contract income within
the Peninsula Dental Social Enterprise (PDSE) for the provision of clinical placements to
students of the University’s dental school. Post Graduate Certificates of Education (PGCE) are
now being funded by tuition fees rather than grants from the National College for Teaching and
Leadership (NCTL), increasing tuition fees and reducing funding body grant income.
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Income from overseas students (£m)
20
18
16
14
12
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8
6
4
2
0

2011/12

2012/13

2013/14

2014/15

2015/16

Income from overseas students is unchanged year on year. The long-term trend has been a
period of growth as a result of the University’s internationalisation strategy and associated
academic partnerships. The University continues to focus on developing its transnational
programmes in Sri Lanka and Hong Kong and the University’s embedded pathway college,
Plymouth University International College (run by Navitas Limited), provides a route into higher
education for overseas students.

Funding body grants
With the funding environment in the Higher Education sector now having reached steady state,
the model used by HEFCE to apportion teaching and research grants has changed leading
to a £4.5m (11.7%) year on year decrease in funding body grants. The new model includes
progressive year on year reductions in the transition payments which helped Universities
through the change in funding model.
The University saw a £1.6m increase in its HEFCE research grant as a result of the positive
outcome of the Research Excellence Framework (REF) in 2014/15.
£2m of funding was received from HEFCE’s Teaching Capital Investment Fund which funded
improvements in teaching facilities. The University also received £1.2m from HEFCE’s Research
Capital Investment Fund to help fund the new Derriford Research Facility. The associated
income will be recognised in the University’s 2016/17 Financial Statements upon completion of
the project.
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Research
Research grant income saw a £1.1m (7.0%) year on year decrease, however 2014/15 included
£0.9m of income relating to a claim under the Government’s Research and Development
Expenditure Credits scheme. The University was able to claim for qualifying research activities
in 2013/14 and 2014/15, but the legislation under which this claim was made has now been
amended and universities are no longer eligible under the scheme.
On a like for like basis research income is in line with the prior year, and this is after the
exceptional (32.2%) increase in 2014/15. Research income for 2015/16 shows continued longterm growth, reflecting the strategic focus on growing internationally excellent research.
Research income (£m)
16
14
12
10
8
6
4
2
0

2011/12

2012/13

2013/14

2014/15

2015/16

Other income
Other income has shown a small decrease (2.1%) compared to 2014/15 mainly due to the
reduction in residences, catering and conferences income to £9.5m (2014: £10.6m). The
University does not own any student accommodation preferring to contract with providers and
local landlords. A number of contracts were not renewed for 2015/16, leading to the reduction
in income.
This has been partially offset by the increase in income from UK and overseas educational
establishments who deliver University of Plymouth accredited courses and also by increases in
premises, car parking and miscellaneous income.
University catering and nursery services were transferred to a subsidiary company in
2013/14 and has seen success in 2015/16 in extending the catering provision to third party
organisations.
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Expenditure
The University successfully implemented a cost saving programme during 2015/16 resulting in
an overall reduction in expenditure, year on year, of £2.0m (0.8%).
Staff costs have increased by £7.8m (6.2%) and now represent 55.6% of total income, an
increase from 53.5% in 2014/15. Over half of this increase was due to increased pension costs.
This is offset by the reduction in other operating expenditure of £3.3m (3.9%) and depreciation
of £7.0m (37.1%).
Total expenditure (%)
100%

n Interest payable
n Depreciation
n Other operating expenses

75%

n Staff costs
50%

25%

0%

2011/12

2012/13

2013/14

2014/15

2015/16

Staff costs
The year on year rise is as a result of a combination of increasing pension and national
insurance contribution rates and inflationary and incremental rises.
Pension costs and cash contributions across the sector have been increasing to ensure
that long-term pension commitments and increased national insurance contributions can
be met, and the University’s pension and national insurance costs have increased by £4.8m
year on year. Increasing pension liabilities on defined benefit schemes due to improving life
expectancies and poor asset performance, continue to present a significant challenge to the
sector including the University of Plymouth.
Other factors are a 1% inflationary rise in salaries and the impact of incremental progression
payments together with a small increase in staff numbers.
As a provider of knowledge through quality teaching and research, staff costs continue to be
the largest component of the University’s expenditure. The University is committed to operating
on a cost base which is sustainable, however, recruitment and retention of quality teaching,
research and support staff is essential to the University’s long-term success.
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Operating expenditure
Other operating expenses, excluding depreciation, have decreased by £3.3m (3.9%) as a
result of a successful cost saving programme partially offset by a number of one-off costs
and inflationary cost increases, including the write-down in value of a site held for sale, to its
realisable value.
Depreciation
During 2014/15 the University reviewed its capital assets which resulted in accelerated
depreciation of £6.2m. A similar review performed in 2015/16 did not identify that any significant
adjustments were required. The University’s depreciation charge is £7.0m (37.1%) lower year
on year, although when adjusted for the accelerated depreciation it shows a £0.8m (6.3%)
reduction. This reflects the relatively low capital spend in 2014/15 and the fact that the higher
spend in 2015/16 is largely on facilities that are not yet completed and have therefore not been
depreciated.
Interest payable and other finance costs
The University’s interest payable and other finance costs balances consists of three
components;
•

Loan interest

•

Finance lease interest

•

Pension liability interest calculated on an actuarial basis

There has been no significant year on year change in the University’s interest and finance cash
costs as the only change this year has been the scheduled repayment of a small loan. The
increase in pension scheme interest arises as a result of the increased pension deficit at
1 August 2015.

NON-STAFF
COSTS

£10.3m

STAFF COSTS
AS A SHARE OF
COSTS

3.8%
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Balance sheet
The consolidated balance sheet shows a decrease in net assets of £68.8m reflecting the
net effect of the large increase in the pension liability. When the movement on the pension
liabilities is excluded net assets have increased by £15.8m as a result of the overall positive
financial performance of the University in the year.
Tangible fixed assets have increased by £7.1m in the year as the University has continued to
develop its campus strategy with £19.0m spent on improvements to both buildings and other
infrastructure. This is offset by £11.9m of depreciation charged in the year against previously
completed/purchased assets.
Fixed assets also include negative goodwill of £2.3m (2015: £2.5m) and a net investment, equal
to the share of net assets, of £5.2m (2014: £5.0m) relating to the joint venture in Plymouth
Science Park Limited.
The current asset position shows a significant improvement on last year, £111.4m at 31 July
2016 (2015: £93.6m). This improvement is due to the University’s success in turning its operating
surplus into positive cash flows. This has led to a strong ratio of current assets to current
liabilities of 2.02 (2015: 2.12), demonstrating that the University is in a robust position to meet its
liabilities as they fall due.
Cash flow & finance
Cash and cash investment balances have increased by £15.5m (22.5%) from an operational
cash inflow of £33.3m which is up by £8.6m (35.0%) on the previous year. This has meant the
University has been able to fund the development of its campus, during this year, from cash
flows generated in year and in recent years.
The University held cash and current cash investment balances of £84.3m at 31 July 2016 (2015
£68.8m) which was invested as set out in the University’s Treasury Management Policy. It is
increasingly difficult to earn significant returns on cash holdings given the sustained low
interest rates but the University continues to work hard to maximise its return whilst ensuring it
does not place its cash holdings at risk.
The University has outstanding loans of £41.3m as at 31 July 2016 (2015 £43.8m) including
balances held with HSBC Bank PLC and Lloyds Bank PLC, which are repaid in line with
amortisation schedules. The finance lease of £19.5m (2015: £19.5m) for the Rolle academic
building is being released to the Income and Expenditure account over the lease period of 35
years.
The University continues to fund interest and repayments on its loans and finance leases out of
operational cash flows.

NET ASSETS
(EXCL.
PENSIONS)

£15.8m
16

DEBT

CASH &
INVESTMENTS

£2.5m

£15.5m
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£163 million
spent on land
and buildings in
the last 10 years.

£163m – 10 years
Capital expenditure
After a year of relatively low capital spend in 2014/15 a total of £19.0m (2014/15: £6.9m) was
spent on developing the University’s teaching and research facilities. This spend was mainly
split between the construction and refurbishment of the University’s buildings and the
improvement of IT infrastructure and provision.
Major capital expenditure in the year included;
•

£7.8m initial spend on the Derriford Research Facility

•

£4.5m for the refurbishment of the Veysey building in Exeter to be used as a new clinic for
the Peninsula Dental Social Enterprise

•

£4.5m on new IT network networks and infrastructure, including improved audio visual
facilities in lecture theatres.

Capital expenditure and depreciation (£m)
25

n Capital Spend (£m)
Depreciation (£m)

20

15

10

5

0

2011/12

2012/13

2013/14

2014/15

2015/16

With a focus on improving the setting for our core business, other current projects include the
major refurbishment of a research laboratory in the Davy Building and extensive upgrading
works in the library. Among the schemes that are in the pipeline is the extension and redesign
of parts of the Rolle Building to create additional teaching and support spaces.
Work began during 2015 to devise a new Estate Strategy with a full assessment of the condition
and performance of the existing portfolio and a capacity plan reflecting future activity and
spatial requirements. Adoption of a master plan for the Plymouth campus is intended to
address these drivers as well as create a new character and sense of place. This Estate
Strategy will be underpinned by a 10-year investment plan that will enable delivery of the major
projects and related improvements. The aim is for the University to formally adopt the new
Strategy by the end of 2016.
17
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Pensions
The overall pension liability on
the balance sheet has risen from
£86.8m to £171.5m. This reflects
the University’s share of the USS
deficit reduction plan and the
actuarial calculation of the deficit
in respect of the University’s share
of the Devon County Council
Pension Scheme (DCCPS).
The DCCPS accounts for the
majority of the deficit at £165.8m,
which is an £84.5m increase
in the year, largely driven by
the significant reduction in the
discount factor (based on a high
quality corporate bond rate) from
3.9% to 2.6%.
It is important to note that the
accounting valuation of the
deficit is not the basis used by
the Fund Manager to set future
contribution rates. The University
is awaiting receipt of the 31 March
2016 triennial valuation which will
inform the level of contributions
required for the next 3 years from
1 April 2017.
The University also has members
in the Teachers’ Pension Scheme
(TPS), and the National Health
Service Scheme (NHSS), but does
not recognise liabilities for these
schemes as liabilities relating to
these scheme are not attributed
to members.
TPS, USS and NHSS all increased
contribution rates in 2015/16
which combined with increased
National Insurance contributions
rates due to legislation changes
and the impact of the increased
DCCPS liability at 31 July 2015,
have increased the University’s
pension and social security costs
significantly.
18
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Risks and uncertainties
The Board of Governors and
the Audit Committee review the
University risk register at regular
intervals and during 2015/16 the
University has been carrying out
a comprehensive review of the
register’s structure and content.
The University’s main focus is
managing the substantial risks
around financial sustainability,
changes in government funding,
student recruitment, employability
and the impact of the UK’s
decision to leave the European
Union.

Financial sustainability
Management of the underlying
cost base to the medium and long
term income levels so that the
University can continue to invest
in its strategic priorities continues
to be a key risk to the financial
sustainability of the University
and this is being addressed both
proactively and strategically.
A robust 3 year planning cycle
incorporating portfolio review,
timely provision of relevant
management information and
ongoing financial modelling
and sensitivity analysis help to
mitigate this risk. The University
has been successful in controlling
costs in 2015/16 resulting in the
increased operating surplus and
cash balances.

20

Changes in government
funding
The University’s performance
within the emerging Teaching
Excellence Framework (TEF)
may have both financial and
reputational implications. As a
major provider of healthcare
education, the removal of NHS
funding and cuts in SIFT has the
potential to compromise the
University’s ability to deliver these
programmes and to also impact
on student recruitment. Steps
to mitigate these risks include
the continued focus on teaching
quality, proactive engagement
with key policy influencers and
careful review of the portfolio
design and development.

Student recruitment
As an institution that derives the
majority of its income from tuition
fees and teaching grants, it is vital
that we sustain levels of student
recruitment and retention. Key
issues for the University include
league table performance,
catchment area demographics,
recruitment and retention of
international students, and
adverse trends on other key
indicators such as graduate
employability. There has been
significant improvement in the
University’s UK marketing strategy
and the international student
recruitment strategy is under
review. There is executive led
strategic oversight of a number
of steering groups looking at the
key drivers of successful student
recruitment.

Employability
The University has seen an
improvement in total employment
for full-time first degree graduates
with a percentage for 2014/15 of
92.7% - an increase of 0.8%. In
respect of graduates moving into
professional employment the
University has seen a significant
improvement to 69.9% and has
moved up to the third quartile
for graduate employability.
However, as this is such an
important metric for recruitment
it remains a significant risk for
the University and is a priority.
Work in this area includes
the personal development of
students, increased opportunities
for work experience through
volunteering, research, workplace
and professional placements and
the development of employability
governance and metrics.

Pensions
Pensions present an increasing
financial and administrative
challenge. The University works
with five pension scheme
providers and over the last three
years the number of schemes
has more than doubled, from
four to nine, including provision
for our subsidiary companies
University Commercial Services
Plymouth (UCSP) and University
of Plymouth Enterprose Limited
(UPEL). Eight out of the nine
schemes are defined benefit
rather than defined contribution.
Changes in USS from April 2016
have reduced the deferred
benefit risk exposure, and given
the low number of members the
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overall significance of the residual
risk is relatively low.
The DCCPS is a much bigger
scheme and represents a
significant financial risk to the
University. The defined benefit
liabilities assume that investment
returns will largely pay for the
pension obligations but as these
liabilities increase year on year,
there is increasing uncertainty
about whether the fund assets are
sufficient to meet these.
The University is undertaking an
analysis of the risks and the level
of funding variability within the
DCCPS and the potential impact
in terms of cash requirements
in the future, with the aim of
identifying a number of risk
management strategies that will
help the University to manage its
position.

significant challenges for UK
universities and there are many
questions which will take some
time to answer. In addition to the
potential direct impacts on staff,
students and research funding,
the uncertainty as to how the
overall macro-economic climate
will develop could compound
these risks.
The University Executive maintains
and reviews monthly a risk
assessment which has identified
potential impacts, exposure and
potential mitigation in relation
to current and future EU staff
and students, EU research
grant income, EU programmes
including the EU student
exchange programme, ERASMUS,
and collaborative and partnership
working.

The UK’s decision to leave
the European Union
The outcome of the referendum
is a significant concern to
universities. British universities
are amongst the best in the
world because they are outward
looking, globally networked,
inclusive and welcoming.
Our research and teaching is
internationally-leading because
it is enriched by a diverse
community and we benefit from
the skills and knowledge of
academics and students from
around the world. Currently, 7%
of Plymouth’s core academic
staff and 4% of our students are
Eurpoean Union (EU) nationals,
with 21% of our research funding
coming from the EU in 2015/16.
The vote to leave the EU poses
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Public Benefit
The University of Plymouth is a
Higher Education Corporation
and, as such, is an exempt charity
under the terms of the Charities
Act 2011. HEFCE is the principal
regulator of English Higher
Educations Institutions under the
Charities Act 2011. The University’s
Board of Governors, which
includes the Vice-Chancellor and
staff and student members, are
the trustees of the University and
have had regard to the Charity
Commission’s guidance on public
benefit such that due care has
been taken in exercising their
powers and duties.
Beneficiaries of the University’s
charitable objectives are our
students, both undergraduate
and postgraduate, our research
collaborators, employers,
industry, policymakers and
the wider public, who derive
considerable benefits from the
University’s teaching research and
enterprise. The local, regional and
national economies also benefit
significantly from our activities.
For example, the University has
been successful in five rounds
of the Regional Growth Fund,
securing a grant pot of £21million
and a forecast of an additional
2,588 new jobs created.

Excellent learning in
partnership with students
The University invests heavily in
the development of students,
working with partners in the
region and internationally to
provide a relevant, flexible
education preparing them for
the future, In 2015/16, some
21,141 students were based on
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the Plymouth campus with a
further 2,044 students benefiting
from the opportunity to gain an
award of the University at partner
Further Education Colleges in the
South West of England and 8,802
studying atthe Greenwich School
of Management in London, the
National School of Business and
Management in Sri Lanka and
Hong Kong University (School
of Professional and Continuing
Education).
We seek to enable excellence
in all dimensions of learning so
that we raise the aspirations
skills and competencies of
our students. The University of
Plymouth Students Union (UPSU)
has trained over 600 students
as course representatives
who are active participants in
module, programme, school
and university teaching and
learning committees. The input
to staff student liaison groups is
essential in understanding the
student experience and driving
enhancements. UPSU officers
have been particularly engaged
with the well-being agenda
and support for students with
disabilities.
In the last year, the co-curricular
offer has been refined and represented to students through
Plymouth Extra providing
more than 250 opportunities to
students from all disciplines.
Understanding the ways in
which students navigate their
University experience has
been consolidated through
the Plymouth Compass which
provides a framework for
personal development and
planning. For the longer term, the
Higher Education Achievement

Report (HEAR) provides additional
details beyond the academic
transcript of results, recording
information about academic as
well as co-curricular and voluntary
activities undertaken at University.
Positive personal tutoring
relationships, in which the
Personal Tutor takes an interest in
the prospects and development
of their tutees, is a crucial aspect
of the career and employability
support a student can expect
to receive at the University of
Plymouth. Within one-to-one or
small group settings Personal
Tutors discuss and encourage
students to consider, plan and
act on their employability. The
new Personal Tutor’s Guide to the
Careers and Employability Service
will assist Personal Tutors in this
important part of their role. The
Plymouth Compass and Plymouth
Extra also map to the tutorial offer.
The Curriculum Enrichment
Project (CEP), first introduced
through “early adopter”
programmes in the 2014/15
academic year, has been rolled
out to all taught programmes
over the last year. Changes to
the timing of delivery and the
introduction of 4 week immersive
modules at the start of first
and second semester of year
1 programmes have enabled
reflection on the design and
inclusion of authentic learning
activities and assignments. We
continue to make progress in
supporting students with different
abilities to be fully integrated
into all parts of their programme
through the reconsideration of
the style of assignments so that
the assessments are inclusive.
Underpinned by feedback from
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17,500

individuals
interacted with
through outreach
activities

students and external examiners,
and by pedagogical research
undertaken within the University’s
Pedagogical Research Institute
and Observatory (PedRIO)
on degree attainment and on
unconscious bias, the University
has also implemented an
anonymous marking policy.
Staff development in support
of curriculum enhancement has
included workshops sharing
practice including the flipped
classroom, delivering intensive
immersive modules, the two
hour interactive classroom,
inclusive assessment, engaging
students in feedback, personal
tutoring, and unconscious bias.
A number of forums considered
specific aspects of curriculum
development including the
Plymouth Plus Module Forum,
associate lecturer’s forum and
Teaching and Learning forum.
Four University conferences
addressing teaching and learning
matters attracted presenters and
audience participants from over
30 different universities.
Academic Support, Technology
& Innovation (ASTI) support staff
in the use of digital technologies
and resources for teaching,
learning, assessment and
research. In 2016 they established
a series of Special Interest
Groups looking at the Digital
Learning Environment; blended
and distance learning issues;
eAssessment; ePortfolios with
PebblePad and the Plymouth
University Mobile App. The latter
achieved over 22,000 registered
users during the year with
simultaneous usage peaking at
14,000 users.

Raising Expectations and
Engagement
At the heart of the University’s
Strategy, there remains a clear
and continued commitment to
widening participation and social
mobility. Focusing on access,
success and progression, the
strategy clearly outlines its
intention to:
•

Raise aspirations for higher
education study amongst
under-represented groups in
accordance with our Access
Agreement;

•

Help students to develop
personally and enhance
their employability skills by
offering a wide range of extracurricular experiences:

•

Strengthen pathways of
educational opportunity in
partnership with its academy
schools, University Technical
College and network of
further education partner
colleges.

In respect of access, 93.3% of the
University’s entrants were from
state schools in 2015-16, with
the proportion of new entrants
from low income households
31.7% and the percentage of new
entrants from low participation
neighbourhoods 12.8%. For
disabled learners, the University
continues to build on its position
from 12.6% in 2011/12 to a current
position of 13.5%. In the 2016
recruitment year the University
undertook over 300 outreach
activities, interacting with over
17,500 individuals across a range
of areas, backgrounds and
locations.

Some examples of targeted
activities include:
•

‘Men into health’ days to
encourage mature men into
nursing and midwifery for
example

•

Targeted sessions for mature
applicants on admissions
interviews and access
courses.

•

Ring-fenced places on
summer schools for BME
students as well as residential
summer schools for Arts
Students from Tower Hamlets
College, IT courses delivered
with the Racial Equality
Council and mentoring by
successful BME employers.

During 2015/16, the University has
worked across the institution to
re-focus its widening participation
strategy to support a student
life-cycle approach. The University
has incorporated access to higher
education, retention of students,
success while at university and
successful progression from
university into employment
or postgraduate study into its
strategy.
The promotion of equality,
diversity and inclusion sits at
the heart of the University’s
mission, and is reflected within its
Teaching, Learning and Student
Experience (TLSE) Strategy,
which recognises that “our
students have a wealth of skills
and experience from a diversity
of backgrounds”. The TLSE
Strategy includes commitments
to: develop inclusive learning
and assessment opportunities
that meet the needs of diverse
learners; broaden support for
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learning through tutoring, peer
support initiatives and learning
development opportunities;
ensure students are included in
all University decision-making
bodies in meaningful ways, and
targetting induction support in all
years to facilitate transition onto
and through our programmes.
The monitoring of equality,
diversity and inclusion within the
University is included both within
the action planning process within
the quality assurance framework
for taught programmes, and
through the University’s Annual
Equality Report, which includes
an analysis of student data.
Students are represented on the
University’s Equality, Diversity and
Inclusion Committee.
The University’s contribution to
student financial support consists
of primary bursaries and fee
waivers that are administered
centrally independently from
decisions over admissions.
We operate a ‘needs blind
admissions’ policy.
The overall total for direct student
financial support was £7.8million
in 2015/16. A few examples of the
range of awards include:
•
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Mayflower Award – £2.3m for
students entering first year of
study with household income
below £25k

•

Summer Support Fund –
basic assistance to students
meeting specific criteria such
as supporting dependents or
disabled and who are unable
to work in summer.

•

Care Leavers Bursaries –
Home students who have
been in care; £2,000 annually

for duration of course.
•

United Foundation
Scholarship – offers students
in care or estranged from
parents or who have been
homeless the full cost
of accommodation in a
Unite property plus a cash
scholarship of £3,000 per
year for the duration of their
course.

•

Plymouth University Access
Bursary – £1500 per year
award to students starting an
undergraduate course having
progressed from an Access to
HE Diploma in the south west.
Aims to provide targeted
students with travel and care
provision costs.

Education partners
The University has a wide range
of academic partners across
the South West Region that
deliver University-approved
higher education awards within a
Further Education context. These
partnerships facilitate access to
higher education opportunities
for those who do not have the
educational qualifications and/
or who are unable to leave their
locality due to work and care
considerations. Many of the
students studying in this HE in
FE context are mature, from low
participation neighbourhoods,
and/or are studying on a part-time
basis. Many of these colleges
also deliver BTEC, Access to HE
and NVQ Awards, and there are
advanced plans for the delivery of
Higher Education Apprenticeships
in partnership with the University.

Funded through HEFCE, Plymouth
is the lead institution for the
Devon Collaborative Outreach
Network (DCON) which seeks
to provide young people with
accessible information delivered
in a variety of formats so that
they are empowered to make
choices that can improve on their
life chances. Included within
DCON is Raising Aspirations
through Higher Education (RAHE),
a project targeting schools and
FE colleges in rural and coastal
areas within Somerset, Devon
and Cornwall, providing digital
resources and activities about
higher education through the
innovative use of interactive
social media. As well as providing
information supporting informed
choices, RAHE seeks to promote
digital literacy skills among not
just young people, but parents
and other influencers as well.
DCON and RAHE are underpinned
by thorough evaluative
methodologies which assess both
engagement and impact.
Providing information to the full
range of 13-19 year olds in the
South West region and used by
50,000+ young people a month,
the HE Skills Map supports post16 students in recognising skills
and experiences relevant to
progression to HE.
The University also sponsors:
•

The Marine Academy
Plymouth, a specialist
secondary school located in
an inner-city location where
many residents experience
social and economic
deprivation. The extension
of provision to include a
co-located pre-school and
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primary school facilitates the
progression of students from
nursery age through to the
cusp of higher education.
•

The Mayflower Community
Academy and Nursery.
Similarly located in an area
of social and economic
deprivation, the relationship
with the University brings
access to specialist
knowledge and facilities,
and provides placement
opportunities for University
of Plymouth students. The
University’s leadership
in noted in the recent
Outstanding OFSTED report.

•

UTC Plymouth. This University
Technical College provides
students with a specialist
education that prepares
them to progress to higher
education, apprenticeships
and technical careers. Many of
the students who attend UTC
Plymouth have not succeeded
in traditional educational
environments.
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Research and innovation
During 2015/16 the University
has been reviewing its research
strategy to 2022. The refreshed
strategy, which will be finalised
in the Autumn 2016, will commit
the University to growing its
critical mass of research by both
sustaining its existing areas
of excellence and supporting
emergent ones.

•

Our research is already recognised
as world-leading, with a strong
emphasis on delivering impact
(societal, cultural and economic)
and effective knowledge
exchange, forging long term
partnerships with the private,
public, and voluntary sectors. The
following are a few examples of
research impact over the last year:
•

•

•
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Our research into Marine litter
has shown that microplastic
debris now contaminates
shorelines worldwide, and
is present in substantial
quantities in remote locations
such as the Arctic. The
research has drawn policy
attention in the UK from Defra.
Historic changes to Antarctic
sea ice are being unravelled
with major international
partners using a new
technique pioneered by our
scientists. This technique
builds on a technique
developed throughout the last
10 years to measure changes
in Arctic sea ice.
Recent research into lead
levels in paint has resulted
in public authorities
rethinking their approach
to maintenance of public
facilities including children’s
play grounds. Environmental
researchers analysed the

‘Social Enterprise in a Global
Context: the role of Higher
Education Institutions’ were
widely reported in the media.
This research, carried out by
SERIO, the University’s vehicle
for the dissemindation of
socio-economic research
and knowledge transfer, and
the Futures Entrepreneurship
Centre, is underpinning
discussions globally about
social enterprise and student
employability.

level of toxic metals used
on climbing frames, swings,
roundabouts and slides at
50 play parks in the south
of England and found that
even playgrounds that were
less than a decade old had
potentially dangerous levels
of lead paint.

•

•

•

Our work in the field of
literature is helping at a
really practical level to arrest
the onset of Alzheimer’s
- the National Memory
Day was managed by the
charity Literature Works
in collaboration with the
Alzheimer’s Society, the
Plymouth Literature Project at
the University of Plymouth and
The Poetry Archive.
With funding from BRACE,
a charity which supports
research into Alzheimer’s
disease, the effectiveness of
a breath test as the means
to achieve earlier diagnoses
of the condition is being
investigated by University
researchers.
The extent to which
entrepreneurship is a catalyst
for empowerment and
poverty alleviation among
women refugees in Arab
countries is a new area of
study being led in the Futures
Entrepreneurship Centre.
Working with collaborators at
the University of Nottingham,
and researchers in Jordan,
Lebanon and Turkey
entrepreneurship as a
sustainable means of poverty
alleviation is being analysed.
The findings of the British
Council funded research

Research Funding
Success
The strength of our world class
research led to research income
of £14m and awards totalling
£8.5m being secured in 201516, for projects that have a real
economic, environmental or
social impact. Examples from the
year include:
•

A pan-European consortium of
researchers and diagnostics
experts led by Dr Genhua
Pan received funding of €3.5
million for a project which
could revolutionise the
effectiveness of Alzheimer’s
diagnosis and clinical drug
trials.

•

Professor Gerhard
Masselink led the BLUEcoast consortium securing
£770,000 from NERC (Natural
Environment Research
Council) to deliver improved
predictions of coastal erosion
in different coastal habitats,
along with modelling tools
to better understand coastal
recovery and to understand
the implications of climate
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change for coastal systems.
•

€440,000 was secured by
Professor Angelo Cangelosi,
for a Horizon 2020 project
“MoveCare” which aims to
support independent living of
the elderly at home.

•

Professor Deborah Greaves,
as a partner in a multi-national
research collaboration
MARINET2 (Marine Renewable
Infrastructure Network for
Enhancing Technology) was
awarded €300,000.

•

Dr Alison Raby is leading an
EPSRC-funded (Engineering
and Physical Environment
Research Council) project
STORMLAMP to look at the
structural behaviour of rock
mounted lighthouses at the
mercy of impulsive waves
(£453,000 to Plymouth).

•

Dr Luca Menegan has
received a NERC Grant to
investigate the geological
record of the earthquake cycle
in the lower crust (£451,340 to
Plymouth).

•

Professor Jonathan Marsden
in Health and Human
Sciences has received
£275,000 NHS NIHR funding
(National Institute for Health
Research) to reduce foot
plantar pressure in people
with diabetes using an instant
insole solution.

•

Dr Christopher Berry in
Psychology has been awarded
£265,000 by ESRC (Economic
and Social Research Council)
for research on modelling
explicit and implicit memory.

•

Researchers in the University’s
Marine Biology and Ecology
Research Centre have
been awarded a £150,000
Technology Proof of Concept
(POC) grant by the NERC. Dr
Simon Rundle, Professor John
Spicer and Dr Oliver Tills will
be developing automated
computational pipelines
to measure how aquatic
embryos are affected by
global warming, using timelapse, digital video.

•

Dr Helen Lloyd (Plymouth
University Pensinsula
Schools of Medicine and
Dentistry) has been awarded
a contract worth £100,000 by
the South West Academic
Health Services Network
for an evaluation of the
SW integrated personal
sommissioning pilot.

•

The South West Doctoral
Training Partnership, led by
the University of Bristol and of
which Plymouth is a part, was
allocated 45 PhD studentships
from the ESRC for 6 years
from 2017 in recognition of
the partnership’s excellence
in research and PGR(Post
Graduate Research) training in
the social sciences.
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Enterprise and Knowledge Exchange
In addition to supporting
the conditions needed for
world-class research, the
University has a strong focus
on delivering real world impact
through knowledge exchange
and support for innovation,
engaging with businesses,
stakeholders and funders and
promoting public engagement
and understanding. Through
GAIN (the Growth Acceleration
and Investment Network), the
University has engaged with
over 4,000 businesses – creating
connections and collaborations
which benefit our students and
academic community, as well as
generating commercial income
and forming positive long-term
business partnerships with the
University.

•

•
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Enterprise Solutions – the
gateway for businesses
seeking to work with the
University - dealt with 790
business enquiries in 2015/16,
with 83% of these being
converted into opportunities
for Faculties. Enterprise
Solutions, has also played
a key role in promoting
and engaging businesses
around our new Degree
Apprenticeship offer.
The latest Regional Growth
Fund programme to be
delivered by the University
– worth £10 million and
delivered in collaboration
with South West Water and
SWMAS Ltd – made over £6.6
million worth of grants in
2015/16 to over 50 businesses
to help them innovate,

Three new business
engagement projects were
launched in 2016:
• “Soup”, a dynamic and
engaging pitching
competition focused on
supporting early stage
businesses;
• The GAIN 20 - a network of
high growth potential and
disruptive businesses who
work with the University
of Plymouth expertise and
facilities, and create new
student and academic
engagement opportunities

Some highlights of the past year
include:
•

excellence, innovation and
growth potential across
the South West of England
(Cornwall & Isles of Scilly,
Gloucestershire, Heart of
the South West, Swindon
& Wiltshire, and West of
England LEPs) and South
East Wales. The SWWSIA brought together a
consortium of over 100
organisations – from across
business (53%), research
organisations, academia,
Local Enterprise Partnerships
and local government; and
truly represents a coordinate
effort across the SWW region.
The University was delighted
to lead one of the themes
and contribute to the other 4
identified.

creating over 900 jobs. Since
2011 the University, through
its management of a number
of similar grant programmes
has had a significant impact
on the regional economy –
creating over 2,300 new jobs.

• Innovation Club – a
partnership with Cornwall
Chamber of Commerce
focused on shared peerto-peer experience around
innovation.
•

•

The KTP (Knowledge Transfer
Partnership) portfolio
numbered 7 in 2015/16. The
University is working with a
wide variety of organisations
and academics through our
current KTP projects with a
total value of £1.1m.
Plymouth was a partner in
the South West England and
South East Wales Science
and Innovation Audit,
one of the first tranche of
audits commissioned by
BEIS (Business Energy and
Industrial Strategy) in order
to evaluate the scientific

Public and community
engagement and culture
With over 3,450 members of staff,
the University is one of the largest
employers in Plymouth and offers
a wide variety of employment
opportunities.
Students contribute to the
community through both activities
aligned to their academic
programme of study and through
sports, societies and volunteering
activities coordinated through
the UPSU. The Union’s strong
“communities” agenda consists
of a wide range of activities that
enhance the student experience,
promote employability and
contribute to the wider
community. In the academic year
2015-16 these activities included:
•

Over 23,000 hours of
community volunteering
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•

Raising in excess of £330,000
for local and national charities

•

Engaging in a range of
community events, including
film screenings and a family
fun day

•

•

•

•

Organising the first campus
Pride event, celebrating
the LGBT+ community and
promoting inclusion in
Plymouth

The University’s Community
Engagement Team launched
a ‘come on in’ campaign to
encourage the public onto the
campus. This made the public
aware that they could use all of
our campus cafes, and our library
and become a ‘Friend of Drake’s
Place’.
•

Clinic that provides services
by supervised students. The
clinic offers real advice and
representation, making a real
difference to clients’ lives

The community are
also welcome to enjoy
contemporary art exhibitions,
performances, music, films
and talks with our public art
programme Peninsula Arts,
including in The House – the
award winning performing
arts building on North Hill.
In addition they can attend
events on campus from public
lectures and seminar series
to festivals and food and craft
fairs.
The campaign has
encouraged the local
communities to access sport,
leisure, health and well-being
facilities on campus, including
Boots Pharmacy, and through
our sporting partners.
The community have been
encouraged to use the
Santander Bank branch on
campus and the cash point
and also to access the Law

The Languages Cafe provides
a relaxed meeting place with
native speakers to help guide
conversations in French,
Spanish and English, and
occasionally German.

Placements, internships, workbased learning, and communitybased student projects and
consulting engage students
with industry-relevant learning
that promote employability and
enhance workforce development.
Pedagogically-informed activities
include:
•

The use of live case studies
supplied by local businesses
which provide students with
opportunities to grapple
with “real-life” challenges
and develop their skills and
confidence

•

The use of “authentic
assessment”, within which the
assessments that students
undertake as part of their
studies mirror tasks that they
will undertake within the world
of work

•

Research apprenticeships,
within which students shadow
and undertake tasks linked
to research projects led by
academic staff

As one of the largest providers of
medical, health, social care and
dental education in the country,
our students work within clinical
and community settings with
qualified professionals and with
patients and their families in

support of the delivery of services
across the South West. Learning
opportunities enriching the local
community include:
•

Optometry services through
the Centre for Eye Care
Excellence with 2,349 patients
seen at student clinics and 664
at private clinics in 2015/16.

•

Adult Nursing students
working with patient
participation groups within
local GP surgeries to
help understand patient
experiences and improve
communication skills.

•

Dentistry students working
with the Dentistry Community
Engagement Team, visit
community organisations,
work with health professionals
within multidisciplinary teams,
and develop and deliver an
intervention project designed
to promote dental health
within the community.

•

The Peninsula Dental Social
Enterprise (PDSE) was named
as the winner of the Social
and Community Impact
category at the 2015 Guardian
University Awards. PDSE
runs four Dental Education
Facilities in Plymouth (at the
Devonport and Derriford
facilities) and in Exeter and
Truro and carried out 17,611
NHS appointments in 2015/16.
It also carries out a wide range
of social and community
engagement projects, some
involving students, which
aim to improve oral health
and awareness and improve
access to dental care –
especially for those in the
community who need it most.
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•

•

A team of oral health
experts from Plymouth
University Peninsula School
of Dentistry and PDSE were
honoured for their work in
the local community as part
of National Smile Month.
Campaign organisers, the
Oral Health Foundation,
awarded the team for the
tireless work they have done
within the local community,
in particular with adults with
learning disabilities, as part
of their pioneering dental
ambassador scheme – the
first of its kind in the UK.
Co-sponsored by the
University, the Patients
Association and local NHS
Trusts, the Patients and
Students Working Together
Conference, held on 7 July
2016, saw a number of
presentations showcasing
projects designed to promote
patient involvement in care.

The University is partnering with
the City of Plymouth in two major
‘projects’ for which significant
work has been undertaken during
the year. Firstly, the preparations
for the national celebrations
of the 400th anniversary of the
sailing of the Mayflower in 2020.
Proud of our world-leading
marine expertise and our city’s
maritime heritage, the University
aspires to build the first fullsized autonomous unmanned
ship to sail across the Atlantic in
2020 – replicating the ‘Plymouth
to Plymouth’ Mayflower route.
Designed and developed in
collaboration with internationally
acclaimed and award-winning
partners, the Mayflower
Autonomous Ship will emulate the
30

pioneering spirit and courage of
the original Mayflower voyage.
Second, the City’s £34 million
History Centre project. The
History Centre is expected to
open for the Mayflower 400
commemorations and will bring
together the collections of
Plymouth City Museum and Art
Gallery; the Plymouth and West
Devon Record Office; the Local
History Collections of the Central
Library; the South West Film and
Television Archive; the South West
Image Bank, and some of the
Naval Heritage Centre collections
in Devonport, with a curated,
contemporary programme
complemented by rich academic
research, from the University’s
Peninsula Arts.
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Sustainability
The University has retained its
position as one of the most
sustainable universities in the
UK, with continued recognition
through awards and national
and international accreditations.
Our Sustainability Report
2016 is our fourth and the first
to be published using the
internationally recognised Global
Reporting Initiative framework
for sustainability disclosure. The
University has been shortlisted for
its sustainability reporting in the
annual Green Gown Awards 2016.
In 2015, Drake’s Place Gardens
and Reservoir received the
prestigious Green Flag status
and was shortlisted for the Green
Gown Community Innovation
award.
Our sustainable catering offer
has once again achieved a range
of awards including Food for Life
Catering Mark Bronze for the John
Bull Café and hospitality menus
and Silver for Drakes Kitchen,
Loafers and the Reservoir Café.
The Sustainable Restaurant
Association Three Star Standard
was renewed in 2015, and Taste of
the West Silver and Gold awards
were achieved. In 2016 we took
University of the Year category
at the Food Made Good Awards
2016.
June 2016 saw the launch of
our Sustainable Earth Institute,
based in the Faculty of Science
and Engineering, promoting
interdisciplinary partnerships
and pursuing applied research to
investigate and tackle the diverse
environmental, economic and
social challenges that threaten
a sustainable future. Education
for Sustainable Development is

The University has
retained its position
as one of the
most sustainable
universities in the
UK, with continued
recognition through
awards and national
and international
accreditations.

another focus of our sustainability
activity, led by the Centre for
Sustainable Futures (CSF),
around 50% of the University’s
courses include an aspect of
sustainability content. In 2015,
through a partnership with
University of Plymouth Students
Union , Plymouth achieved the
Responsible Futures accreditation
from the National Union of
Students, for our work providing
the skills, experience and
knowledge for students to enter
the workplace in a low-carbon
economy.
We focus on reducing our impact
on the environment as much as
possible and have successfully
retained ISO 14001 for our
Environmental Management
System. In 2014/15 (latest data
available) we had reduced CO2
emissions by 15% and water by
35% since 2005. We generated
around 22kg of waste per student
per year but recycled 40% in
2014/15. We work closely with the
local community and economy
and 10% of our procurement
budget was spent on Plymouthbased suppliers.
Our newest buildings on campus,
The House, Wellbeing Centre and
the Marine Station are all built
to BREEAM Excellent standard
(the world’s leadng ssessment
and rating of the sustainability of
buildings) and include a 20,000
litre water tank, photovoltaic
technology and a Combined Heat
and Power boiler between them.
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Corporate Governance
Statement
The Corporate Governance
Statement provides an overview
of the responsibilities, operation
and membership of the Board of
Governors and the arrangements
to ensure sound risk management
and internal controls are in
place. The Board of Governors,
under my Chairmanship, and its
various committees along with
the Senate, take a lead role in
ensuring good governance is
exercised by the University.

C I J H Drummond, OBE DL
Pro-Chancellor and
Chair of Governors

Constitution
The University is an independent
Higher Education Corporation
and an exempt charity whose
principal regulator is the Higher
Education Funding Council for
England (HEFCE). Our charitable
objectives focus on the delivery
of education and research.
The Board of Governors is
the governing body of the
University and its members
are the trustees of the charity.
The University’s Instrument
and Articles of Government,
originally established in 1993, was
comprehensively reviewed and
modernised during 2015/16 and
approved by the Privy Council
for use from 1st August 2016.
The review of the Instrument and
Articles was triggered by the
University Governance Review of
2014 which recommended such
action.

The University endeavours
to conduct its business in
accordance with the seven
principles identified by the
Committee on Standards in
Public Life (Nolan Committee)
and follows the Higher Education
Code of Governance issued
by the Committee of University
Chairs (the Code).
In September 2015, the Board
undertook its first self-assessment
of compliance with the Code and
is satisfied that the governance of
the University is consistent with
all seven primary elements. The
Board will continue to review its
compliance on an annual basis.

Board of Governors
Primary Responsibilities
The Board’s Statement of Primary
Responsibilities1 is based on the
Model Statement contained in
the Code, adapted to reflect the
constitution of the University, and
is updated annually. The high-level
responsibilities are as follows:
•

Safeguarding and promoting
the vision, mission and values
of the University

•

Determining the strategy and
structure of the University

•

Ensuring the University
operates in an effective,
responsible and accountable
manner

•

Ensuring the effective
functioning of the Board of
Governors

•

Ensuring that the University
meets its charitable objectives

Full Statement of Primary Responsibilities available at:
www.plymouth.ac.uk/your-university/governance/board-of-governors
1
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The Board held 10 scheduled
meetings during 2015/16 (in
September, October, November,
January, February, March, April,
May, June and July). In addition,
it held a special meeting in
September 2015 at which it
unanimously approved the
appointment of Professor Judith
Petts CBE as the University’s
next Vice-Chancellor. Professor
Petts joined the institution in
February 2016. The Board also
held a special meeting in June
2016 to consider and approve
the disposal of a capital asset. A
joint development day with the
University Executive Group (UEG)
was held in December 2015 where
strategy implementation and
the complex external HE policy
environment were discussed.
In addition to consideration
of strategy implementation,
corporate governance, key
performance indicators, the
University’s budget and financial
forecasts, the Board received
reports from the Vice-Chancellor,
other members of the executive
team and Academic Board. It
also considered reports on the
following specific topics:
•

Requirements of the Prevent
duty

•

Implications of the UK’s exit
from the European Union

•

A review of academic
governance arrangements
(a recommendation from the
2014 Governance Review)

•

Reports from the Students
Union

•

Institutional research strategy

•

The Quality Assurance Agency
Higher Education Review
process

•

Review of the University’s
taught academic portfolio

•

Implications for higher
education of changes in
various government policies
and budgets

•

Appointments process for the
new Board Chair

In addition to careful
consideration of such issues,
the Board approved a number of
important matters including:
•

The new Instrument and
Articles of Government and
supporting University Byelaws,
including the establishment of
a new Senate (from 1st August
2016) to replace Academic
Board

•

Appointment of five new
independent governors who
joined in January 2016

•

A change in model for the
frequency of Board meetings
from 10 to a minimum of
five per year, supported by
improved agenda planning
against the institutional cycle
of business and opportunities
for governor interaction with
the University outside of
formal meetings
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Membership
Constitutionally, the Board’s
maximum size is 24 (minimum
12) and the Board has stated its
preference to operate at a size
of no more than 16 members in
total. The majority of members
are independent governors from
outside the University who bring
with them a wealth of experience
in corporate strategy, finance,
employment matters, governance,
law, and property development.
The Chair of the Board, Deputy
Chair, Senior Independent
Governor and Chairs of the
Board’s Committees are drawn
from the independent governors.
None of the independent
governors receive payment
for the work they do for the
University, apart from reasonable
expenses.
The Board recruited new
independent members and
external members of its
Committees during 2015/16 in
anticipation of several retirements
from the Board. The Board
identified the skills it required
from its new members and
actively sought applications to
improve its diversity, particularly
with regards gender balance.
The Board was supported
during the recruitment process
by an external firm of search
consultants and in January 2016 all
new members joined the Board/
their respective Committees.
The recruitment exercise
was successful in identifying
candidates with the desired
skills, however the Board will
prioritise for future recruitment
rounds skills and experience of
higher education and property,
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given the University’s ambition to
embark on a significant capital
programme from 2016/17. At July
2016, the Boards gender balance
was 53% male: 47% female from a
total of 17 members (HEFCE target
40% female).
Members of the Board, plus
external, co-opted members of
the Board’s Committees, changed
throughout the year due to the
recruitment of the new members
and retirements from the Board.
All members during 2015/16,
including the dates they started
or retired from the Board, and
their membership of Board
Committees are listed opposite.
Mr Colin Drummond joined the
Board of Governors as its new
Chair and Pro-Chancellor of the
University on 1 October 2016 prior
to approval of these financial
statements.
The Board also benefits from
additional expertise on some of
its Committees from the following
external members:
•

Professor Mark Cleary
(from January 2016), Audit
Committee

•

Mr Garry Peagam (from
January 2016), Audit
Committee

•

Mr Paul Hobson (from January
2016), Employment Committee

•

Ms Vicky Thompson (from
January 2016), Employment
Committee

•

Ms Nicola Cove, Finance
Committee

•

Ms Susan Davy (to June 2016),
Finance Committee

•

Ms Deborah Waddell (from
January 2016), Finance
Committee

The University maintains a
Register of Interests of governors
which is published on its website.
All members of the Board and of
the Board’s Committees are asked
to declare any conflicts of interest
in relation to the agenda of each
meeting.
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Name

Attendance Membership of Board Committees
2015–16 2

INDEPENDENT GOVERNORS
Mr James Brent (Chair)
(to October 2016)

2

12/12

•
•
•
•

Governance and Nominations (Chair)
Reward and Remuneration
Finance
Honorary Awards

Ms Margaret Schwarz (Vice-Chair) 8/12
(to November 2016)

•
•
•
•

Reward and Remuneration (Chair)
Governance and Nominations
Audit (to July 2016)
Finance (from August 2016)

Mr Henry Warren
(Senior Independent Governor)

12/12

• Audit (Chair)
• Governance and Nominations
• Reward and Remuneration

Dr Ranulf Scarbrough
(to July 2016)

10/12

• Finance (Chair)
• Governance and Nominations
• Reward and Remuneration

Mr Steve Pearce
(to July 2016)

9/12

•
•
•
•

Employment (Chair)
Governance and Nominations
Reward and Remuneration
Honorary Awards

Mr Denis Wilkins

12/12

•
•
•
•

Employment
Reward and Remuneration
Audit
Honorary Awards

Mr Nick Buckland OBE
(to December 2015)

2/4

• Reward and Remuneration
• Finance
• Honorary Awards

Professor Mark Cleary
(to December 2015)

3/4

• Reward and Remuneration
• Governance and Nominations
• Audit Committee

Professor Mary Watkins
(to December 2015)

3/4

• Reward and Remuneration
• Employment

Mr Hamish Anderson
(from January 2016)

7/8

• Reward and Remuneration
• Audit

Mr Ian Duffin
(from January 2016)

8/8

• Employment
• Finance (Chair from August 2016)
• Reward and Remuneration

Ms Kate Jackson
(from January 2016)

7/8

• Reward and Remuneration
• Employment
• Audit (from August 2016)

Ms Jane McCloskey
(from January 2016 to June 2016)

3/5

• Reward and Remuneration
• Audit

Ms Mary Palmer
(from January 2016)

5/8

• Reward and Remuneration
• Finance

Mr Stephen Tillman
(to March 2016)

5/7

• Reward and Remuneration
• Finance

Attendance includes the 10 scheduled Board meetings plus the two special Board meetings. It excludes the Board awayday.
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Name

Attendance Membership of Board Committees
2015–16 2

STAFF GOVERNORS
Ms Barbara Fuller

10/12

Dr Rong Huang

10/12

Dr Mike Sheaff

11/12

STUDENT GOVERNORS
Mr Matthew Dark
(to June 2016)

9/11

Honorary Awards

Ms Ruth Titmuss
(to June 2016)

10/11

Honorary Awards

Ms Lowri Jones
(from July 2016)

0/1

Honorary Awards

Ms Steph Wearne
(from July 2016)

1/1

Honorary Awards

VICE-CHANCELLOR AND CHIEF EXECUTIVE OFFICER
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Professor David Coslett
(to January 2016)

5/5

• Honorary Awards (Chair)
• Governance and Nominations
In attendance at:
• Audit
• Finance
• Employment

Professor Judith Petts, CBE
(from February 2016)

7/7

• Honorary Awards (Chair)
• Governance and Nominations
In attendance at:
• Audit
• Finance
• Employment
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Board of Governors Committee Structure
Much of the Board’s detailed work
is undertaken and informed by its
Committees, whose role, function
and key issues considered
during 2015/16 is summarised
below. The terms of reference
and composition of those
Committees, and the delegated
authorities within which they
operate are reviewed at least
annually by the Board.

Audit Committee
The Audit Committee is
responsible to the Board for
ensuring: the effectiveness
of internal control and risk
management; the effectiveness
of value for money processes; the
probity of the University’s financial
statements; and compliance
with regulatory requirements
including data quality. Audit
Committee is also responsible
for recommending to the Board
appointment of the internal and
external auditors and monitoring
their performance.
Audit Committee met five
times during the year with the
internal auditors (and, where
relevant, the external auditors)
in attendance. It sought
assurance on internal controls
by considering detailed reports
together with recommendations
for improvement, management
responses and intended actions.
The Committee considered the
2015/16 accountability return to
HEFCE, including the financial
statements and annual audit
report, noted the Students Union

2015/16 accounts, and discussed
and approved adoption of FRS
102 compliant accounting policies
from 2015/16 onwards.
With regards to ensuring the
effectiveness of internal control
and risk management, the
Committee considered the annual
internal audit report and follow-up
schedule for completed audits,
and discussed the corporate risk
register in full or in summary form.
The Committee commended
the Executive for improvements
made to engagement in the
internal audit process and for
progress made in addressing
recommendations. Towards the
end of the year the Committee
discussed a proposed refreshed
approach to risk management
which would identify both
strategic and operational risk
and enhance alignment with the
University’s business Planning
and Accountability Cycle – to be
implemented for 2016/17.
The Committee also received and
discussed internal audit reports
on: research awards; key financial
systems; risk management;
partnerships; IT control
environment – applications; fraud
risk; data quality and student
accommodation – follow-up on
high priority actions. It noted
updates on follow-up audit
actions, received a briefing on the
processes for academic appeals,
student complaints and student
disciplinary and considered
an update on the University’s
approach to procurement.
While all audits produced
recommended action, only one

highlighted a high risk (data
quality) which was duly addressed
by the Executive. The Committee
oversaw the University’s response
to the audit of compliance with
the requirements of certain EU
grants and was satisfied how
this had been dealt with and the
corrective actions taken.
To ensure the effectiveness of
value for money process, the
Committee considered the
annual Value For Money report
and several specific value for
money assessments on particular
capital investments (Mast House;
Drakes Place; and Truro student
residences) and professional
service areas (Research and
Innovation; External Relations). A
recurring theme of these reviews
was opportunity to improve the
way such investments, particularly
capital investments, yield the
benefits originally anticipated.
The Committee also reviewed
the contracts for supply issued
without competitive process to
ensure that this deviation from the
norm in terms of ensuring best
value for money was justified.
The Committee considered
updates relating to data quality,
including improvements made
to the University’s data quality
systems and processes, and
received an update on the key
statutory data returns required
of the institution. The Committee
agreed a protocol whereby it
would obtain visibility of key
regulatory returns and be briefed
on any issues with the underlying
data. It also noted HEFCE’s annual
assessment of institutional risk.
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To ensure the financial statements
were properly audited the
Committee reviewed and
accepted the external auditors
plans, including their proposed
materiality levels, areas of
significant risk and confirmation
of their independence. It also
reviewed the annual financial
statements and the auditor’s
unqualified report thereon,
including their findings on key
risks/areas of audit focus, areas
of significant audit judgement,
summary of audit differences
and recommendations for
improvements, together with
follow-up recommendations
previously made. As a result of
these reviews the Committee
recommended the annual
financial statements to the Board
of Governors for approval.
Following a competitive process,
the Board of Governors appointed
PricewaterhouseCoopers as
internal auditors from January
2016, following recommendation
from the Committee.
Employment Committee
The Employment Committee
makes recommendations
to the Board about strategic
employment issues, approves
and reviews relevant HR
policies, considers issues of
equality and diversity and makes
recommendation in relation to
organisational culture.
The Committee met twice during
the year (November 15 and April
16). During these meetings the
Committee noted the process to
review and update HR policies
and procedures, an update on
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the University’s approach to
performance management, and
an assessment of the value of
Investors in People accreditation.
It also discussed the use of
workforce analytics in decisionmaking and approved the
University’s annual equality report
and revised policy for disciplinary,
capability and grievance.
In March, the Board, on
recommendation from
Governance and Nominations
Committee, agreed to withdraw
Employment Committee as a
specific Committee of the Board
from 2016/17 and instead route all
employment matters to the Board
directly. The decision was based
on improving the efficiency and
effectiveness of Board business.
The Board has nominated an
independent governor with
specific employment experience
and expertise to act as a key
link with the Human Resources
Director on such matters.
Finance Committee
The Finance Committee advises
the Board on the effective and
efficient use of the University’s
financial resources, financial
strategy, performance and
sustainability.
The Committee met five times in
2015/16 (September, November,
February, March and June). During
those meetings the Committee
reviewed the University’s
monthly management accounts
and discussed the high-level
assumptions underpinning the
University’s financial forecasts
and financial plans through to
2018/19. The Committee also

reviewed and recommended that
the Board approve the 2014/15
consolidated financial statements.
Among other issues, the
Committee also received
regular updates on major
capital projects and considered
budget enhancement requests
as required; noted the
appointment of new directors
to the University’s subsidiary
and other affiliated companies;
noted updates on debtors and
loan covenant compliance;
reviewed the 2014/15 TRAC return;
considered implications of the
FRS 102 accounting standards
and approved the Treasury
Management Policy.
Governance and Nominations
Committee
Governance and Nominations
Committee advises the Board on
nominations for membership of
the Board and its Committees,
the appointment procedures
for the Vice-Chancellor, and
regular governance effectiveness
reviews.
The Committee met five times
during the year. In the early part
of the year it oversaw recruitment
of the new governors and
external committee members,
making recommendations as
such to the Board and reviewed
an updated Raising Concerns
(Whistleblowing) policy. It also
reviewed on behalf of the Board
the University’s self-assessment
against its 2014 Governance
Review to inform a one-year
follow-up report from the Good
Governance Institute. This report
was received in March 2016 and
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noted good progress against the
original recommendations from
2014, many of which had been
completed with the remainder
at a good stage of progress.
The report was published on the
University’s website alongside the
original review. The Committee
also reviewed an institutional
self-assessment against the
HE Code of Governance and
identified a number of actions that
would strengthen the University’s
compliance including requesting
a report from the Executive
confirming the mechanisms
for University publications,
and providing the Board with
the annual report on student
complaints and appeals.
In the latter part of the year
the Committee: considered
drafts of the new Instrument
and Articles of Government;
reviewed the Board’s Skills Matrix;
undertook succession planning
for Committee Chairs; noted
the process for governor annual
appraisals; and received updates
on the selection process for the
new Board Chair.
Reward and Remuneration
Committee
Chaired by the Vice-Chair to
the Board and including all
independent governors, the
Reward and Remuneration
Committee reviews and sets
levels of pay and reward for
senior staff, and considers the
University’s overall reward and
compensation framework.
The Committee met twice in
2015/16 (December 2015 and
January 2016). It discussed and

agreed the Performance-RelatedPay for those members of staff
who participate in the current
scheme and baseline salary
uplifts for some members of the
executive team. It agreed the
continuation of the University’s
current policy in relation to senior
staff salaries, that senior salaries
would normally be set within
the median quartile in terms of
sector comparators but with the
flexibility to offer a higher salary
in the context of the overall
talent strategy, which aligns
with CUC advice on appropriate
remuneration for recruitment,
retention and motivation.

In addition to the above
Committees of the Board of
Governors the University operates
a Senate which is responsible
(along with Senate’s subcommittees) for oversight of the
University’s academic standards.

The Committee also considered
an update on the University’s
Reward Strategy, and discussed
options for changing the
Performance-Related-Pay
scheme. It will consider these
options in the Autumn of 2016.
Honorary Awards Committee
Chaired by the Vice-Chancellor
and acting as a joint Committee
of the Board and Academic
Board (from which membership
is drawn), the Honorary
Awards Committee considers
nominations for an Honorary
Doctorate or Sporting Colour of
the University. The Committee
met twice in 2015/16. Along with
considering applications for
honorary awards, the Committee
approved a new strategy for such
awards, including replacing the
Sporting Colour with an Honorary
Fellow, to improve identification
and pipeline flow of potential
nominees.
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Role of the Board in
preparation of the
Financial Statements
In accordance with the
University’s constitution and
the Memorandum of Assurance
and Accountability agreed
between the Higher Education
Funding Council for England
and the University, the Board of
Governors, through the ViceChancellor, is required to prepare
audited Financial Statements
for each financial year which
give a true and fair view of the
University’s state of affairs and
of the surplus or deficit and cash
flows for that year.
The Board is also responsible,
through the Vice-Chancellor,
for keeping proper accounting
records which disclose with
reasonable accuracy at any
time the financial position of the
University and enable it to ensure
that the financial statements are
prepared in accordance with
the constitution, the Statement
of Recommended Practice on
Accounting for Further and Higher
Education and other relevant
accounting standards.
In the preparation of the Financial
Statements, the Board of
Governors has ensured that:
•

•

•
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suitable accounting policies
are selected and applied
consistently;
judgements and estimates are
made that are reasonable and
prudent;
applicable accounting
standards have been
followed, subject to any
material departures being

disclosed and explained in the
financial statements;

Internal control

•

the University has adequate
resources to continue in
operation for the foreseeable
future: for this reason
the ‘going concern’ basis
continues to be adopted
in the preparation of the
financial statements; and

•

the reporting requirements
identified by the Financial
Sustainability Strategy Group
have been met.

The Board of Governors is
responsible for ensuring there is
a sound system of internal control
to support the achievement of
the University’s policies, aims
and strategic objectives, while
safeguarding the public and other
funds and assets for which it is
responsible, in accordance with
the responsibilities assigned
to the Board in the Instrument
and Articles of Government
and HEFCE’s Memorandum of
Assurance and Accountability.

The Board of Governors has used
all reasonable endeavours to:
•

•

•

•

ensure that funds from the
Higher Education Funding
Council for England and the
National College for Teaching
and Leadership, and other
grants and income for specific
purposes are used only
for the purposes for which
they have been given and in
accordance with the Financial
Memorandum, with the
Funding Council and any other
conditions which the funding
bodies may from time to time
prescribe;

Key elements of the internal
control system which discharge
the above responsibilities include:
•

an annual Planning and
Accountability Cycle
(significantly enhanced
during 2015/16) which drives
the short and medium-term
planning process across the
institution, accompanied
by detailed performance
indicators and area budgets;

•

ensure that there are
appropriate financial and
management controls in place
to safeguard public funds and
funds from other sources;

clearly defined and formalised
requirements for the approval
and control of expenditure
(work is in progress to refresh
the limits of delegation in
2016/17 to support efficient
decision-making);

•

safeguard the assets of
the University and prevent
and detect fraud and other
irregularities; and

financial regulations detailing
financial controls, approved
by the Board and Finance
Committee;

•

key performance indicators
and risk indicators which
are monitored by the
executive team on a regular
basis. Appropriate action
is taken to both identify
and address performance
issues and reported to the

secure the economical,
efficient and effective
management of the
University’s resources and
expenditure to achieve value
for money.

UNIVERSITY OF PLYMOUTH Financial Statements 2015/2016

Board as appropriate (e.g. on
employability);
•

an effective risk identification
and management process
at both strategic and
operational levels (work is in
progress to refresh this for
implementation in 2016/17)
to the achievement of
institutional objectives.

The system of internal control
is risk-based and designed to
manage rather than eliminate
the risk of failure to achieve
strategic objectives. It can
therefore provide a reasonable,
not absolute, assurance of
effectiveness. The system is
based on an ongoing process
designed to identify, evaluate and
manage, efficiently, effectively
and economically, the strategic
risks facing the University. The
Board is of the view that such a
process has been in place for
the year ended 31 July 2016 and
up to the date of approval of the
financial statements, that the
process is kept under review by
the Audit Committee and that it
accords with HEFCE guidance
and the internal control guidance
for directors in the UK Corporate
Governance Code 2010 as
deemed appropriate for higher
education.
The review of the effectiveness
of the system of internal control
is informed, inter alia, by the
work of the University’s internal
auditors for the financial year
2015/16, the work of senior
managers within the institution,
who have responsibility for the
development and maintenance
of the internal control framework,
and by comments made by

the external auditors in their
management letter and other
reports. PricewaterhouseCoopers
were appointed as the University’s
new internal auditors from
January 2016.
The internal audit strategy and
plan is approved by the Audit
Committee. The internal auditors
submit an annual report to the
Audit Committee and the Board
of Governors which includes
an independent opinion on the
adequacy and effectiveness
of the institution’s overall
system of internal control,
with recommendations for
improvement.

Risk management
The Board is of the view that
there is an ongoing process
for identifying, evaluating and
managing the significant risks
faced by the University, linked
to institutional objectives; that
such a process has been in place
for the duration of the 2015/16
academic year; is embedded
into ongoing operations; and
that it accords with the internal
control guidance provided by
HEFCE. On behalf of the Board,
the Audit Committee considers
the Corporate Risk Register on
a quarterly basis, reporting back
to the Board as required, and the
UEG routinely reviews the register.
Under the Vice-Chancellor’s
leadership, the executive is
refreshing its approach to risk
management with a view to
better differentiating strategic
and operational risk, and
enhancing the integration of
risk management across the

institution. This new approach will
be considered by the Board at a
joint meeting with the executive in
October 2016.
The Board recognises that the
application of risk management
practices cannot eliminate all risk
exposure, especially during a time
of significant change in the HE
sector. It acknowledges that the
operating environment is more
complex and competitive and
that the UK’s decision to leave the
European Union poses significant
uncertainties for the country as
a whole and the sector itself.
However, the Board is of the view
that the University management
understands these risks and is
taking appropriate mitigating
action where possible.
The Audit Committee and the
internal auditors have continued
an approach to risk-based audit
which integrates more closely
operational audits and reviews of
associated risk. Review processes
cover business risk, operational
risk and compliance, as well as
financial risk. An audit of risk
management was undertaken as
part of the Internal Audit plan for
2015/16.

Public disclosure
Membership of the Board of
Governors, alongside member
profiles, meeting agendas and
minutes are made publicly
available through the University
website as soon as possible after
each meeting held.
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Independent Auditor’s Report
TO THE BOARD OF GOVERNORS OF UNIVERSITY OF PLYMOUTH
We have audited the Group and
University financial statements
(the “financial statements”) of
the University of Plymouth for
the year ended 31 July 2016
which comprise the Group
and University Statement of
Comprehensive Income, the
Group and University Statement
of Changes in Reserves, the
Group and University Balance
Sheets, the Group Cash Flow
Statement, and the related notes.
The financial reporting framework
that has been applied in their
preparation is applicable law
and United Kingdom Accounting
Standards (United Kingdom
Generally Accepted Accounting
Practice) including FRS 102 The
Financial Reporting Standard
applicable in the UK and Republic
of Ireland.
This report is made solely to
the Board of Governors, in
accordance with paragraph 13(2)
of the University’s Articles of
Government and section 124B of
the Education Reform Act. Our
audit work has been undertaken
so that we might state to the
Board of Governors those matters
we are required to state to it in an
auditor’s report and for no other
purpose. To the fullest extent
permitted by law, we do not
accept or assume responsibility
to anyone other than the Board of
Governors for our audit work, for
this report, or for the opinions we
have formed.
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Respective
responsibilities of the
Board of Governors and
auditor
As explained more fully in the
Formal Statement of the Board
of Governors’ Responsibilities
set out on page 42 the Board
of Governors is responsible
for the preparation of financial
statements which give a true and
fair view.
Our responsibility is to audit,
and express an opinion, on
the financial statements in
accordance with applicable law
and International Standards on
Auditing (UK and Ireland). Those
standards require us to comply
with the Auditing Practices
Board’s Ethical Standards for
Auditors.

In addition, we read all the
financial and non-financial
information in the Annual
Report to identify material
inconsistencies with the
audited financial statements
and to identify any information
that is apparently materially
incorrect based on, or materially
inconsistent with, the knowledge
acquired by us in the course
of performing the audit. If we
become aware of any apparent
material misstatements or
inconsistencies we consider the
implications for our report.

Opinion on financial
statements
In our opinion the financial
statements:
•

give a true and fair view of
the state of the Group’s and
the University’s affairs as at 31
July 2016 and of the Group’s
and University’s income and
expenditure, gains and losses,
changes in reserves and cash
flows for the year then ended;

•

have been properly prepared
in accordance with United
Kingdom Generally Accepted
Accounting Practice and
with the 2015 Statement of
Recommended Practice –
Accounting for Further and
Higher Education; and

•

meet the requirements of
HEFCE’s Accounts direction to
higher education institutions
for 2015-16 financial
statements.

Scope of the audit of the
financial statements
An audit involves obtaining
evidence about the amounts
and disclosures in the financial
statements sufficient to give
reasonable assurance that the
financial statements are free
from material misstatement,
whether caused by fraud or error.
This includes an assessment of:
whether the accounting policies
are appropriate to the Group’s
and University’s circumstances
and have been consistently
applied and adequately
disclosed; the reasonableness of
significant accounting estimates
made by the Board of Governors;
and the overall presentation of the
financial statements.
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Opinion on other matters
prescribed in the HEFCE
Audit Code of Practice
issued under the Further
and Higher Education Act
1992
In our opinion, in all material
respects:
•

funds from whatever source
administered by the Group
and the University for specific
purposes have been properly
applied to those purposes
and managed in accordance
with relevant legislation;

•

funds provided by HEFCE have
been applied in accordance
with the Memorandum of
Assurance and Accountability
and any other terms and
conditions attached to them;
and

•

the corporate governance and
internal control requirements
of HEFCE’s Accounts
direction to higher education
institutions for 2015-16
financial statements have
been met.

Victoria Sewell
(Senior Statutory Auditor)
For and on behalf of KPMG LLP,
Statutory Auditor
Chartered Accountants
Plym House,
3 Longbridge Road,
Plymouth
PL6 8LT
30 November 2016
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Statement of principal
accounting policies
Basis of preparation
These financial statements
have been prepared in
accordance with the Statement
of Recommended Practice (FEHE
SORP): Accounting for Further
and Higher Education Institutions
2015 and in accordance with
applicable accounting standard
Financial Reporting Standard
102 (FRS 102). The following
accounting policies have been
applied consistently, where
considered material, in relation to
the financial statements across
the group.

Basis of accounting
The financial statements are
prepared under the historical
cost convention as modified by
the revaluation of investment
properties and land which was
revalued to market value as at
31 July 2014 upon adoption of
FRS 102.
The University is a public benefit
entity and has applied the relevant
public benefit requirements of
FRS 102.
The functional currency of the
University is Pounds Sterling, the
currency of the United Kingdom,
which is the primary economic
environment the University
operates in. The consolidated
Financial Statements are also
presented in Pounds Sterling.
Foreign operations are included
in accordance with the Foreign
Currency Translation Policy set out
below.

Going Concern
The University’s Board of
Governors has a reasonable
expectation that the University
has adequate resources to
continue in operational existence
for the foreseeable future.
The University prepares budgets
and forecasts on an annual
basis and operates an ongoing
review of the sustainability of
the forecast in line with HEFCE
guidance. The going concern
nature of the University has
been considered for a period of
greater than 12 months from the
date of approval of the Financial
Statements.
Detailed cash flow forecasts
covering a period of greater than
12 months have been prepared
and the University is satisfied that
it can meet its day to day working
capital needs out of cash and
liquid investments. The Board of
Governors is not aware of any
material uncertainties which
would prevent the University from
continuing as a going concern.
The statements are prepared on a
going concern basis.

Basis of consolidation
The consolidated financial
statements include the University
and all its subsidiary undertakings
for the financial year to 31 July
2016. Intra-company sales and
profits are eliminated fully on
consolidation. In accordance
with Section 9 of FRS 102,
the consolidated financial
statements do not include those
of the University of Plymouth
Students’ Union, as it is a separate

organisation in which the
University has no financial interest
and exerts no control or dominant
influence over policy decisions.
Peninsula Dental Social Enterprise
CIC, a consolidated subsidiary
undertaking has an asset lock as
part of its articles of incorporation
and cannot transfer funds to the
University other than through
trading.
The University is also considered
to jointly control Plymouth
Science Park Limited (formerly
Tamar Science Park Limited).
The University accounts for
its share of Plymouth Science
Park Limited using the equity
method. The investment was
initially recognised at the
transaction price (including
transaction costs) and has been
subsequently adjusted to reflect
the University’s share of the profit
and other comprehensive income
of the joint venture. Plymouth
Science Park Limited prepares its
financial statements to 31 March,
these are adjusted based upon
management accounts to give a
31 July position for consolidation.
Uniform accounting policies have
been adopted by the University
and its subsidiaries. Where
accounting policies differ in the
joint venture, these have been
adjusted to be in accordance with
the group policies for the purpose
of these financial statements.
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Recognition of income
Grant income
Where the University receives
income, such as grants, on a
basis that is without commercial
substance it accounts for this on a
Non-Exchange Transaction basis.
A Non-Exchange Transaction is
defined as when;
“An entity receives value from
another entity without directly
giving approximately equal value
in exchange”
As set out in Section 24 of FRS
102, Government Grants, the
University has opted to account
for government grants as for
other non-exchange transactions,
under the performance model.
Income is recognised within the
Statement of Comprehensive
Income when the grant is
receivable (legal/contractual
commitment) and performance
related conditions specified
in the agreement are met. In
the absence of performance
conditions income is recognised
in full as soon as it becomes
receivable.
Performance conditions are
defined as follows;
“A condition that requires the
performance of a particular level
of service or units of output to
be delivered, with payment of,
or entitlement to, the resources
conditional on that performance.”
Resources received in advance
of completion of performance
conditions are recognised on the
balance sheet as deferred income
and released to the Statement
of Comprehensive Income as
conditions are met. Where grants
48

are received in arrears accrued
income or receivable assets are
recognised in line with income
recognition.
Recurrent grants from the Funding
Councils are recognised pro-rata
across the period to which they
relate.
Income is classified as ‘Research
Grants and Contracts’ when it
meets the Frascati definition
of research as set out by the
Organisation for Economic
Co-operation and Development
(OECD), and which is generally
accepted within the Higher
Education sector as the standard
by which work is determined to be
research. In the majority of cases
research income is recognised
in line with expenditure of the
grant on the research area and
any related contributions towards
overhead costs, spend on
appropriate research costs being
the performance condition.
Grants for the purpose of
purchasing or constructing
specific assets are recognised
as income upon the asset being
brought into use, or in line with
phased completion of large
construction projects where this
is the performance condition.
Grants where the University
has discretion over the assets
purchased or built and there is
no performance condition are
recognised in full as income when
the grant becomes receivable.
Tuition fees
Tuition fee income is credited
to the income and expenditure
account over the period in which
students are studying. Where

the amount of the tuition fee is
reduced by a discount or waiver,
income receivable is shown net
of the discount. Bursaries and
scholarships are accounted for
gross as expenditure and not
deducted from income.
Contract income
Income from contracts and other
services rendered are accounted
for as revenue and recognised in
the Statement of Comprehensive
Income to the extent of the
completion of the contract or
service concerned.
The University has contracts with
several providers for student
accommodation. Where the
University receives income under
an agency agreement, it is netted
off in the balance sheet; other
accommodation contract income
is recognised in the Statement of
Comprehensive Income.
Donation and endowment
income
Donations which do not have
performance conditions and new
endowments are recognised as
income as receivable. Donations
which are considered to have
restrictions are recognised in
restricted reserves. Restrictions
are defined as;
“A requirement that limits or
directs the purposes for which
a resource may be used that
does not meet the definition of a
performance-related condition.”
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Interest Income
All income from short-term
deposits and general endowment
asset investments is credited
to the income and expenditure
account in the period in which it is
earned.
Agency
Funds the University receives
and disburses as paying agent
on behalf of a funding body,
where the University is exposed
to minimal risk and has limited
control over who they are
disbursed to, are excluded from
the Statement of Comprehensive
Income.

Research and
development expenditure
Expenditure on research and
development is written off to the
income and expenditure account
in the year in which it is incurred.

Post-employment
benefits (pensions)

Foreign currency
translation

Retirement benefits for
employees are provided by
defined benefit schemes which
are funded by contributions from
the University and employees.
Most academic staff are members
of the Department for Education’s
Teachers’ Pension Scheme. There
are particular circumstances in
which a few members of staff
are eligible for the Universities’
Superannuation Scheme and
some members of the Plymouth
University Peninsula Schools
of Medicine and Dentistry are
eligible for membership of
the Department of Health’s
NHS Pension Scheme. Most
other salaried employees and
many weekly paid employees
are members of the Local
Government Pension Scheme
run by Devon County Council.
All schemes are independently
administered.

Transactions denominated in
foreign currencies are recorded
at the rate of exchange ruling
at the dates of the transactions.
All exchange differences are
dealt with in the income and
expenditure account. Monetary
assets and liabilities expressed in
foreign currencies are translated
into sterling at rates of exchange
ruling at the balance sheet date.

Contributions to the schemes,
except for the Devon County
Council pension scheme, are
charged to the income and
expenditure account so as to
spread the cost of the pensions
over the employees’ working
lives with the University in
such a way that the pension
cost is a substantially level
percentage of present and future

Maintenance of premises
The University has produced a
costed long-term maintenance
plan for buildings. In accordance
with the requirements of Section
21 of FRS 102 Provisions and
Contingencies, the cost of
maintenance is charged to the
income and expenditure account
as incurred.

pensionable payroll. Variations
from regular costs are spread
over the expected average
remaining working lifetime of
members of the schemes after
making allowances for further
withdrawals.
The University participates in the
Devon County Council Pension
Fund. The fund, which is part of
the Local Government Pension
Scheme, provides benefits
based on the career average
pensionable salary. The assets of
the scheme are held separately
from those of the Group. Pension
scheme assets are measured
using market values. Pension
scheme liabilities are measured
using a projected unit credit
method and discounted at
the current rate of return on a
high quality corporate bond of
equivalent term and currency
to the liability. The pension
scheme surplus (to the extent
that it is recoverable) or deficit is
recognised in full. The movement
in the scheme surplus or deficit
is split between operating
charges, finance items and, in
Other Comprehensive Income,
actuarial gains and losses. This is
a defined benefits scheme and
is valued every three years by a
professionally qualified actuary
using the projected unit credit
method, the rates of contribution
payable being determined by the
actuary.
The Teachers’ Pension Scheme
is valued every five years by
the Government Actuary who
specifies the contribution rate
paid by the University. The
Department for Education
operates a notional fund for this
scheme. The University has no
49
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liability for pensions or pension
increases for past employees
in this scheme. The University is
unable to identify its share of the
underlying assets and liabilities of
the scheme on a consistent and
reasonable basis and therefore,
as required by Section 28 of FRS
102 Employee Benefits, accounts
for the scheme as if it were a
defined contribution scheme. As a
result, the amount charged to the
income and expenditure account
represents the contributions
payable to the scheme in respect
of the accounting period.
The University participates in
the Universities Superannuation
Scheme (USS), a defined benefit
scheme which is externally
funded and contracted out of the
State Second Pension (S2P). The
assets of the scheme are held in
a separate trustee administered
fund. Due to the mutual nature
of the scheme, the scheme’s
assets are not hypothecated
to individual institutions and
a scheme wide contribution
rate is set. The University is
therefore exposed to actuarial
risks associated with other
institutions’ employees and is
unable to identify its share of the
underlying assets and liabilities of
the scheme on a consistent and
reasonable basis. Therefore, as
required by Section 28 of FRS 102
Employee Benefits, the University
accounts for the scheme as if
it were a defined contribution
scheme. As a result, the amount
charged to the Statement
of Comprehensive Income
represents the contributions
payable to the scheme in respect
of the accounting period.
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A liability is recorded within
provisions for any contractual
commitment to fund past deficits
within USS as determined by
the scheme management.
The associated expense and
subsequent release is recognised
as staff costs in the Statement of
Comprehensive Income.

Tangible fixed assets

The NHS Pension Scheme
is valued every five years by
the Government Actuary who
specifies the contribution rate
paid by the University. The
Department of Health operates
a notional fund for this scheme.
The University has no liability for
pensions or pension increases for
past employees in this scheme
and accounts for it as required by
Section 28 of FRS 102 as if it were
a defined contribution scheme.

Where land and buildings are
acquired with the aid of specific
grants they are capitalised and
depreciated as above. The related
grants are credited to income
upon meeting performance
conditions set by the grantor,
this generally being upon
completion of the building. Where
no performance condition is
specified by the grantor income
is recognised immediately as
receivable.

Short-term employee benefits
Short-term employee
benefits such as salaries and
compensated absences are
recognised as an expense in the
year employees render service
to the University. A liability is
recognised at each Balance
Sheet date to the extent that
employee holiday allowances
have been accrued but not taken,
the expense being recognised
as staff costs in the Statement of
Comprehensive Income.

a. Land and buildings
Buildings are shown at cost
less depreciation based on a
life of 50 years. All buildings are
depreciated on a straight line
basis. Land is not depreciated.

Assets are assessed for indicators
of impairment at each balance
sheet date. If there is objective
evidence of impairment, an
impairment loss is recognised in
the Statement of Comprehensive
Income.
Where indicators exist for a
decrease in impairment loss on
assets, the prior impairment loss
is reversed only to the extent
that it does not lead to a revised
carrying amount higher than if no
impairment had been recognised.
Assets in the course of
construction are accounted for
at cost, based on the value of
architects’ certificates and other
direct costs incurred to 31 July.
They are not depreciated until
they are brought into use.
Interest charges which are directly
attributable to the construction of
buildings are capitalised as part
of the cost of those assets. Such
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interest is capitalised only up until
the date the relevant building
is brought into use. The rate of
interest used is the applicable
cost of funds during this period.
Staff costs arising directly from
the construction or acquisition of
a specific tangible fixed asset are
capitalised as part of the cost of
the asset.
Donated land and buildings are
valued and capitalised on transfer
of title and the corresponding
credit is taken as a donation
income.
Investment properties held in
the University’s joint venture
company are held at market value.
These properties are revalued
annually and all gains and losses,
both realised and unrealised,
are recognised in the Statement
of Comprehensive Income as
they accrue. Revaluations are
conducted annually by an external
valuer in accordance with the
Appraisal and Valuation Standards
(red book) issued by the Royal
Institute of Chartered Surveyors
effective from January 2008.
b. Equipment
Equipment costing less than
£10,000 per individual item or
group of related items is written
off to the income and expenditure
account in the year of acquisition.
All other equipment is capitalised
at cost.
Capitalised equipment is
depreciated over its useful
economic life using the straight
line method. The life of each asset
is established on acquisition
and may fall within the range of
three to ten years depending on
its nature. For a group of related

items of computer equipment
purchased as part of a networking
or software enhancement
programme, the life is established
by reference to the date of the
next proposed upgrade.

value of the minimum lease
payments at inception of the lease
and depreciated over the shorter
of the lease term or the useful
economic lives of equivalently
owned assets.

When equipment is acquired
with the aid of specific grants, it
is capitalised and depreciated
in accordance with the above
policy with the related grant being
credited to income upon meeting
performance conditions set by
the grantor, this generally being
purchase of the asset. Where
no performance condition is
specified by the grantor income
is recognised immediately as
receivable.

The finance charges are allocated
between the finance charge and
reduction of the outstanding
liability using the effective interest
method over the lease term.
Where finance lease payments
are funded in full from funding
council capital equipment
grants, the associated assets
are designated as grant funded
assets.

Assets are assessed for indicators
of impairment at each balance
sheet date. If there is objective
evidence of impairment, an
impairment loss is recognised in
the Statement of Comprehensive
Income.
Where indicators exist for a
decrease in impairment loss on
assets, the prior impairment loss
is reversed only to the extent
that it does not lead to a revised
carrying amount higher than if no
impairment had been recognised.

Operating leases
Costs in respect of operating
leases are charged on a straight
line basis over the lease term
to the income and expenditure
account.

Assets held for resale
Assets held for resale are valued
at the lower of cost and net
realisable value, and are not
subject to depreciation.

Leased assets
Finance Leases
Leasing agreements which
transfer to the University
substantially all the benefits and
risks of ownership of an asset are
treated as finance leases. Finance
leases are accounted for as if
the asset had been purchased
outright and are capitalised at the
lower of fair value and the present
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Investments

Taxation

All investments will initially
be recognised at cost and
subsequently measured at fair
value at each reporting date.
Where fair value cannot be
reliably measured or investments
are not publicly traded, they
will be measured at cost less
impairment. All gains and losses
on investment assets, both
realised and unrealised are
recognised in the Statement of
Comprehensive Income as they
accrue.

The University is an exempt
charity within the meaning of
Schedule 3 of the Charities Act
2011 and as such is a charity
within the meaning of Section 506
(1) of the Income and Corporation
Taxes Act (ICTA) 1988. Accordingly,
the University is potentially
exempt from taxation in respect of
income or capital gains received
within categories covered by
Section 505 of the ICTA 1988 or
Section 256 of the Taxation of
Chargeable Gains Act 1992, to
the extent that such income or
gains are applied to exclusively
charitable purposes. However,
the University does have some
trading income, which is subject
to corporation tax in the same
way as commercial organisations.

Investments in listed shares
(where shares are publicly traded
or their fair value can be reliably
measurable) are measured at
market value.
Investments in subsidiaries and
associates undertakings are
recognised at transaction cost
less accumulated impairment
losses.

Stocks
Stocks represent consumable
materials held by catering outlets
and materials held by Information
and Learning Services. They are
stated at the lower of cost and net
realisable value. Where necessary,
provision is made for obsolete,
slow moving and defective
stocks.
Contract work in progress relates
to projects being undertaken and
is stated at costs incurred, less
those transferred to the income
and expenditure account, after
deducting foreseeable losses
and payments on account not
matched with income.

52

The charge for taxation is
based on the surplus for the
year and takes into account
taxation deferred because of
timing differences between
the treatment of certain items
for taxation and accounting
purposes. Deferred tax is
recognised, without discounting,
in respect of all timing differences
between the treatment of certain
items for taxation and accounting
purposes which have arisen
but not reversed by the balance
sheet date, except as otherwise
required by Section 29 of FRS 102
Income Tax.
The University received no
exemption in respect of Value
Added Tax. The University’s
subsidiary companies are subject
to corporation tax and Value
Added Tax in the same way as any
commercial organisation.

Cash and Cash
Equivalents
Cash includes cash in hand,
cash held with recognised banks
and building societies, deposits
repayable on demand and
overdrafts.
Cash equivalents are short term,
highly liquid investments and
government securities that are
readily convertible to known
amounts of cash with insignificant
risk of change in value. These
include term deposits and other
instruments held as part of the
University’s treasury management
activities. Highly liquid is
considered to be holdings which
can be liquidated in less than 3
months.
Cash and cash equivalents
contains sums relating to
endowment reserves where the
University is restricted as to how
these sums can be disbursed.

Financial Instruments
The University has adopted the
option to apply the recognition,
measurement and disclosure
requirements of sections 11 & 12
of FRS 102.
Financial assets are assessed
for indicators of impairment
at each balance sheet date. If
there is objective evidence of
impairment, an impairment loss
is recognised in the Statement of
Comprehensive Income.
For financial assets carried at
amortised cost, the amount of
an impairment is the difference
between the asset’s carrying
amount and the present value
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of estimated future cash flows,
discounted at the financial asset’s
original effective interest rate.
For financial assets carried at cost
less impairment, the impairment
loss is the difference between the
asset’s carrying amount and the
best estimate of the amount that
would be received for the asset if
it were to be sold at the reporting
date.
Trade and other debtors
Trade and other debtors are
recognised initially at transaction
price less attributable transaction
costs. Subsequent to initial
recognition they are measured
at amortised cost using the
effective interest method, less
any impairment losses. If the
arrangement constitutes a
financing transaction, for example
if payment is deferred beyond
normal business terms, then it is
measured at the present value of
future payments discounted at a
market rate of interest for a similar
debt instrument.
A financial asset not carried at
fair value through profit or loss
is assessed at each reporting
date to determine whether there
is objective evidence that it is
impaired. A financial asset is
impaired if objective evidence
indicates that a loss event
has occurred after the initial
recognition of the asset, and that
the loss event had a negative
effect on the estimated future
cash flows of that asset that can
be estimated reliably.

Trade and other creditors
Trade and other creditors are
recognised initially at transaction
price plus attributable transaction
costs. Subsequent to initial
recognition they are measured
at amortised cost using the
effective interest method. If
the arrangement constitutes a
financing transaction, for example
if payment is deferred beyond
normal business terms, then it is
measured at the present value of
future payments discounted at a
market rate of interest for a similar
debt instrument.

Provisions, contingent
liabilities and contingent
assets
Provisions are recognised when
the institution has a present
legal or constructive obligation
where, as a result of a past event,
it is probable that a transfer of
economic benefit will be required
to settle the obligation and a
reliable estimate can be made of
the amount of the obligation.

Endowment Funds
Endowments are a class of
donation where the donor
requires the original gift to be
invested and the return to be
spent in accordance with the
donor’s charitable aims. The
donor can specify that the capital
can be spent (expendable
endowment) or maintained
in perpetuity (permanent
endowment).
Endowments are ‘Non-Exchange
Transactions’ and are accounted
for under the Performance
Model. The original endowment
gift is recognised as ‘Donation
and Endowment’ income when
receivable.
Returns on endowment
investments are recognised
as income as earned, and
recognised in endowment
reserves. Endowment reserves
are transferred to unrestricted
reserves as expended on their
restricted purpose.
There are three main types:
•

Restricted permanent
endowments – the capital
fund is maintained and the
income thereon must be
applied to the restricted
purpose specified by the
donor.

•

Unrestricted permanent
endowments – the capital
fund is maintained (and is
therefore restricted) but
the income thereon can
be applied to the general
purposes of the institution and
is therefore unrestricted.

•

Expendable endowments
– where trustees have the

Contingent liabilities & assets
are disclosed for events leading
to possible outflows/inflows of
economic benefits but which are
dependent upon the uncertain
outcome of future events.
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power of discretion to convert
endowed capital into income,
to be expended on the
restricted purpose specified
by the donor.

Transition to the 2015
FEHE SORP/FRS 102
This is the first year that the
University has presented its
Financial Statements under FRS
102 and the FEHE SORP based
upon it. The University has
consequently applied the first
time adoption requirements.
An explanation of how the
transition to the 2015 FEHE
SORP has affected the reported
financial position, financial
performance and cash flows of
the consolidated results of the
University is provided in note 29.
With the exceptions set out
below, assets and liabilities have
been measured at historic cost
under previous UK GAAP, as at 31
July 2014, upon transition.
Application of first time adoption
grants certain exemptions from
the full requirements of the FEHE
SORP during the transition period.
The following specific accounting
policies have been applied upon
transition to the new accounting
standards, as allowed under
Section 35 of FRS 102;
•
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The University has elected
to selectively revalue land to
fair value and adopt these
as deemed cost. All other
tangible assets have been
valued at historic depreciated
cost under previous UK
GAAP as at 31 July 2014 upon
transition.

•

Lease incentives on leases
entered into before the
transition date will continue to
be accounted for on the pretransition basis and not as per
Section 20 of FRS 102.

Legal form
The University is an independent
Higher Education Corporation
with powers defined under the
Education Reform Act 1988 and
the Further and Higher Education
Act 1992. The University is also an
exempt charity under Schedule 3
of the Charities Act 2011.
The University is incorporated in
the United Kingdom
Principal Office
University of Plymouth
Drake Circus
Plymouth
Devon
PL4 8AA
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Financial Statements
Consolidated statement of comprehensive income and expenditure
for the year ended 31 July 2016

Note

31 July 2016
£000

Consolidated
31 July 2015
£000

31 July 2016
£000

University
31 July 2015
£000
145,117
37,981
14,999
28,945
304
227,346
187
227,533

Income
Tuition fees and education contracts
Funding body grants
Research grants and contracts
Other income
Investment income
Total income before endowments and donations
Donations and endowments
Total income

1
2
3
4
5
6

159,041
33,607
14,099
31,241
424
238,412
775
239,187

149,894
38,055
15,159
31,928
235,406
187
235,593

152,231
33,607
14,060
27,754
338
227,990
775
228,765

(133,974)
(80,566)
(11,918)
(5,709)
(232,167)

(126,132)
(83,830)
(18,944)
(5,225)
(234,131)

(130,450)
(74,187)
(11,794)
(5,708)
(222,139)

(122,770)
(79,468)
(18,845)
(5,224)
(226,307)

7,020

1,462

6,626

1,226

370

Expenditure
Staff costs
Other operating expenses
Depreciation and amortisation
Interest and other finance costs
Total expenditure

7,9
8,9
12,13
10

Surplus before other gains / (losses) and share of
operating surplus of joint venture
Share of joint venture operating surplus
Gain / (loss) in Investments
Gain on disposal of fixed assets
Surplus before taxation

15

236
98
7,354

388
(10)
897
2,737

92
6,718

(10)
897
2,113

Taxation

11

(69)
7,285

(223)
2,514

(38)
6,680

(221)
1,892

21,28

(76,121)

(18,098)

(76,056)

(18,085)

(68,836)

(15,584)

(69,376)

(16,193)

(9)
146
(68,973)
(68,836)

(16)
30
(15,598)
(15,584)

(9)
146
(69,513)
(69,376)

(16)
30
(16,207)
(16,193)

Surplus for the year
Other comprehensive income
Actuarial loss in respect of pension schemes
Total comprehensive income for the year
Represented by:
Endowment comprehensive income for the year
Restricted comprehensive income for the year
Unrestricted comprehensive income for the year

23
24

All activities relate to continuing operations
The Consolidated Statement of Comprehensive Income and Expenditure, and all subsequent statements and notes reflect
the fact that the University has adopted the requirements of FRS 102 with the 2014/15 financial results restated accordingly.
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Consolidated and University statement of changes in reserves
Endowment

Restricted Unrestricted

Total

£000

£000

£000

£000

At 1 August 2014

384

5,545

145,172

151,101

Surplus from the income and expenditure statement
Other comprehensive income
Total comprehensive income

(16)
(16)

30
30

2,500
(18,098)
(15,598)

2,514
(18,098)
(15,584)

-

(218)

218

-

368

5,357

129,792

135,517

(9)
(9)

146
146

7,148
(76,121)
(68,973)

7,285
(76,121)
(68,836)

7
366

(4,230)
1,273

4,223
65,042

66,681

At 1 August 2014

384

5,545

144,182

150,111

Surplus from the income and expenditure statement
Other comprehensive income
Total comprehensive income

(16)
(16)

30
30

1,878
(18,085)
(16,207)

1,892
(18,085)
(16,193)

-

(218)

218

-

368

5,357

128,193

133,918

(9)
(9)

146
146

6,543
(76,056)
(69,513)

6,680
(76,056)
(69,376)

7
366

(4,230)
1,273

4,223
62,903

64,542

Consolidated

Transfer between reserves

At 1 August 2015
Surplus from the income and expenditure statement
Other comprehensive income
Total comprehensive income
Transfer between reserves

At 31 July 2016
University

Transfer between reserves

At 1 August 2015
Surplus from the income and expenditure statement
Other comprehensive income
Total comprehensive income
Transfer between reserves

At 31 July 2016
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Financial Statements
Balance sheet
as at 31 July 2016

Note
Fixed assets
Intangible assets and negative goodwill
Tangible fixed assets
Investments
Investment in Joint Venture

Current assets
Stocks
Assets held for resale
Debtors: amounts falling due after more than one year
Debtors: amounts falling due within one year
Investments
Cash and cash equivalents

12
13
14
15

16
17
17
18

2016
£000

Consolidated
2015
£000

2016
£000

University
2015
£000

(2,263)
252,525
200
5,214
255,676

(2,452)
245,396
235
4,977
248,156

26
252,314
1,812
254,152

245,173
1,843
247,016

109
3,600
3,354
20,016
9,804
74,511
111,394

156
5,000
2,163
17,447
5,000
63,806
93,572

3,600
3,354
20,277
9,804
56,723
93,758

79
5,000
2,163
16,995
5,000
50,424
79,661

Creditors: amounts falling due within one year
Net current assets
Total assets less current liabilities

19

(55,046)
56,348
312,024

(44,118)
49,454
297,610

(41,592)
52,166
306,318

(33,258)
46,403
293,419

Creditors: amounts falling due after more than one year

20

(69,777)

(72,148)

(69,777)

(72,148)

21,28
22

(171,468)
(4,098)

(86,815)
(3,130)

(171,342)
(657)

(86,773)
(580)

66,681

135,517

64,542

133,918

366
1,273
1,639

368
5,357
5,725

366
1,273
1,639

368
5,357
5,725

65,042
66,681

129,792
135,517

62,903
64,542

128,193
133,918

Provisions
Pension provision
Other provisions

Total net assets
Restricted Reserves
Endowment reserve
Income and expenditure reserve
Unrestricted Reserves
Income and expenditure reserve
Total Reserves

23
24

The financial statements on pages 43 to 88 were approved by the Board of Governors on 30 November 2016 and were signed
on its behalf by:

C I J H Drummond, OBE DL					
Pro-Chancellor and Chair of the Board of Governors		

58

Professor J Petts, CBE
Vice-Chancellor

UNIVERSITY OF PLYMOUTH Financial Statements 2015/2016

Consolidated cash flow statement
as at 31 July 2016
2016

2015

£000

£000

7,285

2,514

11,918
(163)
47
(2,410)
5,986
84,653
968
1,400
(76,121)
(236)

18,944
(164)
94
1,545
(1,750)
23,582
536
264
(18,098)
(388)

(424)
2,616
(128)
(2,029)
(97)
33,265

(370)
2,727
(101)
(3,802)
(887)
24,646

68
4,214
(1,350)
439
(16,284)
(4,739)
(17,652)

1,893
4,364
370
(9,224)
(3,707)
(6,304)

(1,301)
(1,316)
128
(2,413)
(6)
(4,908)

(1,349)
(1,290)
101
(3,093)
(5,631)

Increase in cash and cash equivalents in the year

10,705

12,711

Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year

63,806
74,511

51,095
63,806

Cash flow from operating activities
Surplus for the year
Adjustment for non-cash items
Depreciation and amortisation of intangibles
Amortisation of negative goodwill
Decrease in stock
(Increase) / decrease in debtors
Increase / (decrease) in creditors
Increase in pension provision
Increase in other provisions
Impairment loss on asset held for sale
Actuarial loss on pension scheme
Share of operating surplus in joint venture
Adjustment for investing or financing activities
Investment income
Interest payable
Endowment income
Capital grant income
Gain on investments
Profit on the sale of fixed assets
Net cash inflow from operating activities
Cash flows from investing activities
Proceeds from sales of fixed assets
Capital grant receipts
Loan to Joint Venture
Investment income
Payments made to acquire fixed assets
New deposits
Cash flows from financing activities
Interest paid
Interest element of finance leases
Endowment cash received
Repayments of amounts borrowed
Capital element of finance leases

Note

13, 12
12

The University holds £14.8m (2015: £11.6m) on behalf of its subsidiary Peninsula Dental Social Enterprise CIC over which there
is an asset lock. As such, these balances are not available to fund the general liabilities and expenditure of the University.
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1 Tuition fees and education contracts
Consolidated

Full-time UK and European Union (EU) students
Part-time students UK and European Union (EU) students

University

2016

2015

2016

2015

£000

£000

£000

£000

108,550

105,808

108,550

105,807

3,440

1,690

3,440

1,690

18,711

18,694

18,717

18,694

Special and short course fees

948

1,196

881

1,132

Studentships

707

251

707

251

132,356

127,639

132,295

127,574

26,685

22,255

19,936

17,543

159,041

149,894

152,231

145,117

Full-time and part-time non-EU students

Total fees by or on behalf of individuals
Education contracts
Total

Tuition and other course fees relate directly to the provision of specific academic and non-academic courses.
Education contracts income, which is commissioned payments received from Health Education England and the National
Health Service, relates to the provision of clinical dental placements and the teaching of nursing and midwifery courses.
All tuition and educational contract income is recognised on a pro-rata basis across the length of the course, in line with the
provision of the courses to students and is dependent upon the number of students enrolled each year.

2 Funding body grants
Consolidated

University

2016

2015

2016

2015

£000

£000

£000

£000

Recurrent teaching grant

20,315

22,758

20,315

23,959

Recurrent research grant

7,996

6,399

7,996

6,399

Capital grants

2,029

3,802

2,029

3,728

Other grants

3,199

2,955

3,199

2,955

68

2,141

68

940

33,607

38,055

33,607

37,981

Higher Education Funding Council of England (HEFCE)

National College for Teaching and Leadership (NCTL)
Recurrent teaching grant
Total

The HEFCE recurrent grant is the annual funding provided by the Higher Education Funding Council of England (HEFCE) for
the purposes of teaching and research. Each grant relates to a specific academic year and is recognised in full in the year to
which it relates.
HEFCE capital grants are those grants from HEFCE provided for the purposes of purchasing or building of capital assets for
both teaching and research. Where the grant specifies particular assets income is recognised upon purchase or completion
of the asset, otherwise income is recognised in full once the University has a right to receive the grant.
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3 Research grants and contracts
Consolidated

University

2016

2015

2016

2015

£000

£000

£000

£000

Research councils

4,373

4,210

4,373

4,210

UK based charities

1,591

2,194

1,591

2,181

UK based government bodies

4,166

4,579

4,164

4,511

UK based industry and commerce

511

481

441

403

2,952

3,404

2,984

3,403

Other overseas grants and contracts

376

266

376

266

Other grants and contracts

130

25

131

25

14,099

15,159

14,060

14,999

European grants and contracts

Total

Research funding from United Kingdom Research Councils and the European Commission are received on the basis of
reimbursing the University for costs incurred in performance of the research. Income is recognised in line with expenditure
which creates a right to receive funding from these bodies.
Funding from charities and industry is recognised on bases set out in the terms of individual funding agreements. In the
majority of cases income is recognised on a reimbursement basis, with income recognised as costs are incurred for which
the University has a right to reimbursement.
Funding from UK based government bodies included in 2014/15 income in respect of a claim to HMRC for Research and
Development Expenditure Credits (RDEC) relating to qualifying research spend in 2013/14 (£0.4m) and 2014/15 (£0.5m). Refer
to note 11 for more details.

4 Other income
Consolidated

University

2016

2015

2016

2015

£000

£000

£000

£000

Residences, Catering and Conferences

9,556

10,632

8,678

9,832

Other Grant Income

8,760

9,552

7,807

8,977

Premises and car park income

1,460

943

1,605

1,189

163

163

-

-

5,673

5,531

5,531

5,531

-

-

513

556

Release of negative goodwill
Educational royalties and service charges
Gift aid payments from subsidiaries
Other miscellaneous income
Total

5,629

5,107

3,620

2,860

31,241

31,928

27,754

28,945

Residences, catering and conferences includes £7.3m (2014: £8.5m) rental income from halls of residence contracted by the
University for the provision of accommodation to students, the majority of which is payable to the landlord.
Education royalties and service charges include income from other institutions for the right to teach courses developed by
the University and to award degrees on its behalf.
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5 Investment income
Consolidated

Income from expendable endowments
Income from permanent endowments

University

2016

2015

2016

2015

£000

£000

£000

£000

5

3

5

3

1

1

1

1

Income from short term investments

418

366

332

300

Total

424

370

338

304

2016

2015

£000

£000

New endowments

132

55

Donations with restrictions

300

30

Unrestricted donations

343

102

Total

775

187

6 Donations and Endowments
Consolidated and University

7 Staff costs
The average weekly number of persons (including senior post holders) employed by the University during the year,
expressed as full time equivalents (FTEs), was:
2016

2015

Number

Number

Teaching departments

1,568

1,563

Other support services

373

363

Administration and central services

192

195

Premises

168

150

Other income generating activities

214

199

Catering and residences
Sub total
Peninsula Dental Social Enterprise CIC
Total

62

43

45

2,558

2,515

56

58

2,614

2,573
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7 Staff costs (continued)
Consolidated

Wages and salaries

University

2016

2015

2016

2015

£000

£000

£000

£000

104,625

101,575

101,634

98,737

Social security costs

9,361

8,449

9,108

8,223

Other pension costs

19,988

16,108

19,708

15,810

133,974

126,132

130,450

122,770

Total

Pension costs for the Local Government Pension scheme (LGPS) represent a service charge calculated on an actuarial
basis. Pension costs for the Universities’ Superannuation Scheme (USS), National Health Service Pension Scheme (NHS) and
Teachers’ Pension Scheme (TPS) have been calculated on a cash contribution basis.

Employment costs for staff on permanent contracts
Employment costs for staff on short-term and temporary contracts
Total

2016

2015

£000

£000

105,839

99,547

28,135

26,585

133,974

126,132

Senior post holders emoluments
2016
£
Emoluments of the Vice-Chancellor - Professor Judith Petts (from 1 February 2016)
Salary
Pension contributions
Relocation expenses
Total

Emoluments of the Interim Vice-Chancellor – Professor David Coslett (to 31 January 2016)
Salary
Performance related pay
Pension contributions
Total

115,000
115,000
19,933
14,622
149,555
2016
£

2015
£

108,000
30,240
138,240
22,354
160,594

126,000
126,000
19,782
145,782

Compensation for loss of office
Compensation payments for loss of office totalling £101,943 were also paid to two members of staff who earned over
£100,000 during 2015/16.
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Key management personnel
Key management personnel are those persons having authority and responsibility for planning, directing and controlling
the activities of the University. For the University this is considered to be the membership of the University Executive Group
which consisted of 11 members during 2015/16.
2016
£000

2015
£000

1,726

2,159

Key management personnel remuneration

Remuneration of higher-paid staff
The number of staff, excluding the Vice-Chancellor, who received emoluments in the following ranges, excluding employer’s
pension contributions, were:
Including NHS*

Excluding NHS

2016

2015

2016

2015

Number

Number

Number

Number

£100,000-£109,999

7

6

4

3

£110,000-£119,999

5

2

2

2

£120,000-£129,999

2

4

1

2

£130,000-£139,999

8

2

5

1

£140,000-£149,999

1

3

-

2

£150,000-£159,999

2

2

-

1

£160,000-£169,999

-

2

-

-

£170,000-£179,999

1

-

-

-

£180,000-£189,999

-

1

-

-

£190,000-£199,999

1

-

-

-

£240,000-£249,999

1

1

-

-

*Payments made on behalf of the NHS in respect of its contractual obligations to University staff under separate NHS
contracts of employment are included within remuneration.
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8 Other operating expenses
Consolidated

University

2016

2015

2016

2015

£000

£000

£000

£000

Professional Services

2,720

2,052

2,444

1,905

Premises and Utilities

10,374

9,499

7,813

7,342

Payments to partner institutions

2,299

2,885

2,302

2,881

Grants to University of Plymouth Students' Union

1,715

1,759

1,715

1,759

Equipment

4,928

4,268

4,239

3,737

Non-payroll staff costs

3,257

4,286

2,965

3,448

Travel and subsistence

4,208

4,063

4,051

3,964

Communication, marketing, printing and stationary

5,700

5,964

5,556

5,767

Scholarships, bursaries and grants

7,790

8,984

7,787

8,976

Library and periodicals

5,470

5,091

5,445

5,018

Consumables

4,476

5,119

3,700

3,992

Residence, catering and conferences

1,537

1,558

1,426

1,450

Educational visits

2,841

3,412

2,768

3,467

Software

2,743

3,247

2,651

3,051

Collaboration and participant payments

1,434

1,943

1,433

1,922

Rent

8,331

11,532

7,753

11,359

Write-down of assets held for sale

1,400

264

1,400

264

Other expenses

9,343

7,904

8,739

9,166

80,566

83,830

74,187

79,468

Members of the Board of Governors have not received remuneration or waived payments from the University during the
year. Amounts paid to members of the Board of Governors of £1.6k (2015: £1.4k) are included in other expenses above. This
represents travel and subsistence expenses incurred in carrying out University business.
Auditor’s remuneration
Included within Professional Services expense above are the following relating to the remuneration of KPMG LLP, the
University’s external auditors.
2016

2015

£000

£000

University

48

47

Subsidiary entities

12

12

Total audit fees

60

59

Fees payable to the University's auditors for the provision of non-audit work

67

231
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9 Analysis of staff costs and other operating expenses by activity
Staff costs

Other operating expenses

2016

2015

2016

2015

£000

£000

£000

£000

Teaching departments

87,274

84,888

23,444

25,665

Other support services

13,798

12,843

18,234

17,316

Administration and central services

17,747

14,592

11,006

10,793

Premises

4,480

3,768

10,398

8,827

Other income generating activities

9,178

8,516

10,600

10,982

Consolidated

Catering and residences
Total

1,497

1,525

6,884

10,247

133,974

126,132

80,566

83,830

87,273

85,396

22,528

25,665

University
Teaching departments
Other support services

13,798

12,814

18,221

17,199

Administration and central services

15,857

12,670

8,940

8,949

4,433

3,749

9,009

8,754

Premises
Other Income generating activities

7,631

6,618

8,623

8,671

Catering and residences

1,458

1,523

6,866

10,230

130,450

122,770

74,187

79,468

Consolidated and University
Administration and central services staff costs include a £5.3m (2015:£3.3m) accrual for pension service costs associated
with the Devon LGPS, which is calculated based on corporate bond rates at 31 July and £0.5m (2015:£0.1m) additional cash
contributions paid to this scheme. These costs have not been allocated between the above activities.

10 Interest and other finance costs
Consolidated

66

University

2016

2015

2016

2015

£000

£000

£000

£000

Loan interest

1,299

1,353

1,299

1,353

Finance lease interest

1,316

1,374

1,316

1,374

Net interest charge on pension scheme

3,094

2,498

3,093

2,497

Total

5,709

5,225

5,708

5,224
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11 Taxation
Consolidated

University

2016

2015

2016

2015

£000

£000

£000

£000

UK Corporation tax of 20.00% (2015: 20.67%) on surplus for
the year of the University

21

221

21

221

UK Corporation tax of 20.00% (2015: 20.67%) on surplus for
subsidiary undertakings

31

2

-

-

Foreign taxes

17

-

17

-

Total tax expense

69

223

38

221

Current Tax
UK corporation tax

Factors Affecting the tax charge:
The tax assessed for the year is lower than the standard rate of corporation tax in the UK. The difference is explained below:
Surplus before taxation

7,354

2,737

6,205

2,113

Surplus multiplied by the standard rate of corporation tax in
the UK of 20.00% (2015: 20.67%)

1,471

566

1,241

437

(1,419)

(343)

(1,220)

(216)

Unrelieved overseas taxation

17

-

17

Tax charge for the year

69

223

38

Surplus falling within charitable exemption

221

Research and Development Expenditure Credits (RDEC)
The University has made a claim, as part of its 2014/15 tax submission, under HMRC’s Research and Development Expenditure
Credit scheme relating to qualifying expenditure in 2013/14 and 2014/15. A total claim of £0.9m was made (relating to 2014/15
£0.5m and 2013/14 £0.4m) which has been recognised as research income in 2014/15. A tax charge was incurred on this claim
and accrued for as part of the 2014/15 tax charge (£0.2m). The University is not eligible for this scheme from 2015/16 onwards
and no income or tax charge has been recognised in relation to it in the current year.
Foreign taxes
The 2015/16 foreign tax charge incurred relates to the University’s Hong Kong operation.
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12 Intangible assets
University
Software

Consolidated
Negative

and licences

Total

goodwill

Total

£000

£000

£000

£000

Cost
At 1 August 2015

-

-

(3,269)

(3,269)

Additions

27

27

-

27

At 31 July 2016

27

27

(3,269)

(3,242)

At 1 August 2015

-

-

817

817

Charge for year

(1)

(1)

163

162

At 31 July 2016

(1)

(1)

980

979

At 31 July 2016

26

26

(2,289)

(2,263)

At 31 July 2015

-

-

(2,452)

(2,452)

Amortisation

Net book value

Negative goodwill arose in 2009/10 when the University increased its holding in Plymouth Science Park Limited such that it
became a joint venture and is being amortised over 20 years.
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13 Tangible assets
Consolidated

Assets in the
course of
construction
£000

Long
Freehold land leasehold land
and buildings and buildings
£000
£000

Equipment
£000

Total
£000

Cost
At 1 August 2015

4,168

273,601

28,050

32,627

338,446

Additions

13,396

190

-

5,460

19,046

Transfers

(1,464)

1,295

-

169

-

-

(551)

-

(5,606)

(6,157)

16,100

274,535

28,050

32,650

351,335

At 1 August 2015

-

(67,891)

(5,516)

(19,643)

(93,050)

Charge for year

-

(8,080)

(658)

(3,179)

(11,917)

Disposals
At 31 July 2016
Accumulated depreciation

Eliminated in respect of disposals

-

551

-

5,606

6,157

At 31 July 2016

-

(75,420)

(6,174)

(17,216)

(98,810)

At 31 July 2016

16,100

199,115

21,876

15,434

252,525

At 31 July 2015

4,168

205,710

22,534

12,984

245,396

4,168

273,601

28,050

31,971

337,790

Net book value

University
Cost
At 1 August 2015
Additions

13,396

190

-

5,348

18,934

Transfers

(1,464)

1,295

-

169

-

Disposals

-

(551)

-

(5,584)

(6,135)

16,100

274,535

28,050

31,904

350,589

At 1 August 2015

-

(67,891)

(5,516)

(19,210)

(92,617)

Charge for year

-

(8,080)

(658)

(3,055)

(11,793)

Eliminated in respect of disposals

-

551

-

5,584

6,135

At 31 July 2016

-

(75,420)

(6,174)

(16,681)

(98,275)

At 31 July 2016

16,100

199,115

21,876

15,223

252,314

At 31 July 2015

4,168

205,710

22,534

12,761

245,173

At 31 July 2016
Accumulated depreciation

Net book value

Consolidated and University
Included in the cost of tangible fixed assets is £0.61m (2015: £0.61m) in respect of capitalised interest charges. This represents
an average interest rate of 5.32% (2015: 5.32%).
Finance leases
Included in the net book value of long leasehold land and buildings is £15.80m (2015: £16.17m) in respect of the Rolle building
which is funded through a finance lease. Depreciation of £0.37m was charged on this asset during the year to July 2016
(2015: £0.37m).
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14 Fixed Asset Investments
ENTITY

NATURE OF ACTIVITY

NATURE OF ENTITY

INTEREST

University of Plymouth Enterprise Limited

Research, consultancy, car
parking and events service
provision

Company limited by shares

100%

PMS (Facilities) Plymouth Limited

Facilities management at
the John Bull building and
Dental Education Facility,
Plymouth Science Park

Company limited by shares

100%

University Commercial Services Plymouth
Limited

Nursery, catering and
hospitality service provision

Company limited by shares

100%

Plymouth Dental Social Enterprise CIC

Dental and other clinical
and non-clinical services
including the provision
of clinical placements for
University students

Community interest
company

Sole member

Property management of
Plymouth Science Park and
business support of tenants

Company limited by
guarantee

50%

Marine Academy Plymouth Limited

Nursery, primary, secondary
and sixth form education

Company limited by
guarantee

> 50% of
board
appointees*

Talent and Enterprise Trust

Multi Academy Trust set up
to support academies

Company limited by
guarantee

Sole
member*

Plymouth UTC Limited

Marine engineering and
advanced manufacturing
for students from year 10
through to year 12

Company limited by
guarantee

> 50% of
board
appointees*

James Square (Plymouth) Limited

Provision of management
facilities for the Rolle
building

Company limited by
guarantee

50% of
board***

Mountbatten Sailing and Water Sports
Centre

Provision of facilities and
resources for watersports
and outdoor activities

Company limited by
guarantee

28.5% of
board***

PulsiV Solar Limited

Improving the performance
of solar panels

Company limited by shares

47%***

Subsidiary undertakings – wholly owned

Joint Venture undertaking
Plymouth Science Park Limited

Other unconsolidated undertakings
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Crowdcube Limited

Facilitating fundraising
initiatives

Company limited by shares

<1%**

Porexport Limited

Software research and
development relating to
porous materials

Company limited by shares

35%***

BioVault Scientific Limited

Tissue bio bank

Company limited by shares

25%***

ICO3 (disposed of in February 2016)

Computer and website
related activities

Company limited by shares

17%**

Interactivity Limited

Dormant

Company limited by shares

16%**
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ENTITY

NATURE OF ACTIVITY

NATURE OF ENTITY

INTEREST

Other unconsolidated undertakings continued
Advanced Control Research Limited

Research and development
of intelligent and innovative
control systems

Company limited by shares

13%**

Ebusiness South West Limited

Provision of computer
related activities and
software publishing

Company limited by shares

10%**

K2 Medical Systems Holdings Limited

Human health related
activities

Company limited by shares

8%**

Argans Limited

Research and development
on natural sciences and
engineering

Company limited by shares

5%**

Mayflower Autonomous Ship (incorporated
12 February 2016)

Design, construction and
operation of the Mayflower
Autonomous Ship for
scientific research

Company limited by
guarantee

33.3% of
board***

Vertical Plus Limited

Computer and website
related activities

Company limited by shares

10.8%**

All of the above entities are incorporated in England and Wales. The subsidiary entities draw up accounts to 31 July each year,
Plymouth Science Park Limited draws up accounts to 31 March each year and the other unconsolidated undertakings draw
up accounts to various year ends.
*The University as the lead sponsor can appoint the majority of the board of the Marine Academy Plymouth Ltd, Talent and Enterprise Trust
and Plymouth UTC Limited, however it does not consolidate these entities into its accounts as it cannot exercise rights over assets and
management due to the combination of the following factors; absence of any financial return for the University now or in the future (based
on the memorandum and articles); secretary of state powers over the Academy, including the right to assets on wind up and the power to
require certain transactions; and the different charitable objects of the University group and the entities.
** Entity not consolidated as the University is not considered to have significant influence.
*** Entities not consolidated by the University as they are not deemed material to the University.

Consolidated

Shares in subsidiary companies
Other fixed asset investments
Investment in joint venture
Total

University

2016

2015

2016

2015

£000

£000

£000

£000

-

-

300

300

200

235

37

68

-

-

1,475

1,475

200

235

1,812

1,843

37

37

37

37

-

21

-

21

150

150

-

-

-

10

-

10

Other fixed asset investments consist of:
CVCP Properties plc
Dairy Crest Group plc
Biovault
Genus plc
ICO3 Limited
Crowdcube
Total

-

4

-

-

13

13

-

-

200

235

37

68
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15 Investments in joint ventures
The University holds a 50% share of Plymouth Science Park Limited, a company limited by guarantee. This is a joint venture
company owned equally by the University and Plymouth City Council. The arrangement is treated as a joint venture and is
accounted for using the equity method, such that 50% of the company’s net assets and liabilities are incorporated into the
consolidated balance sheet of the University. Plymouth Science Park prepares its financial statements to 31 March, these
have been adjusted based upon management accounts to give 31 July financial performance and position for consolidation.
Consolidated

Consolidated

2016

2015

£000

£000

Income

1,028

1,383

Expenditure

(811)

(958)

Income and expenditure account

Surplus before tax
Tax
Surplus after tax

217

425

19

(37)

236

388

Balance sheet
Fixed assets

8,304

Current assets

1,678

7,189
1,232
9,982

Creditors: amounts due within one year

8,421

(780)

(595)

(1,330)

(1,331)

Creditors: amounts due after more than one year
Bank loans
Loan due to University
Other creditors due after more than one year
Share of net assets

(675)

-

(1,983)

(1,518)
(4,768)

(3,444)

5,214

4,977

The investment properties, included within fixed assets above, were valued as at 31 March 2016 by Vickery Holman,
Chartered Surveyors, at their open market value for existing use. The market value of these properties has decreased by
£0.01m (2014/15 £0.53m increase) during the year. The historical cost of these assets at 31 July 2016, net of assistance grants,
amounted to £27.3m (2015: £27.0m).
As at 31 March 2016 the University’s share of Plymouth Science Park’s capital commitments was £2,355k (31 March 2015: £0).
The bank loan is payable until 2030 and is repayable from 2015 onwards at 1.25% above the Bank of England’s base rate.
During 2015/16 a loan of £1.35m (a further £0.63m was drawn down after the University’s year end) was made by the University
to Plymouth Science Park Ltd to fund the expansion of the Science Park. The loan will be repayable between 2022 and 2037.

72

UNIVERSITY OF PLYMOUTH Financial Statements 2015/2016

16 Assets held for sale
2016

2015

Consolidated and University

£000

£000

At 1 August

5,000

6,094

-

163

Additions in the year
Net book value of assets sold in year
Write down of assets held for resale
Balance at 31 July

-

(993)

(1,400)

(264)

3,600

5,000

17 Debtors
Consolidated

University

2016

2015

2016

2015

£000

£000

£000

£000

9,554

6,701

8,341

6,340

-

-

767

470

Amounts falling due within one year:
Trade debtors
Subsidiary undertakings
Other debtors

269

323

210

265

Prepayments and accrued income

10,193

10,423

10,959

9,920

Total

20,016

17,447

20,277

16,995

Prepayments and accrued income

2,004

2,163

2,004

2,163

Loan due from joint undertaking

1,350

-

1,350

-

Total

3,354

2,163

3,354

2,163

23,370

19,610

23,631

19,158

Amounts falling due after more than one year:

Total debtors

The loan due from joint undertakings is with Plymouth Science Park Limited. The loan will be repaid in agreed tranches
between 2022 and 2037.
Balances due from subsidiary undertakings are trading balances repayable on demand and are non-interested bearing.

18 Investments
Consolidated and University

2016

2015

£000

£000

Term deposits

9,804

5,000

Total

9,804

5,000
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19 Creditors: amounts falling due within one year
Consolidated

University

2016

2015

2016

2015

£000

£000

£000

£000

Bank and other loans

2,040

2,413

2,040

2,413

Trade creditors

2,328

2,087

2,280

2,040

-

-

222

34

6,650

6,183

6,415

5,980

115

198

115

198

Accruals

14,750

10,032

12,697

8,893

Deferred income

29,163

23,205

17,823

13,700

Total

55,046

44,118

41,592

33,258

Amounts owed to group undertakings
Other creditors
Taxation and social security

As at 31 July 2016 £28k (2015: £31k) of the deferred revenue balance relates to funds received but not yet spent from
Comic Relief relating to the Scaling innovative rural distribution for farm inputs: Farm Shop’s retail micro-franchise network
project. These funds are not available to expend on the general activities of the University. The funding received by the
University from Comic Relief during 2015/16 was £260k (2014/15: £335k).
Balances due to group undertakings are trading balances repayable on demand and are non-interest bearing.

20 Creditors: amounts falling due after more than one year
Consolidated and University

2016

2015

£000

£000

Bank and other loans

39,312

41,352

Deferred income and other creditors

10,909

11,234

Finance leases

19,556

19,562

Total

69,777

72,148

Within Bank and other loans are 2 bank loans and funds received as part of the Revolving Green initiative. A third loan was
repaid in full during the year (2015: £0.25m).
Loan 1 is payable until 2037, the fixed rate is 5.9% (2015: 5.9%). This loan is secured. The outstanding capital amount at
31 July 2016 was £18.84m (2015: £19.67m).
Loan 2 is payable until 2036, the current rate of interest is 0.45% (2015: 0.7%). This loan is unsecured. The outstanding capital
amount at 31 July 2016 was £21.87m (2015: £22.95m).
The outstanding balance on the Revolving Green initiative as at 31 July 2016 was £0.64m (2015: £0.88m).
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Consolidated and University

2016

2015

£000

£000

In one year or less

2,040

2,413

Between one and two years

2,166

2,166

Bank loans are repayable as follows:

Between two and five years

6,083

6,204

In five years or more

31,063

32,982

Total

41,352

43,765

Devon
LGPS
£000

Total
£000

21 Pension Provisions
Enhanced
pension
£000

USS
£000

At 1 August 2015

4,481

1,030

81,304

86,815

Provision releases in the year

(372)

(10)

(5,237)

(5,619)

Consolidated

Actuarial movement

-

-

76,121

76,121

95

412

13,644

14,151

4,204

1,432

165,832

171,468

At 1 August 2015

4,481

1,030

81,262

86,773

Provision releases in the year

(372)

(10)

(5,221)

(5,603)

-

-

76,056

76,056

Charged in income and expenditure account
At 31 July 2016
University

Actuarial movement
Charged in income and expenditure account
At 31 July 2016

95

412

13,609

14,116

4,204

1,432

165,706

171,342

The enhanced pension provision is in respect of the future costs of lump sum payments and enhanced pensions payable to
staff who have agreed terms for early retirement.
The USS provision relates to the University’s share of the plan to clear the funding deficit on this pension scheme.
The Devon LGPS pension scheme provision represents the University’s actuarial deficit on the pension scheme as at
31 July 2016.
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22 Other Provisions

Consolidated
At 1 August 2015
Provision releases in the year
Charged in income and expenditure account
At 31 July 2016

Dilapidation
provision
£000

Other
provisions
£000

Total
£000

2,550

580

3,130

-

(654)

(654)

890

732

1,622

3,440

658

4,098

University
At 1 August 2015

-

580

580

Provision utilised in the year

-

(655)

(655)

Charged in income and expenditure account

-

732

732

At 31 July 2016

-

657

657

Other provisions relates to restructuring costs.
£0.96m of the dilapidation provision relates to PMS Facilities (2015: £0.89m) and £2.48m to Peninsula Social Dental Enterprise
CIC (2015: £1.66m).

23 Endowment Reserve
Consolidated and University

Restricted
permanent
£000

Restricted
expendable
£000

Total
2015/16
£000

Total
2014/15
£000

Balance at 1 August
Permanent capital

81

-

81

81

Expendable capital and accumulated income

11

276

287

303

92

276

368

384

New endowments

-

132

132

101

Transfers

-

7

7

11

Investment income

1

5

6

4

Expenditure

(3)

(144)

(147)

(132)

Net endowment comprehensive income

(2)

-

(2)

(16)

At 31 July

90

276

366

368

Represented by:
Capital
Expendable capital and accumulated income

All endowments are held as cash or cash equivalents.
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81

-

81

81

9

276

285

287

90

276

366

368
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24 Restricted Reserve – Income and expenditure
Consolidated and University

Bursaries,
scholarships
and
studentships
£000

Research
Support
£000

General
£000

Total
Donations
£000

Capital
grants

Total

2

-

73

75

5,282

5,357

Receipts in year

191

32

77

300

-

Spent in year

(99)

-

(55)

(154)

Transfer to other reserves

(7)

-

-

(7)

(4,223)

(4,230)

As at 31 July 2016

87

32

95

214

1,059

1,273

Reserve at 1 August 2015

300
(154)

25 Commitments
Capital commitments at the end of the financial year for which no provision has been made are as follows:
Consolidated and University

Commitments contracted at 31 July

2016

2015

£000

£000

6,849

10,292

Total commitments under non-cancellable operating leases are as follows:
2016
Land and
buildings
£000
In one year or less
Between two and five years

2015

Other
£000

Land and
buildings
£000

Other
£000

7,495

227

6,918

207

3,455

117

4,111

290

Future minimum operating lease payments due:

Over five years
Total

1,920

-

2,160

-

12,870

344

13,189

497

2016

2015

£000

£000

1,357

1,324

Total commitments under non-cancellable finance leases are as follows:
Consolidated and University
Future minimum finance lease payments due:
In one year or less

5,771

5,632

Over five years

Between two and five years

38,925

40,421

Total

46,053

47,377
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26 Contingent Liabilities
Cumulative capital grants received in relation to the University’s own buildings and those owned by Plymouth Science Park
Limited, and cumulative revenue grants in relation to the University’s and Plymouth Science Park’s projects, may become
repayable, in whole or in part, in the event of failure to comply with the terms attaching to them.

27 Related party transactions
Due to the nature of the University’s operations and the composition of the Board of Governors (being primarily drawn from
local public and private sector organisations) it is inevitable that transactions will take place with organisations in which a
member of the Board of Governors may have an interest. All transactions involving organisations in which a member of the
Board of Governors or senior management personnel may have an interest are conducted at arm’s length and in accordance
with the University’s financial regulations and normal procurement procedures.
The University has taken advantage of the exemptions under section 33 of FRS 102 for “100%” or “wholly” owned subsidiaries
not to disclose intra-group transactions.
These financial statements reflect the following transactions with related parties, which were undertaken on an arm’s length
basis and under normal commercial terms:

Name

Academic Health
Science Network

Nature of interest

Ex Deputy Vice Chancellor is a
Board Member
Executive Dean of the Faculty
of Health & Human Sciences is
Board Member

78

Detail

Research income,
consultancy income and
pay recharges

2015/16

2014/15

Income/
(expense)

Amount
due to/
(from)

Income/
(expense)

Amount
due to/
(from)

£000

£000

£000

£000

-

-

128

-

783

-

-

-

Biotechnology and
Biological Sciences
Research Council
(BBSRC)**

Vice Chancellor and Chief
Executive is a Member of the
Council

Research income

Chartered Association
of Business Schools **

Executive Dean is a Member of
the Council

Membership fees and
staff development

(9)

-

-

-

Cornwall Council *

Ex Governor is a Member of the
Council

Consultancy income,
tuition fee income and
rates

191

50

407

(13)

Cornwall Partnership
NHS Foundation Trust
**

Subsidiary Director and Dean
is an Associate Non Executive
Director

Seconded staff

(13)

4

-

-

22

-

-

-

(24)

-

-

-

31

-

95

-

-

-

(8)

-

Vice Chancellor and Chief
Department for
Environment, Food and Executive was a Member of the
Rural Affairs **
Science Advisory Council until
28 February 2016

Research income

Devon and Cornwall
Business Council **

Executive Dean is a Member of
Council

Sponsorship

First Great Western *

Ex Governor is a Board Member

Consultancy income

IC03 Limited

Ex Subsidiary Director is
Director

Prior year - partnership

James Square Plymouth Subsidiary Director and
Limited **
Director is a Director

Rental income

(61)

3

-

-

Literature Works **

Contribution to event

(18)

-

-

-

Executive Dean is a Board
Member
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Name

Nature of interest

Detail

2015/16

2014/15

Income/
(expense)

Amount
due to/
(from)

Income/
(expense)

Amount
due to/
(from)

£000

£000

£000

£000

Payments to participants
and donation

(52)

-

(15)

-

Mayflower Autonomous Associate
Ship Limited

Donations

(84)

-

-

-

The Natural
Environment Research
Council **

Vice Chancellor and Chief
Executive is a Member of
Innovation Advisory Board

Membership fees

(3)

-

-

-

PCH Dental **

Subsidiary Director and
Director is Non Executive
Director

Equipment use
recharges

6

(5)

-

-

Peninsula Community
Health *

Ex Governor is a Non Executive
Director

Tuition fee income and
seconded staff

(9)

-

(8)

-

Plymouth Argyle
Football Club

Governor is the Chairman

Sponsorship

(33)

-

(28)

-

Plymouth Hospitals
NHS Trust

Governor is a Non Executive
Director

Pay recharges, rental
income and research
income

752

(512)

794

(468)

Plymouth Pavilions
Limited

Governor is a Director

Arena hire

(123)

-

(78)

-

Plymouth Science Park
Limited

Joint Venture

Rental payments and
payments for services

(52)

-

(205)

3

Plymouth University
Technical College

Associate

Administration income
refund and catering
income

(59)

(17)

66

(358)

Quality Assurance
Agency for Higher
Education **

Governor is an Associate

Subscription

(40)

-

-

-

Royal Devon & Exeter
NHS Foundation Trust

Governor is a Non Executive
Chairman

Grant income, rental
payments, maintenance
costs and payments for
services

(455)

(28)

155

(13)

South West Film and
Television Archive *

Ex Interim Vice Chancellor is a
Board Member

Grant payment

(15)

-

(15)

-

South Western
Ambulance Service
NHS Trust *

Ex Governor is a Non Executive
Director

Seconded staff and
student payments

(43)

-

(224)

-

Superfast Cornwall *

Ex Governor is a Board Member

Prior year - research
grant and contract
income

-

-

39

-

The Barefoot
Partnerships

Governor is an Advisor

Course delivery

(8)

-

(14)

-

The Sir Alister Hardy
Foundation for Ocean
Science (SAHFOS)**

Vice Chancellor and Chief
Executive is a Trustee

-

(34)

-

-

-

University of
Southampton **

Vice Chancellor and Chief
Executive is a Visiting Professor

Payments to partner and
research income

(20)

(10)

-

-

Marine Academy
Plymouth

Associate

During the year, the University of Plymouth made a block grant payment of £1.765m (2015: £1.709m) to the University of
Plymouth Students’ Union. The Students’ Union paid the University £317,647 (2015: £372,947) in respect of rent.
* Governor or senior management personnel position was not held for the full 2015/16 financial year
** Governor or senior management personnel was appointed to position during 2015/16
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28 Pensions
The University participates in three main pension schemes, the Devon County Council Pension Fund (DCC), The Teachers’
Pension Scheme (TPS) and The Universities’ Superannuation Scheme (USS).
The total pension cost was:
2016

2015

£'000

£'000

Contributions to DCC

11,122

8,425

Contributions to TPS

7,010

6,074

Contributions to USS

1,194

1,131

450

451

Contributions to NHSS
Contributions to subsidiary defined contribution schemes
Total pension cost (note 7)

212

27

19,988

16,108

Devon County Council Pension Fund
The University participates in the Local Government Pension Scheme (LGPS), a defined benefit statutory scheme providing
benefits based on career average revalued earnings and administered in accordance with LGPS regulations 2013. The most
recent published valuation was carried out as part of the triennial actuarial valuations as at 31 March 2013, and has been
updated by independent actuaries to the Devon County Council Pension Fund (the Fund) to take account of the requirements
of Section 28 of FRS 102 in order to assess the liabilities of the Fund as at 31 July 2016. Liabilities are valued on an actuarial
basis using the projected unit method which assesses the future liabilities discounted to their present value.
The contribution rates for the University and its subsidiaries are as below
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01/04/1531/03/16

01/04/1431/03/15

01/04/1331/03/14

%

%

%

University of Plymouth

12.4

12.4

16.0

University Commercial Services Plymouth

12.4

12.4

16.0

Peninsula Dental and Social Enterprise

11.0

12.4

11.5

UNIVERSITY OF PLYMOUTH Financial Statements 2015/2016

The major assumptions used in this valuation were:
31 July 2016

31 July 2015

31 July 2014

%pa

%pa

%pa

Discount rate

2.6

3.9

4.3

Rate of increase in salaries

2.2

2.5

2.5

Rate of increase in pensions

2.2

2.5

2.5

Rate of CPI increase

2.2

2.5

2.5

The current mortality assumptions have been projected to allow for observed and possible future improvements in longevity.
The assumed life expectations on retirement age 65 are:
31 July 2016

31 July 2015

Males

22.9

21.7

Females

26.2

25.2

Males

25.2

23.9

Females

28.6

27.6

Retiring today

Retiring in 20 years

Sensitivity Analysis
The following table sets out the impact of a small change in the discount rates on the defined benefit obligation and
projected service cost along with +/- 1 year age rating adjustment to the mortality assumption.
£000

£000

£000

+0.1%

0.0%

-0.1%

367,439

376,138

385,052

Projected service cost

13,582

13,966

14,362

Adjustment to long term salary increase

+0.1%

0.0%

-0.1%

377,230

376,138

375,055

Projected service cost

13,966

13,966

13,966

Adjustment to pension increases and deferred revaluation

+0.1%

0.0%

-0.1%

383,987

376,138

368,480

14,363

13,966

13,580

Adjusted to mortality age rating assumption

+ 1 year

None

- 1 year

Present Value of total obligation

387,039

376,138

365,553

14,322

13,966

13,618

Adjustment to discount rate
Present Value of total obligation

Present Value of total obligation

Present Value of total obligation
Projected service cost

Projected service cost
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Scheme assets
The return on the fund (on a bid value to bid value basis) for the year to 31 July 2016 is estimated to be 10% (2015: 5%),
however the annual return on fund assets over the year may be different. Based on the above the employer’s share of the
assets is approximately 6%.
The fair value of the scheme’s assets, which are not intended to be realised in the short term and may be subject to
significant change before they are realised, and the present value of the scheme’s liabilities, which are derived from cash
flow projections over long periods and thus inherently uncertain, were:
31 July 2016

31 July 2015

£m

%

£m

%

6.9

3.3

8.9

4.7

UK Equities

51.1

24.3

48.2

25.5

Overseas Equities

71.7

34.1

61.5

32.5

Property

21.6

10.3

19.6

10.4

8.6

4.1

5.5

2.9

29.8

14.2

28.5

15.1

2.6

1.2

4.4

2.3

Gilts

Infrastructure
Target return Portfolio
Cash
Other Bonds

6.0

2.8

9.0

4.8

12.1

5.7

3.4

1.8

210.4

100.0

189.0

100.0

31 July 2016

31 July 2015

31 July 2014

31 July 2013

31 July 2012

£m

£m

£m

£m

£m

Alternative Assets

Fair value of scheme assets

210.4

189.0

177.3

167.8

140.5

Present value of funded liability

(376.1)

(270.3)

(234.7)

(238.9)

(229.1)

Net liability of the fund

(165.7)

(81.3)

(57.4)

(71.1)

(88.6)

The University of Plymouth employs a building block approach in determining the rate of return on Fund assets. Historical
markets are studied and assets with higher volatility are assumed to generate higher returns consistent with widely accepted
capital market principles. The overall expected rate of return on assets is then derived by aggregating the expected rate of
return for each asset class over the actual asset allocation for the Fund as at 31 July 2016.
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Asset and liability reconciliation
Reconciliation of liabilities

Liabilities at start of year

2016

2015

£m

£m

270.3

234.7

Current service cost

10.1

8.2

Interest cost

10.5

10.2

Employee contributions
Change in financial assumptions
Change in demographic assumptions
Benefits paid
Past service cost including curtailments
Liabilities assumed on settlements

2.9

2.8

79.1

19.9

8.4

-

(5.9)

(5.7)

0.2

0.2

0.5

-

Defined benefit liabilities at end of year

376.1

270.3

Reconciliation of assets

2016

2015

£m

£m

189.0

177.3

7.4

7.6

Return on assets less interest

11.3

1.9

Administration expenses

(0.1)

(0.1)

5.3

5.2

Assets at start of year
Interest on assets

Employer contributions
Employee contributions
Estimated benefits paid (net of transfers in)
Settlement prices received
Fair value of scheme assets at end of year

2.9

2.8

(5.9)

(5.7)

0.5

-

210.4

189.0

Teachers’ Pension Scheme (TPS)
The Teachers’ Pension Scheme (TPS) is a contracted out, unfunded, defined benefit pay-as-you-go occupational pension
scheme operated by the Department for Education (DfE) and is governed by statutory regulations. The current regulations
are the Teachers’ Pensions Regulations. Membership of the scheme is voluntary and is open to members of the teaching
profession in England and Wales who satisfy the membership criteria. Contributions to the Scheme by employers and
employees are set at rates determined by the Scheme’s Actuary and approved by the DfE.
The institution has 1,373 (2015: 1,500) active members participating in the scheme. The contribution rate payable by the
University was 14.1% of pensionable salaries at the start of the year, increasing to 16.4% of pensionable salaries from 1
September 2015 (2015: 14.1%). This rate is effective to 31 March 2019. The scheme is subject to a full actuarial valuation every
four years with the most recently published valuation being 31 March 2012 and an accounting valuation every year with the
most recently published being 31 March 2012. Key highlights from this report are as follows:
Funding position
As at 31 March 2012 (£bn)
Aggregate scheme liabilities

191.5

Aggregate scheme assets

176.5

Shortfall

(15.0)

Total Scheme liabilities for service to the effective date are £191.5bn and notional assets of £176.5bn giving a notional past
service deficit of £15bn.
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Universities’ Superannuation Scheme
The total cost charged to the statement of comprehensive income and expenditure is £1.19m (2015: £1.13m).
The latest available full actuarial valuation of the scheme was at 31 March 2014 (“the valuation date”), which was carried out
using the projected unit method. Since the University cannot identify its share of scheme assets and liabilities, the following
disclosures reflect those relevant for the scheme as a whole.
The 2014 valuation was the third valuation for USS under the scheme-specific funding regime introduced by the Pensions Act
2004, which requires schemes to adopt a statutory funding objective, which is to have sufficient and appropriate assets to
cover their technical provisions. At the valuation date, the value of the assets of the scheme was £41.6 billion and the value of
the scheme’s technical provisions was £46.9 billion indicating a shortfall of £5.3 billion. The assets therefore were sufficient to
cover 89% of the benefits which had accrued to members after allowing for expected future increases in earnings.
Defined benefit liability numbers for the scheme have been produced using the following assumptions:

Discount rate
Pensionable salary growth
Pension increase (CPI)

31 July 2016

31 July 2015

3.6%

3.3%

n/a

3.5% in the first year and 4.0% thereafter

2.2%

2.2%

The main demographic assumption used relates to the mortality assumptions. Mortality in retirement is assumed to be in line
with the Continuous Mortality Investigation’s (CMI) S1NA tables as follows:
Male members’ mortality

98% of S1NA [“light”] YoB tables – No age rating

Female members’ mortality

99% of S1NA [“light”] YoB tables – rated down 1 year

Use of these mortality tables reasonably reflects the actual USS experience. To allow for further improvements in mortality
rates the CMI 2014 projections with a 1.5% pa long term rate were also adopted. The current life expectancies on retirement
at age 65 are:
31 July 2016

31 July 2015

Males currently aged 65 (years)

24.3

24.2

Females currently aged 65 (years)

26.5

26.4

Males currently aged 45 (years)

26.4

26.3

Females currently aged 45 (years)

28.8

28.7

31 July 2016

31 July 2015

Scheme assets

£49.8bn

£49.1bn

Total scheme liabilities

£58.3bn

£60.2bn

£8.5bn

£11.1bn

85%

82%

FRS 102 total scheme deficit
FRS 102 total funding level
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National Health Service Pension Scheme (NHS)
The two NHS defined unfunded benefit schemes cover NHS employers, General Practices and other bodies, allowed under
the direction of the Secretary of State, in England and Wales. The schemes are not designed to be run in a way that would
enable NHS bodies to identify their share of the underlying scheme assets and liabilities and the schemes are therefore
accounted for as if they were defined contribution schemes. The cost to the NHS Body participating in the schemes is taken
as equal to the contributions payable to the schemes for the accounting period.
The University has 118 (2015: 90) active members participating in the scheme. The contribution rate payable by the University
was 14.3% of pensionable salaries (2015: 14%, increasing to 14.3% on 1 April 2015). This rate is effective to 31 March 2019. The
scheme is subject to a full actuarial valuation every four years with the most recently published valuation being 31 March 2012
and an accounting valuation every year with the most recently published being 31 March 2012. Key highlights from this report
are as follows:
Funding position

As at 31 March 2012(£bn)

Aggregate scheme liabilities

240.4

Aggregate scheme assets

230.1

Shortfall

(10.3)

Total Scheme liabilities for service to the effective date are at £240.4bn and notional assets of £230.1bn giving a notional past
service deficit of £10.3bn.
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29 Transition Note
This is the first year the University has prepared accounts
under Financial Reporting Standard 102 (FRS 102) issued by
the Financial Reporting Council and the FEHE SORP based
upon it. The transition to the new accounting standard has
required the University to adopt new accounting policies for
many balances with a material impact upon the University’s
Financial Performance and Position. The policies which have
changed are as follows:				

Reserves adjusting policy changes
Income recognition on non-exchange transactions
FRS 102 has introduced the concept of non-exchange
transactions where there is not an exchange of equal
benefit between 2 entities. This has changed the University’s
policy for recognising income on government grants, nongovernment grants, donations and endowments from an
accruals model (where income is recognised in line with
expenditure) to a performance model (where income is
recognised when performance conditions specified by the
grantor/donor are met).
Revaluation of land
The transition arrangements under FRS 102 permit the
University to perform a one-off revaluation of tangible fixed
assets. This has been adopted by the University for land.
All land has been revalued to market values as per a report
prepared for the University by GVA.
Restricted reserves
The new FEHE SORP requires the University to recognise
reserves for restricted income and expenditure separately
from unrestricted reserves. The new income recognition
requirements for non-exchange transactions also require
income to be recognised as receivable in the absence
of performance conditions. This requires restricted
donation deferred income under the previous SORP to be
recognised as restricted reserves under the new SORP and
a restatement of reserves at the transition date for unspent
restricted donations.
Capital grants				
Under previous accounting standards the University applied
an accruals model for capital grant accounting. Income was
recognised in line with depreciation of the associated asset
built or purchased with the grant, with unrecognised income
being held in the Deferred Capital Grants reserve.
Under FRS 102 capital grants are treated as a sub class
of non-exchange transaction. For grants related to the
purchase of specified assets income is recognised when
the asset is purchased, whereas grants for building projects
are recognised upon completion of the building. Grants
received are held in deferred income until income is
recognised. This accounting policy change has resulted in
the removal of the Deferred Capital Grants reserve.		
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Short-term employee benefits			
FRS 102 has introduced a requirement to accrue for
employee benefits earned but not taken as at the reporting
date.
Pension deficit funding provision		
Under the previous accounting standards the University
was exempt from recognising pension actuarial surpluses
and deficits on multi-employer defined benefit schemes
for which it was not possible to separately identify the
University’s share of the assets and liabilities. Under FRS
102 the University is still exempt from disclosing actuarial
surpluses and deficits, but is required to provide for its
known future contributions under published deficit funding
schemes.					

Non-reserves adjusting policy changes
New Endowments				
The new FEHE SORP requires new endowments be
recognised as income rather than directly in Endowment
Reserves and that they be recognised when the University
has a legal/constructive right to receive the endowment
rather than when the assets are received.
Net interest charge on defined benefit pension scheme
The net interest charge on defined benefit pension schemes
under FRS 102 no longer contains a component for the
expected return on fund assets, and is calculated as the
opening net liability multiplied by the prior year end discount
rate. This expected return is instead recognised through
Other Comprehensive Income as part of the actuarial gain/
(loss).
Cash equivalents					
Cash term deposits classified as current asset investments,
will under FRS 102 now be classified as cash equivalents.
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Reconciliation of equity				
The University transitioned to the new accounting standards and policies on 1 August 2014, and the last Financial Statements
prepared based upon the previous accounting standards were for 31 July 2015. To move from the previous accounting
standards to FRS 102 the following adjustments to equity were required:

31 July 2014

Consolidated
Reserves under previous UK GAAP
Recognise restricted donations within reserves
Capital grants recognised on performance basis
Adjustment to negative goodwill amortisation

Unrestricted
£000

Restricted
£000

48,498

-

Deferred
capital
grants Endowments
£000
£000
91,146

384

Total
£000
140,028

-

45

-

-

45

90,866

5,500

(91,146)

-

5,220

(654)

-

-

-

(654)

(1,448)

-

-

-

(1,448)

Pension deficit funding provision

(621)

-

-

-

(621)

Adjustment to Joint Venture reserves

(133)

-

-

-

(133)

8,664

-

-

-

8,664

145,172

5,545

-

384

151,101

46,906

-

90,943

384

138,233

-

45

-

-

45

Capital grants recognised on performance basis

90,663

5,500

(90,943)

-

5,220

Short term employee benefit accrual

(1,430)

-

-

-

(1,430)

Pension deficit funding provision

(621)

-

-

-

(621)

Revaluation of land to market value

8,664

-

-

-

8,664

144,182

5,545

-

384

150,111

Short term employee benefit accrual

Revaluation of land to market value
Reserves under FRS 102
University
Reserves under previous UK GAAP
Recognise restricted donations within reserves

Reserves under FRS 102

31 July 2015
Consolidated
Reserves under previous UK GAAP

34,471

-

90,260

368

125,099

-

75

-

-

75

90,198

5,282

(90,260)

-

5,220

(817)

-

-

-

(817)

Short term employee benefit accrual

(1,428)

-

-

-

(1,428)

Pension deficit funding provision

(1,030)

-

-

-

(1,030)

(266)

-

-

-

(266)

8,664

-

-

-

8,664

129,792

5,357

-

368

135,517

Recognise restricted donations within reserves
Capital grants recognised on performance basis
Adjustment to negative goodwill amortisation

Adjustment to Joint Venture reserves
Revaluation of land to market value
Reserves under FRS 102
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University
Reserves under previous UK GAAP

31,969

-

90,059

368

122,396

-

75

-

-

75

Capital grants recognised on performance basis

89,997

5,282

(90,059)

-

5,220

Short term employee benefit accrual

(1,407)

-

-

-

(1,407)

Pension deficit funding provision

(1,030)

-

-

-

(1,030)

8,664

-

-

-

8,664

128,193

5,357

-

368

133,918

Consolidated

University

£000

£000

6,995

6,338

30

30

Recognise restricted donations within reserves

Revaluation of land to market value
Reserves under FRS 102

2014/15 Net Surplus under previous UK GAAP
Donation income recognised on performance basis
New endowments recognised as income when receivable

101

101

Endowment transfer recognised as expenditure

(117)

(117)

Adjustment to negative goodwill release due to change in amortisation period

(163)

-

22

22

(409)

(409)

(3,190)

(3,189)

(887)

(884)

266

-

(134)

-

In-year movement in short-term employee benefit accrual
In-year movement in USS pension provision
Change in defined benefit pension interest expense
Capital grants recognised on performance basis
Recognition of unrealised revaluation of Joint Venture under previous UK GAAP
FRS 102 adjustment to Joint Venture reserves
2014/15 Net Surplus under FRS 102

88

2,514

1,892

Actuarial loss recognised as Other Comprehensive Income

(18,098)

(18,085)

2014/15 Total Comprehensive Income under FRS 102

(15,584)

(16,193)
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