the newspaper for learning

skills

ISSUE 74 • APRIL 2009

TALISMAN REVIEWS
INSPECTION
INCLUDING
ANIMAL CARE,
CULTURE AND
CONSTRUCTION

BAA is training
Heathrow’s staff at
its own academy
PAGES 10 – 11

Upturn dependent on skills and training
New report links training to economic recovery

T

he UK’s skills policy could be the key to how and
when the economy recovers and grows, say MPs.
But practitioners who gave evidence to a government
committee recently called training and skills
provision , ‘almost incomprehensible’ and ‘astonishingly
complex’. Their views are highlighted in Re-skilling for recovery:
After Leitch, implementing skills and training policies, a report
based on the work of the Department for Innovation,
Universities and Skills by the House of Commons
Innovations, Universities, Science and Skills Committee.
The report sets out the current state of play in a sector
facing a diﬃcult economic climate and increasing change –
including the imminent abolition of the Learning and Skills
Council and the creation of the new Skills Funding Agency
for post-19 training, set to start operating next year.
‘The Government must work speedily to create clarity
on the roles of the many diﬀerent organisations in the
new funding landscape,’ MPs said.
‘Much of the system is impenetrable to everyone, apart
from possibly a few civil servants and a handful of academics.
And this matters because it is not civil servants and
academics that typically have to access or deliver training –
it is individuals, their employers and training providers.’

Focusing on Train to Gain, a central planks of the Leitch
review, the report called for a radical reform of the way the
programme, which gives employers access to funding and
advice on funding, operates.
MPs said a Children, Skills and Learning Bill which
is to be introduced must create a high quality Adult
Advancement and Careers Service. It states that, ‘Given
the current challenging times the service must serve
diverse target markets – and in particular, skilled people
with professional or managerial experience who need to
change career. Early, expert interventions are required.’
With training and skills programmes involving millions
of pounds of taxpayers’ money, playing a large part in
the success of UK companies and the UK economy and,
perhaps most importantly, making a diﬀerence to the
lives of millions of people, ‘the current economic climate
has raised the stakes,’ concludes the report. ‘Skills policy
could be the key factor which determines how and when
the UK economy recovers and grows. Government
must accept this and drive the agenda forward.’
The report can be read at
www.parliament.the-stationery-office.com

How one managing
director found
inspiration on Ofsted’s
Good Practice Database
PAGES 12 – 13

Outstanding training
college serves up
culinary careers
PAGES 16 – 17

Subscribe free for
future editions
PAGE 2

14082_talisman 74_proof7.indd 1

25/3/09 16:00:48

2 NEWS

TALISMAN ISSUE 74 APRIL 2009

Contents
6
LEARNERS WITH LEARNING
DIFFICULTIES AND/
OR DISABILITIES
Good teaching in practical
lessons is a key feature
9
HAIRDRESSING AND
BEAUTY THERAPY
A buoyant industry, but over
a quarter of employers have
problems ﬁnding people
with the right skills
10 – 11
SHOPPING AT HEATHROW
The Retail Academy at the world’s
busiest airport trains apprentices
to ﬁll growing recruitment needs
12 – 13
GOOD PRACTICE DATABASE
COMING UP TRUMPS
Managing Director Lynette
Baldwin found ideas on the
Ofsted Good Practice Database
improved her training programmes
in health and social care
16 – 17
OUTSTANDING TRAINING
Westminster Kingsway College
provides high calibre training
in hospitality and catering
19
CONSTRUCTION,
PLANNING AND THE
BUILT ENVIRONMENT
A sector that meets learners’
and employers’ needs
20
REFLECTIONS
Ian El-Mokadem, Group
Managing Director, UK &
Ireland Compass Group, on the
importance of apprenticeships
in hospitality and catering

How to subscribe
If you would like to subscribe free to talisman
and ensure you receive each issue, please use
our online subscription facility at
http://live.ofsted.gov.uk/talisman
or phone 0845 310 5319.
We look forward to keeping you up-to-date with
developments in the learning and skills sector.

Editor: Michele Nevard
talisman@ofsted.gov.uk
talisman is published by the Ofﬁce for Standards in
Education, Children’s Services and Skills, Alexandra
House, 33 Kingsway, London WC2B 6SE
Tel: 08456 404040 www.ofsted.gov.uk
© Crown copyright 2009. No part of this publication may be
reproduced without the permission of the copyright holder. Any
views or opinions presented in this publication are solely those
of the author and do not necessarily represent those of Ofsted.
Issue 75 will be published in May 2009.
This newspaper is printed
on recycled paper.

14082_talisman 74_proof7.indd 2

Top ﬁrms take the
Skills Pledge

A

lmost 200,000 workers are set to beneﬁt from
training as 11 ﬁrms make the Skills Pledge.
Phones4u, Network Rail, Bupa, British
Gas and others are oﬀering practical
help to employees to acquire basic literacy and
numeracy skills and work towards their ﬁrst level 2
qualiﬁcation, the equivalent of ﬁve good GCSEs.
Lord Young, Skills Minister, said, ‘Now is not the
time to cut back on skills and training... I want to
congratulate the employers making the Skills Pledge;
it’s great to see them making a commitment to the
skills and training needs of their staﬀ, which will
help them prepare for the upturn when it comes.’
Tom Shorten, operations director, Phones 4u, said,

‘It’s without question that we consider skills a number
one priority and this is why I’m making the Skills Pledge
on behalf of Phones 4u. If anything, current market
conditions make it even more important for all our staﬀ
to be the best they can be. We know from experience that a
better skilled workforce drives a more successful business.’
Oﬃcially launched by the Government in June 2007,
and led by the Learning and Skills Council, the Pledge
is a public commitment by an employer to invest in
skills. To date, more than 6,000 companies have made
the Pledge.
For more information on the Skills Pledge visit
www.traintogain.gov.uk or call 0800 015 55 45

Award for top learner
Nominations now open for 2009

P

am Ashworth won the 2008 East of
England region award in the Skills for Work
category, for those who have undertaken
learning in order to return to work. She
studied for a customer service national vocational
qualiﬁcation with the F1 Training Centre before
taking her training a step further by working
towards her Assessors Award, so that she can
support, and assess staﬀ studying for their own
qualiﬁcations. Pam, a customer access manager
at Fenland District Council, said, ‘I’m completely
amazed and feel very privileged. The process is
really easy to follow. If I can do it anyone can.’
Individuals and businesses from all over the
country can nominate one of the 2.5 million
learndirect learners across the UK by putting

them forward for a learndirect Achievement Award.
Now in their third year, the awards celebrate learners
and businesses going that extra mile to learn new
skills and improve their qualiﬁcations, as well
as the people and centres supporting them.
Dereth Wood, Director of Operations at Uﬁ, the
organisation behind learndirect said, ‘The awards
recognise the success of individuals and businesses
who participate, and the people and centres supporting
them. I would urge everyone who knows of a deserving
individual or organisation to make a nomination, so they
can be celebrated for their hard work and dedication.’
To nominate a learner, business or learndirect
centre, visit the website at www.learndirect.co.uk/
awards. Entries close on 27 March 2009.
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Inspection of sector subject
areas – a snapshot
Looking at the reality behind the grades

L

on eﬀective practice in sector subject areas. Several of
the most recent reports will feature in the May edition.
This month we focus on the remaining areas which are:
• science and mathematics
• agriculture, horticulture and animal care
• learners with learning diﬃculties and/or disabilities
• languages, literature and culture
• retail and commercial enterprise
• hairdressing and beauty therapy
• social sciences
• hospitality and catering
• construction, planning and the built environment
• business, administration and law.

PICTURE: NICK LOCKETT

ast November talisman brought you a special
issue focusing on Ofsted’s Annual Report and
looking at the results of inspections throughout
2007/08. Now, talisman is focusing on the ﬁndings
from inspections of the sector subject areas. The individual
reports for each area are based on inspections in 2007/08
and oﬀer an overview of how providers performed
during the year.
A new approach to the inspection of colleges was
introduced in 2005, which meant individual subject areas
in the better performing colleges have not been routinely
reported on in detail or graded. At the same time Ofsted
began a programme of selective survey visits to high
performing colleges in order to highlight survey ﬁndings

Funding for improvement
Small and medium-sized businesses can now prepare and train
their staff through a more flexible Train to Gain package

F

ree and part-funded bite-size training courses
in areas that make quick returns to a business,
such as cash ﬂow management, are now available
for businesses. Courses include ﬁnance and credit,
proﬁt management, risk management, business systems
and processes, teamworking and communications,
sales and marketing, information technology and
customer service.
Chris Banks, Chair of the Learning and Skills
Council, said, ‘Real help is now available for those
who need it most in the current economic climate.
Making sure your staﬀ are equipped with the right
skills is critical to helping your business survive.
‘We know that businesses which don’t invest in training
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are two-and-a-half times more likely to fail. Without
doubt this extra money and support for smaller businesses
really could make the diﬀerence between success and
failure. We urge all employers to take advantage of it.’
Training is designed to minimise disruption to
business and can be onsite or even at the weekend.
And organisations with less than 50 employees
can get a contribution to cover the cost of working
time spent training. Funding for apprenticeships is
also available, as is training and support for those
facing redundancy and their employers.
Employers can find out more by calling 0800 015
55 45 or visiting www.traintogain.gov.uk

CHRISTINE
GILBERT’S

VIEW
HER MAJESTY’S
CHIEF
INSPECTOR

Education and training
never more important
Few days seem to pass without more
headline grabbing details about the
economic crisis faced by countries
worldwide. If not this, there are
revelations about the precarious state
of some ﬁnancial institutions, or
about companies in diﬃculty, large
and small, and the threat posed to the
livelihoods of those working for them.
Not surprisingly, then, several
articles in this issue of talisman
focus on the actions necessary
to ensure education and training
are not neglected in a time
of economic recession.
Government is playing its part.
Presented as the ﬁrst complete
overhaul of apprenticeship legislation
for nearly 200 years, there will be
much in the Apprenticeships, Skills,
Children and Learning Bill, published
last month, of interest to those
working in the learning and skills
sector. The proposals include granting
local authorities responsibility to
plan, commission and fund provision
for young people up to age 19. And
the consequences of post 19 funding
becoming demand-led, with a duty
to cooperate placed upon colleges
and other providers of adult skills
provision, could be far reaching.
But I was particularly interested in
the intention to put apprenticeships
on a statutory basis. Even though the
number of apprentices has grown over
the last few years, there’s still some
way to go to reach the target of one
in ﬁve young people undertaking an
apprenticeship by 2020. Measures
in this Bill are intended to ensure
young people in schools receive
proper information, advice and
guidance about vocational training
opportunities, and that apprenticeship
places will be an entitlement for
all suitably qualiﬁed young people
wanting one. For those in work, the
legislation gives employees the right
to request time away from their
core duties to undertake training.
It is clearly important now to
invest in employability training
and in reskilling the workforce in
readiness for the economic upturn.
Inspection evidence will conﬁrm
the extent to which the measures in
this Bill result in greater coherence,
improved participation and better
outcomes for learners. But, as I hope
this and other articles in talisman
demonstrate, inspection evidence can
also capture the real and immediate
beneﬁts to learners of participation
in education and training.
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Science and
mathematics
More engaging lessons needed

O

f those colleges inspected in 2007/08, provision in science and
mathematics improved from inadequate to satisfactory in only
one. And in seven colleges grades remained unchanged.

The National Learner Panel was established by the Government
to provide a learner perspective on further education policy. The
panel has 20 members this year, aged between 18 and 65. Members
are all part-time volunteers and include apprentices, adult and
community learners, student union representatives, work-based
learners and college students. Sponsorship of the panel moved
from the Department for Innovation, Universities and Skills to
the Learning and Skills Improvement Service in August 2008.

Extending the learner
perspective in inspection
The National Learner Panel (NLP) began in 2009 by building on its ongoing
relationship with Ofsted. The panel members met with Kath Townsley
HMI and Lorna Fitzjohn HMI to contribute to Ofsted’s learning and skills
inspection development project. Members of the 2006/07 and 2007/08
NLP previously provided their views to Ofsted on including a learner
perspective in the inspection process, which inﬂuenced the inspection
development project proposals.
The panel was broadly supportive of Ofsted’s proposals for learning and
skills inspections – Ofsted has involved learners in developing the inspection
reforms from an early stage and this was evident from the NLP’s response to
the proposals as they stand. Members approve of Ofsted’s plans, including:
• involving learner representatives during the inspection
planning process
• setting up an email address that learners can contact
with their views on their provider
• undertaking a range of informal discussions and organised
focus groups between Ofsted and learners during the
inspection process
• creating brief and accessible inspection reports to outline
Ofsted’s principle ﬁndings to learners.
The panel members worked with Ofsted to discuss how its
proposals can be implemented most eﬀectively to beneﬁt learners.
Members’ recommendations included the following:
• in order to involve learners eﬀectively in inspection, learners
need to understand more about how Ofsted can beneﬁt
them throughout their course of study with a provider
• all contact by Ofsted with learners must guarantee
conﬁdentiality for the learners, which may require
particular pre-planning for learners in small work-based
learning providers
• the pilot formats for ‘learner-friendly’ Ofsted reports are a step in
the right direction, but signiﬁcant amendments to their language
and format would make them even more accessible to learners.
To receive a copy of the NLP’s full recommendations to Ofsted, please email
nlp@shm-ltd.co.uk. If you would like to receive regular updates on the panel’s
activity, please email this same address with ‘subscribe’ in the subject line.

Richard Kearnes – panel member
‘I’m a social and economic researcher specialising
in education and skills in the public sector,
but my interest in skills runs deeper than
this. I am a believer in self-improvement, and
believe with only a little encouragement people
can go a long way. I know that continuing
professional development or learning for fun can help us achieve great
things. I am studying Russian at Canterbury Technology College.’
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Key features included:
• poor pass rates for AS and GCSE mathematics
• the best lessons employed ‘real-life’ situations
• poor target-setting and individual learning plans aren’t always eﬀectively used.
A number of issues contribute to poor pass rates. Retention can be poor and
many learners fail to progress to the second year of their programme. Students in
many colleges aren’t given enough support if they’re struggling with their work,
particularly those on AS mathematics who want to go on to a full A level.
Although teaching and learning are generally satisfactory, a substantial minority
of science and mathematics teaching is dull with poorly planned lessons and narrow
teaching and learning strategies. Also, learners aren’t given adequate feedback on
their work to help them improve.
The best lessons contain variety. Where strategies are put in place to improve teaching
and learning, pass rates are slow to improve. The review of provision and individual
courses doesn’t always identify key weaknesses or actions to bring about improvements.
Most science and mathematics provision in further education comprises
post-16 GCE AS and A level courses in biology, chemistry, physics, psychology
and mathematics. Further mathematics, environmental science, geology
and vocational science-based qualiﬁcations are in the minority.
An inspector calls
Science and mathematics were inspected in 37 colleges from September
2008 until November 2008. Several hundred further education colleges were
inspected under the current inspection framework. Ofsted currently only
inspects curriculum areas in satisfactory and inadequate provision.

An inspector’s view
‘As you might expect, inspectors want to see where much-needed improvements
to retention and achievements are being made. We are also hoping to ﬁnd more
stimulating and engaging science and mathematics lessons at all levels and better
feedback on progress to learners. We remain keen to see real improvements in
the rigour of self-assessment and action plans to address key weaknesses.’
Alex Falconer, HMI

What learners say
‘Selby College is the ideal place to study, large enough to offer a great range of
A-levels but small enough for the staff to give more one-to-one support.’
Sam Robbie, Selby College

A college’s view
‘The science and mathematics department has been rated as outstanding at
inspection since 1993. Experienced teaching staff provide an excellent environment
for learning. Learners value the high levels of expertise demonstrated by teaching
staff, and student success rates are testament to the skills of our team.’
Dave Sykes, Deputy Principal at Selby College

Good practice in action
Bradford College
Particularly good links with employers and local science industries means learners
beneﬁt from real examples that complement their learning.
Staff and learners are kept up-to-date about developments in industrial science.
You can access the Ofsted Good Practice Database via the Excellence Gateway
at http://excellence.qia.org.uk

25/3/09 16:01:20

IINSPECTION
NSPECTION UPDATE 5

APRIL 2009 ISSUE 74 T
TA
AL
LIISM
SMA
AN
N
TALISMAN

Agriculture, horticulture and animal care
Specialist courses with a practical focus

A

career working with animals is high on many people’s list.
And there are plenty of courses available within the agriculture,
horticulture and animal care sector oﬀering careers in subjects
such as equine studies, forestry and environmental conservation.

Key features included:
• good focus on the needs of the sector
• excellent development of workplace skills
• outstanding oﬀ-the-job training
• excellent learning partnerships
• very eﬀective quality improvement.
Learners generally develop good practical skills. Practical teaching is
of a high standard and teachers make good use of specialist resources,
including the college estates. However, some general further education
colleges fail to develop learners’ workplace skills. Too much teaching
and learning is just satisfactory. Strategies to meet the needs of learners
with a range of diﬀerent abilities are weak, with many learners not
challenged enough.
Links with schools are good with many successful programmes
provided for learners aged 14 to 16. In these cases long established
and well developed relationships with employers are also beneﬁting
learners. Guidance and support for learners is generally good.
Of those inspected in 2007/08, two work-based learning providers
were graded outstanding.

What learners say
‘This is the job I’ve always wanted to do. We learn how to do practical things
at work, but at Lite we learn why we have to do them. The classes are fun and
everybody gets on well with each other. It’s not like being at school or college.’
Nick Watts, trainee veterinary nurse, Lite Ltd

A trainer’s view
‘We have a team of vocationally experienced staff who understand the
complexities of each specialist ﬁeld of our work.
Our ongoing investment in technology with use of interactive whiteboards,
classroom performance systems and digital microscopes, combined with
specialist vocational resources, ensures the engagement of learners who
enjoy the varied learning experience.’
Jackie Shopland-Reed, Lite Ltd, a small training organisation specialising in
delivering apprenticeships in veterinary nursing, animal care and horse care

An inspector calls
In 2007/08 three general further education colleges, two specialist land-based
colleges, one higher education provider and ﬁve work-based learning providers
were inspected.

PICTURE: NICK LOCKETT

Good practice in action
Stubbing Court Training Ltd, equine masterclasses
Learners and employers were involved in organising national events and
competitions. The dressage phase of the International Horse Trials at
Chatsworth was one of these.
There were good opportunities for learners to take national vocational
qualiﬁcations including trekking, riding, caring for performance horses and
breeding horses.
Learners, trainers and employers can take master classes where top riders
and other experts teach riding skills.
You can access the Ofsted Good Practice Database via the Excellence
Gateway at http://excellence.qia.org.uk
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An inspector’s view
‘Animal care and veterinary nursing continues to expand and it’s pleasing this year to see
the success of the three specialist animal care and veterinary nursing providers; two were
graded outstanding and one good. These providers focus carefully on the needs of the
sector, and work effectively in partnership with employers to deliver high quality provision
and outstanding results.’
Bryan Davies, HMI
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Learners with learning
difﬁculties and/or disabilities
Work experience a strength of the better providers
What learners say
‘I chose Blackburn College purely because of the fantastic support available to disabled
students. I thoroughly enjoyed my two years at the college and the support staff
were extremely professional, friendly and supportive, which enabled me to leave the
college with A grades in A level Law and Sociology and Bs in A-level Psychology and
Citizenship. I’m now in my ﬁnal year of a law degree at Lancaster University.’
Learner, Blackburn College

A college’s view
‘The college has been graded outstanding by Ofsted since 1996 for its educational
inclusion. We are the only college in the North West to support learners with disabilities
and/or learning difﬁculties, including those with complex needs. Learners get the
support they need to enable them to have the same experiences and opportunities
as their peers. We believe that everyone, no matter what their support need, should
be viewed ﬁrst and foremost as a learner with aspirations and ambition.’
Ian Clinton, Principal of Blackburn College

An inspector’s view
‘Inspectors look for a curriculum that personalises learning, so each learner can
progress towards meaningful goals. These will include long term, realistic aspirations.
The provider’s success in enabling learners to meet these long term goals will be a key
indicator of effectiveness. The curriculum should place a strong emphasis on learning
in realistic contexts that prepare people for the future. For learners in mainstream
provision, in receipt of additional support, key indicators of success will include the
extent to which these learners not only achieve their main qualiﬁcation aim, but also
the extent to which they have been supported to learn more independently, and have
control over their learning environment.’
Joyce Deere, HMI

T

he best teaching observed by inspectors is where learning is
focused on practical activity and this is particularly evident
in vocational areas. In these sessions learners are involved in
the speciﬁc tasks and practical work helping them to develop,
for example, independent living skills. However, target-setting needs
improving as teachers don’t always make it clear to learners what
they’re aiming for in terms of progression during practical sessions.
Work experience arrangements were often a strong point of the good
and better providers, but were typically, an area for improvement in
the weaker provision.
The development of learners’ practical, vocational and independent
living skills is good. This works well, helping learners to move on to
other programmes and improve their self-conﬁdence.
Key features included:
• good gains in self-conﬁdence by learners
• good teaching in practical learning sessions
• valuable work experience arrangements.
In those providers judged to be good or better, work experience is
considered good as it oﬀers learners much needed practical, relevant
experience, and an opportunity to develop their skills and use them
outside the classroom. However, in weaker providers there’s insuﬃcient
realistic activity or work-experience.

An inspector calls
In 2007/08, three general further education colleges, and one adult
and community learning provider, were inspected. Inspections
at ﬁve adult and community learning providers was integrated
into other subject areas. At seven general further education
colleges it was reported under preparation for life and work.
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Good practice
in action
Kingston upon Hull Adult
Education Service
Taking ‘Celebrating Our City' as a theme,
learners were encouraged to explore
the positive and diverse aspects of the
city as well as improving their literacy
skills. They were inspired to express
their thoughts and ideas in writing while
developing their literacy skills on a ‘need
to know how' basis. Careful planning
and sensitive, innovative teaching
were the hallmarks of this initiative.
The creative writing lessons for level 1
and level 2 literacy learners are cleverly
constructed. They require learners
to operate at a number of different
levels and successfully draw on their
life experiences while introducing
literacy conventions, and covering
elements of the adult core curriculum.
You can access the Ofsted Good Practice
Database via the Excellence
Gateway at http://excellence.qia.org.uk
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What learners say
‘I am a student of adult literacy, French
and life drawing. Studying at the centre
has transformed my educational life,
beneﬁting me beyond my imagination.
I feel uplifted to be here, because
of the quality of teaching.’
Azar, Mary Ward Centre, London

A college’s view
‘We encourage students to be fully
integrated into the department, providing
a breadth of extra-curricular activities
– exchanges, work experience, visiting
lecturers, ﬁlms and cultural events. We
believe that each student is an individual
to be valued and we adapt our teaching
and activities accordingly – students
use our ofﬁce as their base and staff are
available at all times to help students.’
Elaine Maynard from Greenhead College

Languages, literature and culture
Teaching reflects national priorities

L

anguage provision reﬂects local and national
priorities, and success rates on most courses are
high. In several areas of the country, providers are
oﬀering a range of languages reﬂecting migration
or work patterns. Japanese and Dutch are being taught
for people working in the tourist industry, for instance,
with Polish provided because of the economic migration
of Eastern European workers.
Inspections of English covered GCSE, GCE AS- and A-level
English, English literature and English language, as well as
smaller numbers of International Baccalaureate and adult
access courses. Most learners were full time and aged 16 – 18.
Key features included:
• good use of the taught or target language (one of
the areas highlighted for improvement by Her
Majesty’s Chief Inspector)
• programmes and courses in English meeting
learners’ needs well
• good techniques being used to help learners develop
and express their views using the appropriate language
• learners beneﬁting from activities like theatre trips,
creative writing classes and discussion groups.

Good practice in action
An inspector’s view
‘The best providers are giving their learners a solid foundation
both for further study and for use of the language in the
world of work. They inspire their learners by showing them
the opportunities that knowledge of languages can offer
them. Learners’ interest and enthusiasm is maintained by
giving them the broadest possible experience of all aspects
of the language in a genuine and relevant setting and
all learners have a real understanding of how to further
their studies independently. In most of the institutions
visited we saw senior staff teams engaging in high levels
of cooperation with learners to raise achievement.’
Jill Szutenberg, HMI and Richard Beynon, HMI

The Birmingham Adult
Education Service
A well-managed mentoring scheme for
staff and part-time tutors means learners
get advice and training to help them
improve speciﬁc aspects of their work.
Managers observe learning sessions and
use evaluations to identify tutors who have
the potential to become effective mentors,
as well as identifying those who would
beneﬁt from being supported by a colleague.
You can access the Ofsted Good Practice
Database via the Excellence
Gateway at http://
excellence.
qia.org.uk

In the best provision, teachers are making imaginative
use of information and communication technology and,
increasingly, providers are supporting people by using
e-learning in innovative and eﬀective ways, though
overall there is a need for further development.
Individual learning plans need to be better used to
direct, record and monitor progress, but in all the English
classes seen by inspectors, learners enjoyed the work
they were doing, and joined enthusiastically in group
and paired work.
An inspector calls
Fifteen inspections were carried out in the sector; 11
involved language provision – all from adult and community
learning providers. There were four inspections of English.
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What learners say
‘Before I started working here I always thought
it would be just a job but now I can see retailing
is a great career for me.’
Learner, Pilot Outlet Ltd, The Training
and Learning Company

An employer’s view
‘We remain committed to hiring quality people
who could end up going all the way to the top
of the business. For example, back in 1979,
our current Chief Executive, Sir Terry Leahy,
joined as a management trainee. And it’s not
all about working in stores. Tesco offers 15
different schemes for UK graduates, from
legal services and tesco.com to property and
engineering and buying and merchandising.’
Lorna Bryson, Head of Resourcing UK
– Operations for Tesco’s

Good practice in action
Hawk Management
A majority of learners are completing apprenticeship
frameworks qualiﬁcations before their expected end dates.
An increasing number of apprentices progress to the
advanced apprenticeship programme.
Particularly effective use is made of digital recording
of professional discussions in busy retail environments.
Hawk Management is a key partner in the development
of the retail diploma and the formation of the National
Skills Academy.
To read Hawk’s inspection report, visit
www.ofsted.gov.uk and search for ‘52147’.
You can access the Ofsted Good Practice Database via
the Excellence Gateway at http://excellence.qia.org.uk

Retail and commercial enterprises
Good personal and professional skills not just
window dressing

T

welve per cent of the UK’s workforce is
engaged in the retail and wholesaling
industry. Between 2000 and 2005,
employment in this sector grew by
190,000 and importantly, employers fully
understand and support the role of learning
in producing a highly skilled workforce.
Retail and wholesaling covers provision
in buying and purchasing, cashier skills,
home shopping, merchandising and window
dressing, rental and retailing and sales. Sixty
six per cent of providers were judged to be
good, 20% satisfactory and 14% as inadequate.
Key features included:
• good achievement and standards
in most providers
• development of good personal and
professional skills
• development of up-to-date, relevant
learning materials
• clear training and development strategies.
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Employers are working well to
ensure, through work and learning,
good personal skills such as time
management, as well as professional
skills. The number of qualiﬁed assessors
is rising and they’re using eﬀective
coaching and mentoring to ensure that
learners gain the right skills and develop
a good knowledge of their role and
the industry.
Providers have very clear strategies for
training and development and are building
links with the retail sector and the local
communities where they operate.
An inspector calls
In 2007/08 Ofsted carried out 13
inspections of work-based learning
providers of retailing and wholesaling
and two in warehouse and distribution
programmes.

An inspector’s view
‘Learners on retail programmes gain satisfactory workplace skills
and are particularly knowledgeable about health and safety and
how to deal effectively with potentially dangerous situations.
All learners gain conﬁdence and those on literacy and numeracy
programmes speak positively about increased self-esteem.
Learners demonstrate good customer service skills and are able
to deal conﬁdently with difﬁcult situations and conﬂict.’
Maria Navarro HMI

25/3/09 16:01:50

INSPECTION UPDATE 9

APRIL 2009 ISSUE 74 TALISMAN

Hairdressing and
beauty therapy
Practical and commercial skills are a strength

H

airdressing and beauty therapy
covers courses and professions
in Afro and Asian hairdressing,
hairdressing for men and
women, aromatherapy, beauty therapy,
epilation, manicure, massage, mehndi,
pedicure, reﬂexology and sports massage.
With an estimated annual turnover of
£5.2 billion, the hairdressing and beauty
therapy industry remains buoyant. However,
some 28% of employers report diﬃculties in
recruiting staﬀ with the right skills. There’s
a very small proportion of men working
in beauty therapy and hairdressing.
From 2006/07 to 2007/08, the number
of work-based learning providers judged
to be good has increased slightly. Two
providers were found to be inadequate.
Inspectors found many providers failing
to make improvements, often content
with a satisfactory grade. Of the three
adult and community learning providers
inspected, all were judged satisfactory.
Key features included:
• learners’ commercial skills are well developed
• little being done to improve teaching overall
• good advice and guidance
• a reluctance to release learners from work
to progress to a level 3 course.
A continuing strength in the industry
is that learners develop good practical
and commercial skills in hairdressing and
beauty therapy. Providers are working
well to make best use of workplace
assessment, particularly in hairdressing.
In many providers little has been done
to improve teaching. The best have ﬂexible
programmes helping learners progress
from level 2 to level 3 qualiﬁcations, but
employers are often reluctant to release
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learners from work for study and oﬀthe-job training. Also, learners are often
more focused on developing a client base
than progressing their qualiﬁcations.
An inspector calls
In 2007/08 25 work-based learning providers,
21 colleges and three adult and community
learning providers were inspected.

What learners say
‘Having to assess myself and record what
I have achieved and what targets I want
to reach before the next review, really
makes me think about the progress I am
making and where I could do better.’
‘It was hard at ﬁrst to assess myself and
to give myself a mark. My mentor helped
me the ﬁrst time.’
‘I think the review process is useful because
everyone gets their say and they always
make helpful comments. It is hard to set
myself targets, but because I have set
them, I make sure I achieve them.’
Learners at John Michael Hair Design

An inspector’s view
‘In today’s economic climate it’s important that good skills development,
a characteristic of many hairdressing and beauty therapy inspections, is
maintained. A strong focus of inspection is to ensure that learners are
being properly prepared to meet the needs of employers. It’s paramount
that tutors instil in learners the high professional standards that clients
and employers expect.’
Stephen Miller HMI

Good practice in action

An employer’s view

STL, hairdressing programme

‘People expect high standards when
they visit a hairdresser. Level 3 should be
the benchmark for the industry. We think
investing in better training will always pay
dividends. We have invested a lot in our
training programmes and the company
has gone from strength to strength.’
Sarah Collinge, Andrew Collinge
(hairdressing salon)

All learning and assessment takes place in employers’ salons.
There’s good, well-structured teaching of key skills, often to individual
learners in the workplace.
To ensure consistency, all tutors use a standard set of teaching
resources – comprising slides, handouts and lesson plans.
Assessors visit learners in their salons at least once a fortnight to set
action plans with short-term, speciﬁc targets.
You can access the Ofsted Good Practice Database via the Excellence
Gateway at http://excellence.qia.org.uk
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Airport’s retail learners are flying high

PICTURE: ROY KILCULLEN

‘Y

Heathrow is not just the world’s busiest
airport. Add up the retail space spread
across its ﬁve terminals and you have
the largest shopping centre in Europe.
Finding enough qualiﬁed staff to work
in the hundreds of shops and catering
outlets was a major problem until BAA
launched its own academy to recruit
and train people. As David Porteous
reports, this improved levels of
service for customers and increased
takings for retailers

14082_talisman 74_proof7.indd 10

ou’d be surprised how many
people buy a television while
waiting for their ﬂight,’ reveals
Miguel Moreira, one of the sales
assistants at the Sony store in Heathrow’s
stunning Terminal 5 building. He and his
colleagues sell around 10 sets on an average
day, bought by customers taking advantage
of the tax breaks of airside shopping, who
arrange to have their purchases delivered
to their homes when they return from their
business trip or holiday. Laptops, Miguel’s
specialist area of knowledge, can count as
hand luggage, and he recently sold three to
a passenger who paid for them with £5,000
in cash. It’s the ‘buzz’ from clinching sales
like this that he ﬁnds so rewarding. ‘I love
working at an airport,’ adds Miguel, who has
previously worked for retailers in the West
End, including Harrods. ‘It’s always busy
and more exciting than the high street.’
Last October Miguel started a retail
apprenticeship with the Retail Academy at
Heathrow. ‘I want to further my career and
thought this would be a good opportunity
to get some extra qualiﬁcations,’ he says. His
skills have developed so much that a mystery
shopper awarded him 100% for the quality of
his customer service. His salesmanship has
improved, too. ‘Since starting his training,
Miguel’s turnover has nearly doubled and
he is now one of the top salespeople in
my team,’ says delighted manager Chris
Thomas. ‘He is more motivated and more
conﬁdent when dealing with customers.
I can see him being a supervisor one day.’
Six out of the 38 staﬀ at the Sony store are
currently on learning programmes run by the
academy. ‘The interest from my staﬀ has been
phenomenal,’ adds Chris. ‘We have a waiting
list of employees who want to sign up.’

The Retail Academy – operated by
Heathrow Airport Limited, a BAA subsidiary
– was set-up in 2004 following growing
recruitment and retention problems
among retailers. According to a study at
the time, more than two thirds of the
airport’s retail units were short of workers;
turnover rates among the staﬀ they had
exceeded 40%. Retailers struggled to ﬁll
supervisory and managerial positions. All
this was costing retailers and BAA, which
shares in the proﬁts they make. And huge
amounts were lost each year in revenue.
To compound the problem, an additional
2,500 retail workers needed to be recruited
for Terminal 5, the new home for British
Airways, in time for its opening in 2008.
BAA’s response was to draw up a strategy
that promotes airport retailing as a
sustainable career, rather than just a shortterm job, targeting not only the existing
workforce but also the local community.
Ongoing projects include building links with
schools, and a red double-decker bus that
visits areas of high unemployment to raise
awareness of employment opportunities
at Heathrow and increase the number of
applicants. In the ﬁve boroughs directly
surrounding the airport – Ealing, Hillingdon,
Hounslow, Slough and Spelthorne, nearly a
quarter of residents have no qualiﬁcations.
Keen to support the economy of the area,
BAA (and its partners) introduced a 30-hour
pre-employment training programme to
equip those out of work with the basic
skills they need to apply for vacancies.
The academy used funding from the
Learning and Skills Council and the Train
to Gain initiative to launch a portfolio of
national vocational qualiﬁcations (NVQs)
and apprenticeships at levels 2 and 3 in
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One reason for the Retail Academy’s success
is that it has won the support of many
diﬀerent kinds of businesses at Heathrow,
from duty-free shops and bureau de change
to premium brand retailers. In the Bulgari
store inside Terminal 3, the prices of the
exquisite pieces of jewellery on display have
too many noughts on the end for most
travellers’ pockets. Not surprisingly, 95%
of its customers are business and ﬁrst class
passengers. Sales adviser Jolanta Zalanskaite
was working in a coﬀee shop at the airport
when she started her apprenticeship
in customer service. Completing
it has helped her move up the
career ladder and improve
her English, having arrived
from Lithuania three years
ago speaking little of her
newly adopted country’s
language. ‘I have
learnt how to

‘To date, the academy has placed more than
1,800 people in jobs. Several hundred were
previously unemployed and living on beneﬁts.’
Karima Sakhi, Manager of the Retail Academy

approach customers in a more professional
manner,’ she says conﬁdently. ‘Without this
qualiﬁcation, I don’t think I would
ever have had the conﬁdence to
work in a store which has such
high standards of service.’
To download the inspection
report on Heathrow
Airport Limited, visit
www.ofsted.gov.uk
and search 52166.

PICTURE: ROY KILCULLEN

retail, customer service and business
administration. All the training is carried
out in the workplace during working hours,
delivered by mentors (usually the learner’s
supervisor or manager) and vocational
coaches working for VT Training (the
academy’s subcontractor). A learner will
meet his or her coach for a tutorial at least
once a fortnight, with contact between
meetings via telephone and email. In
addition to monitoring and assessments,
the coaches guide learners through the
requirements of the NVQ and provide
additional teaching in key skills and the
technical certiﬁcate for apprentices.
‘To date, the academy has placed more
than 1,800 people in jobs, of which several
hundred were previously unemployed
and living on beneﬁts,’ says Karima Sakhi,
Manager of the Retail Academy. ‘Many people
who came to us with no formal qualiﬁcations
have completed NVQs and apprenticeships.
Half of our learners in Terminals 1, 2, 3
and 4 progressed to supervisory roles in
Terminal 5 when it opened and we were able
to recruit enough people to take their place.’
In awarding the Retail Academy a grade
2 (good) at its last inspection, Ofsted
commented that learners ‘demonstrate
signiﬁcant improvement in conﬁdence and
social and communication skills… They
promote a positive image to customers and
handle customer requirements and problems
eﬀectively.’ The courses teach learners how
to deal with the speciﬁc needs of airport
customers – characteristically from a wide
variety of cultures and understandably
tired and irritable if their ﬂight has been
delayed – paying attention to such details
as eye contact and body language.
Every employer wants to retain employees
and keep recruitment costs down. This
is doubly important for airport-based
businesses as all staﬀ have to be vetted
and provide references for the previous
ﬁve years to get security clearance. Up to
90% of the academy’s learners complete
their programmes and stay with their
employers after qualifying. ‘We want to
hang on to our best people for as long as
we can,’ says Louise Coleman, Manager of
the LK Bennett boutique in Terminal 1,
who has mentored three of her staﬀ during
their studies with the academy. ‘I believe if
employees feel the company is investing in
their development and gives them the time
to enhance their skills, this will engender
a sense of loyalty. Training is good for the
business, as well as for the individual.’
The academy invites learners and
employers, along with family and friends,
to an annual ceremony where certiﬁcates
and special awards are presented. At the
last one, Louise was named Mentor of
the Year in recognition of the support she
gives to her employees. One of these is
Christine Baggs, who at the same ceremony
collected her certiﬁcate for completing
her level 2 NVQ in customer service. ‘The
course has given me extra skills,’ says
Christine, newly promoted to assistant store
manager. ‘I have learned about so many
things, from health and safety legislation
to planning window displays. I want to
stay in retail and make a career out of
it.’ She is now studying for a foundation
degree in retail operations and people
management, developed by the academy in
association with Thames Valley University.
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Imitation can be the best form
of ﬂattery and improvement
Providers shouldn’t be afraid to copy and adapt the ideas of others to improve
their training, argues Jane Shaw HMI. She tells the story of how one company’s
managing director was inspired by the wealth of case studies to be found on the
Ofsted Good Practice Database

Learner-Centred Self Assessment http://excellence.qia.org.uk/lcsa
Alliance Learning http://excellence.qia.org.uk/al3
Inner London Training Ltd http://excellence.qia.org.uk/ilt1
– http://excellence.qia.org.uk/ilt2
Lite http://excellence.qia.org.uk/lite1
STL http://excellence.qia.org.uk/stl2
Training 2000 http://excellence.qia.org.uk/t2000-2
PDM http://excellence.qia.org.uk/pdm
Standguide http://excellence.qia.org.uk/standguide
North East Lincolnshire Council http://excellence.qia.org.uk/nel
Royal London Society for the Blind http://excellence.qia.org.uk/rlsb

‘I was frustrated by not being able to get the quality of
training my staff needed. So the Good Practice Database
was brilliant for us – and it was free. I was shocked at how
many providers weren’t using it.’
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The Good Practice Database proved an inspirational tool for
Lynette Baldwin. She used the 10 examples below on her
road to quality improvement.

n Greek mythology, Autolycus, a son of
Hermes, stole the ﬂocks of his neighbours
and mingled them with his own.
Shakespeare thought his name would
be apt for the roguish but charming pedlar
in The Winter’s Tale, whom he described as a
‘snapper-up of unconsidered triﬂes’. The same
could be said of trainers. We all see or hear
things which we can adapt and reuse. It’s even
become a business concept – management
guru Tom Peters called it ‘creative swiping’.
So when Lynette Baldwin, Managing Director
of Baldwin Training Centre, decided to use
ideas from the Ofsted Good Practice Database
to improve her training programmes in
health and social care, she was doing what
trainers everywhere do every day. Except,
of course, the innovations stored on the
database are far from ‘unconsidered triﬂes’.
Lynette told talisman why she launched
her training company, and why she started
using the database. ‘We became a training
provider because, as a manager of a care
home, I was frustrated by not being able to
get the quality of training my staﬀ needed,’
needed,
she said. ‘So the Good Practice Database
was brilliant for us – and it was free. I was
shocked at how many other providers weren’t
using it. Now we are the top Train to Gain

provider in Sussex and the Learning and Skills
give presentations
Council has asked me to giv
on quality improvement to other providers.’
it’s easy to
When you’re a subcontractor,
subcontra
improvement isn’t your
feel that quality improvem
case, you may not
problem. As in Lynette’s ca
have access to the advice aand guidance you
need, and anyway, the lead provider may
monopoly on quality
well think it has the mono
‘I started
issues. But Lynette was persistent.
per
and worked
oﬀ as a cleaner in a care home,
ho
National Vocational
my way up through the Na
being the manager,’
Qualiﬁcation system to be
she recalls. ‘I know a thin
thing or two about
personal development
and training.’
developm
Her commitment
to quality
commitm
improvement
improveme through
constant evaluation
and
ev
monitoring was recognised
in her compan
company’s recent Ofsted
inspection. In the
t report,
inspectors commented,
co
Centre has
‘Baldwin Training
Tra
demonstrated that it has an
demonstrat
outstanding capacity
outstandin
to improve. Examples of
good practice
practi from other
providers aare eﬀectively
adapted to iimprove provision…
The self-a
self-assessment
process is
i outstanding.’
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USING SELF-ASSESSMENT
AS A QUALITY TOOL
Lynette used Ofsted’s Learner-Centred Self
Assessment tool (see box on facing page) to
make sure her self-assessment process was
as good as it could be. Her starting point
was the ‘footprints’ diagram, linking the
learner’s journey to the Common Inspection
Framework. ‘It’s easy to explain to learners
and assessors, and we use it to show the
importance of the individual learning
plan.’ Managers carried out a ‘traﬃc light’
assessment (red, amber, green) as outlined
in the good practice example from Alliance
Learning. Lynette adds, ‘I know it’s old
hat, but this assessment method works for
us. We’ve used it for so many things now,
such as rating our assessors and employers,
as well as identifying at risk learners.’
Using an original idea developed by
Manchester Training Ltd, Lynette linked her
self-assessment to the whole of the quality
cycle. The ‘quality squares’ were in turn
adapted and improved by Inner London
Training Ltd, and used by Marie Preleur,
from the Academy of Training, who has
endorsed this approach, and acknowledged
her debt to both providers. ‘When we
found these quality squares, we adapted
them to our needs and started using them
for observing assessments. The results
are excellent. This form is a great help to
the operations manager and the assessor
and obviously beneﬁts our learners.’
The Q-track diagram adopted by Lite Ltd
from its case study on quality assurance,
also proved a useful tool, enabling Lynette to
make strong visual links to her other quality
improvement processes. Inspired by this
and other examples Lynette has produced
her own links, showing how all the quality
improvement activities ﬁt together into a
cycle to produce the self-assessment report.

QUALITY IMPROVEMENT ALONG
THE LEARNER’S JOURNEY
Lynette has systematically used examples
from the database to help her think about
quality assuring, and improving, every
step in the learner’s journey. Recruitment
needed attention, as the drop-out from the
apprenticeship programme was initially
distressingly high. But after Lynette
introduced ‘taster sessions’, an approach
described in examples from Standguide and
North East Lincolnshire local education
authority, among others, learners had a much
better idea of the type of work they would
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IMPROVING QUALITY
ASSURANCE PROCESSES
As well as linking the whole of her quality
improvement processes to self-assessment,
Lynette used the database to improve all of
her quality assurance work. For instance,
she utilised the work of STL in improving
internal veriﬁcation by basing it closely
on the assessment standards, but added
to it by grading assessors according to
the four-point scale used by Ofsted when
awarding inspection grades. Her process
now leads directly to action planning to
improve any identiﬁed development needs
in her assessors. Similarly, Lynette looked
at Training 2000’s systematic approach to
the observation of teaching and learning.
Her arrangements are still in development
and she plans to look at PDM’s processes
as well, before ﬁnalising her own.

be doing. And an extended induction
period improved retention rates.
Some of the examples Lynette used
were not obviously applicable to her
provision. One of the case studies that
prompted her thinking about individual
learning plans originated from the Royal
London Society for the Blind’s Workstep
provision. But that’s the thing about
‘creative swiping’ – it doesn’t have to

be obvious. As Lynette says, ‘You don’t
use all the good ideas you ﬁnd. They
stimulate your own thinking. So what
you end up with isn’t just a copy of what
someone else has done, it’s taking ideas
and using them as a springboard.’
You can access the Ofsted Good Practice
Database via the Excellence Gateway
at: http://excellence.qia.org.uk
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Social science
Developing critical thinking

M

ost social science provision comprises GCE AS – and
A level courses and also forms part of some access to
higher education programmes. Social science are also
taught on vocational programmes in health and social
care, early years care, public administration and uniformed services.
Social science provision usually forms only a small proportion
of a provider’s overall curriculum. At A level, it’s covered in
geography, politics and sociology. Learners can then progress
to nursing, teaching, law and related social science degrees.
Key features included:
• a focus on developing learners’ critical reading and
thinking skills
• good work to ensure learners are fully prepared for exams
• eﬀective use of question and answer techniques which
focus on individual ability
• sound careers and university guidance
• eﬀective sharing of resources and good practice.
A lot of emphasis is placed on developing study skills. For
example, one college assessed a research project on study skills,
looking at aims, objectives, researching, reading and referencing.
Where tutors make good use of questioning it is often
culturally and politically sensitive, as well as relevant to
learners’ own abilities. Such techniques are used well to
ensure eﬀective discussion of controversial subjects.

An inspector’s view
‘Few inspections of social science provision took place in 2007/08 but a small team of HMI carried
out a good practice visits in this sector. They found that in the most effective lessons, teachers
made very sensitive use of question and answer techniques to promote awareness of social,
economic topics. Learners develop a capacity for critical thinking that enables them to question
received wisdom and to effectively challenge and political ideas. These are invaluable skills that
will help learners throughout their higher education and when they enter employment.’
Jai Sharda, HMI

Good practice in action
Kensington and Chelsea College
Learners beneﬁt from excellent advice and guidance regarding career progression pathways
opened up by social science.
Staff and learners are kept up-to-date regarding developments in the social sciences and how
these impact upon social policy, especially in regards to the education and social work sectors.
Learners beneﬁt from social work and teaching professionals coming into college to discuss
how social science research informs their day-to-day practice.
The college has very good links with higher education institutions that have social science departments.
You can access the Ofsted Good Practice Database via the Excellence Gateway at
http://excellence.qia.org.uk

What learners say
‘The taster session at North Lincolnshire really opened up doors for me – it conﬁrmed that I
wanted to work with children and gave me the opportunity to get started. Being taught by
a male tutor who has a successful career working with children really helped – he showed
what you can achieve and inspired me. I have now been working full time with children
for a year. I am really grateful for the chance that North East Lincolnshire gave me.’
Learner, North East Lincolnshire Adult Community Learning Service, men in childcare

A college’s view
‘Kensington and Chelsea College is a good social science provider as we have very close
links with a number of excellent higher education anthropology departments. Many of
our students go on to study anthropology at university and the vast majority of them
have no idea what anthropology is when they begin the access diploma. Several of my
classes were observed during our last Ofsted inspection and I found the inspectors very
encouraging, the immediate feedback they gave was very accurate and helpful.’
Michael Doolan, Course Director, diploma in access to higher education
(humanities and social science), Kensington and Chelsea College
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Hospitality and catering
Trainee chefs rising to professional
ssional challenges

B

ar work, butchery, catering, chef
and cooking skills, craft baking
and pastry, fast food preparation,
ﬁshmongering, wine appreciation
and the various roles associated with
hotels, restaurants and public houses are
covered by hospitality and catering.
Key features included:
• the development of a broad range of
practical, technical and vocational skills
and competencies
• a high level of expertise among tutors
• thorough planning of learning, supported
by good work and individual learning plans
• a wide range of qualiﬁcations
• good additional learning support.
Tutors use a broad range of training and
learning techniques to ensure learners
develop a high skill level. For example, trainee
chefs work in professional kitchens and learn
the techniques and ingredient knowledge
to produce complex dishes. A wide range
of qualiﬁcations and specialist courses help
ensure learners can progress in the industry.
The targets set for learners aren’t very
speciﬁc, although teachers have good work
and learning plans and schemes. They don’t
always detail how learners can develop and
improve their skills and working practices.

PICTURE: NICK LOCKETT

An inspector calls
In 2007/08 six colleges, seven work-based
learning providers and one adult and
community learning provider were inspected
in hospitality and catering. Twelve colleges
were also visited as part of the good practice
survey for hospitality and catering.

Widening range of qualiﬁcations
for learners, HTP Training

What learners say

The training provider and the college have
worked together to establish a Centre of
Vocational Excellence to provide the best
possible opportunities for hospitality learners.
Learners can use the off-peak season to
study and practice, in order to acquire
the skills needed by employers.
There are close links with employers to
identify wider and more advanced practical
skills that learners need for the job market.
Learners leave college in time to start
work at Easter when the tourism
season traditionally starts.
Joint working between HTP and the
college allows learners to take a wide
range of additional technical certiﬁcates
and progress to level 4 programmes
or short courses in useful areas such
as marketing, ﬁnance and law.

‘Having the Centre of Vocational Excellence
is brilliant – it means we get the best of both
worlds, learning at college and working locally;
and soon we will have a restaurant in town
to work in. This will enable us to work under
true commercial conditions and pressures.’
Learner, HTP Training

You can access the Ofsted Good Practice
Database via the Excellence Gateway
at http://excellence.qia.org.uk
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Good practice in action

An academy’s view
‘We felt strongly that it wasn’t enough
just to teach young people with learning
difﬁculties and/or disabilities how to cook,
make beds and wait at tables. Unless
they learn how to get up on time in the
morning, catch a bus to work, look after
their money, and so on, they are never going
to ﬁnd and hold down a job. So you have
to teach them independent living skills as
well – and you can’t do that in a classroom.’
Maureen Tyler Moore, co-director
of Foxes Academy

An inspector’s view
‘The practical skills of hospitality and catering learners continue to be
of a high standard. Teachers and trainers have been particularly adept
in developing the skills required by employers. Success rates in most
colleges were high, but work-based providers need to increase apprentice
and advanced apprentice framework success rates to a higher level.
Most planning of learning and the support for learners is good. However,
written learning targets to improve learners’ work were insufﬁciently precise
and the systematic checking and correction of learners’ written English
remains an issue.’
Nigel Flood, HMI
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Young chefs put
success on the menu
Westminster Kingsway College, in the heart of London, has
provided some of the ﬁnest hospitality and catering education for
close to 100 years. Former students include celebrity chefs Jamie
Oliver, Ainsley Harriott and Antony Worrall Thompson. The training
at the college has been judged outstanding by Ofsted and is as
real as it can get, giving young men and women the skills and
knowledge they need to succeed in their culinary careers

PICTURE: NICK LOCKETT
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t’s just after noon and the ﬁrst diners
at The Vincent Rooms in Victoria
are choosing their starters and main
courses for lunch. Inside the kitchens,
the students stand attentively as the head
chef calls out the orders: ‘two venison, two
salmon, one quail’s egg, one consommé,
one pumpkin soup, one snapper, two
cannelloni and ﬁve lambs, lightly cooked.’
His charges reply in unison, ‘Yes, chef’
and immediately get to work. Figures
dressed in white from head to toe almost
seem to blur with each other as they hurry
from fridge to stove, from larder to oven,
fetching ingredients, cooking dishes and
serving food onto plates. Two hours later,
the last batch of desserts has been taken to
the remaining table of customers and the
rush is over – at least until the evening.
Located within Westminster Kingsway
College, The Vincent Rooms specialises in
contemporary cuisine, freshly prepared by
London’s most talented up-and-coming
chefs, all of whom are catering students.
Open to the public, the restaurant oﬀers a

daily changing menu and two contrasting
dining experiences: the Brasserie, where
diners eat in light and modern surroundings,
and the adjoining Escoﬃer Room, a more
formal setting for those who enjoy ﬁne
dining. Both have built up a loyal clientele
and can often be fully booked. Reviews
compare favourably with ‘real’ restaurants.
Food critic Giles Coren’s verdict was ‘a
very jolly, very decent restaurant’.
The college has 14 training kitchens and
its own bakery, pastry, confectionery and
butchery departments. None of the food
produced is wasted. While cooking for up
to 100 customers or more in The Vincent
Rooms, the trainee chefs are also busy
preparing hundreds more snacks and meals
for the restaurant used by the staﬀ and
students. The daily challenge of serving a
variety of foods in such large quantities gives
them valuable experience of the demands
and deadlines in the workplace. ‘I thrive
on the pressure,’ says an unfazed Dominic
Barry, in the second year of his professional
cookery course. ‘I really enjoy it here because
I’m learning something new every day.’
Westminster Kingsway has a unique
heritage. It was the UK’s ﬁrst hospitality
and catering school, founded in 1910
after Auguste Escoﬃer and César Ritz – as
famous in their era as the celebrity chefs
of today – met with Baroness Coutts to
deﬁne and establish the school and set up a
culinary training programme for the London
hotel trade. Nearly a century later, this
remains the fundamental aim of the college:
providing young people with the skills and
knowledge employers need. ‘Our industry,
like any other, is always changing and we
constantly review the content of our courses,’
says Geoﬀ Booth, Director of the School of
Hospitality. ‘All our tutors understand the
need to keep learning relevant so students
are well prepared and face fewer surprises
when they go out into the workplace.’
The college runs a broad range of full and
part-time national vocational qualiﬁcation
programmes and vocationally related
qualiﬁcations at levels 1 to 3, including
apprenticeships and commercial courses for
employers. Students are mainly recruited
from across London and the South East.
Interviews are rigorous and include a series of
practical exercises, one of which encourages
applicants to put their tastebuds to the test
by sampling, for instance, a red jelly ﬂavoured
not with strawberry or raspberry, but with
garlic. Success rates are good or better in all
food preparation and cookery courses, and
excellent at level 3. Ofsted’s inspectors said,
‘Teaching and learning are very good and
outstanding in practical lessons. Students use
a range of high-quality processes, materials,
equipment and ingredients to support
learning. They demonstrate conﬁdence and
subject knowledge above expected levels.’
The total number of students on culinary
courses of all kinds is just under 900, while
there are 65 tutors. ‘We recruit our teaching
staﬀ from the industry,’ adds Geoﬀ Booth,
‘and we’ve built a team with the right range
of skill sets to complement each other. They
are all dedicated and regularly go the extra
mile to ensure their programmes are a rich
and vibrant experience for their students.’
In charge of the bakery is Frank de Mengel,
who has been a baker all his life. ‘I want to
teach my students to be the best they can,’
he asserts. ‘They are like a family to me.
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Most of them have never baked a thing
before they come here and I love the look
on their faces when they bring something
they’ve made out of the oven for the
ﬁrst time.’
The hospitality and catering industry is a
major employer, providing work for nearly
one and a half million people. Vacancies are
plentiful, even in the midst of a recession,
yet the sector is beset by shortages of skilled
staﬀ. ‘The celebrity chef phenomenon has
made the industry more attractive but many
young people still associate catering jobs with
poor pay and long hours,’ says Gary Hunter,
Head of Culinary Arts. ‘One of the biggest
issues we face is convincing enough of
them – and their parents – that the industry
can oﬀer a good career, a good standard of
living and opportunities to work around the
world.’ Soon after they qualiﬁed two students
went to work for Gordon Ramsay’s empire
in New York. Others have gone straight to
Paris, but initially most will ﬁnd openings
in London, especially as the city gears up
to host the Olympics in 2012. Third-year
student Jon Hogan is looking forward to
graduating in July. ‘I would love to get a
job with one of the top restaurants in the
West End and work my way up the ladder,’
he reveals. ‘I want to be a head chef and be
recognised, but not a celebrity or anything.’
The college’s close ties with the industry
and employers mean it can secure work
placements for students at some of London’s
best-known restaurants and hotels, such as
Mosimann’s and Claridge’s. In addition, the
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college says it looks to provide extra activities
outside the curriculum ‘at every opportunity’.
People like Marco Pierre White and other
leading chefs, restaurateurs and hoteliers are
invited to give talks and demonstrations.
At Westminster Kingsway every trainee
chef serves customers in the restaurants,
giving them a useful insight into life on
the other side of the kitchen door. Skilled
service staﬀ are always in demand and the
college is succeeding in encouraging more
of its students to pursue a front-of-house
career, so much so that it has introduced
a level 3 apprenticeship in food and drink
service. Building on a successful learning
programme for 14–16-year-olds that it
runs with schools across the capital, the
college will also be oﬀering the new 14–19
diploma in hospitality from September.
There are frequent trips to suppliers,
shows and exhibitions, at home and abroad,
and teams are entered into national and
international competitions. Students and
staﬀ from the college represented Great
Britain at last year’s Culinary Olympics
in Germany, returning with a haul of
six silver and seven bronze medals.
Captain of the Olympic team was lecturer
Simon Stocker, the head chef supervising
the kitchens at lunchtime. ‘Everybody did
well today, though the cannelloni was
under glazed and we didn’t make enough
consommé,’ he says ruefully. ‘The students
are gaining experience every day and
will learn from their mistakes. Things
go wrong in a professional kitchen all
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the time and when they do, you have to
know how to put them right. The training
here reﬂects what happens in real life.’
To download the inspection report on
Westminster Kingsway College, visit
www.ofsted.gov.uk and search 130421.

Ofsted’s inspectors said, ‘Teaching and learning are
very good and outstanding in practical lessons.
Students use a range of high-quality processes,
materials, equipment and ingredients to support
learning. They demonstrate conﬁdence and subject
knowledge above expected levels.’
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Construction, planning and the
built environment
What learners say

The great thing about this course is that it’s ﬂexible, so you can
ﬁt it around your work schedule. I’m really looking forward to
the ﬁbrecasting elements in year three. The college provides you
with a wide range of skills that are really useful in industry.’

Building on good practice

A

rchitecture, building and
construction, building services,
construction crafts, and urban,
rural and regional planning are
all covered by providers in this sector.
Of the providers inspected in 2007/08,
2% were judged to be outstanding, 54%
good, 31% satisfactory and 13% inadequate.
Key features included:
• improving success rates overall
• a high standard of practical work
• good development of vocational skills
• good practical teaching
• unimaginative theory teaching.
In many colleges practical teaching is used
very well to ensure learners develop good
practical skills. This is more eﬀective than

theory classes, where learners are often not
suﬃciently engaged due to a lack of discussion
or active learning activities. Not enough is
done to meet the individual needs of learners
or to ensure they enjoy what they’re doing.
Programmes and relevant learning
activities in colleges and work-based learning
providers meet not only the needs and
interests of learners but also employers,
with good progression routes and links
with schools. Many colleges don’t have enough
work placements for full-time learners.
An inspector calls
In 2007/08, 23 further education
colleges, 27 work-based and two
adult and community learning
providers were inspected.

Gemma McCoyd, Leicester College
‘I have worked in the construction/housing industry for the past 20
or so years. I decided to study for the higher national certiﬁcate in
building studies to help me develop my role at work and I have gained
a lot of knowledge about construction technology, legislation, health
and safety and surveying. Whilst the course is very busy, I do have to
complete a wide range of assignments and have really enjoyed it.’
Josh Mistry, Leicester College

A college’s view
‘We didn’t need our inspection results to tell us that our teaching
and learning needed a rethink, but it certainly provided an
impetus for change. We set about developing and delivering a
new curriculum based on modern methods of construction and
sustainable practice. Now we have stronger teamwork, more
active learning, more conﬁdent staff and happier learners.’
Barrie Wicklen, the Associate Principal at Cambridge Regional College

Good practice in action
Bedford College
A leading centre in renewable energy offers a foundation degree
in sustainable construction.
Close working with industry ensures that its training programmes
are kept up-to-date.
Several visits have been hosted with other colleges and training
providers to pass on advice and offer guidance.
You can access the Ofsted Good Practice Database via the
Excellence Gateway at http://excellence.qia.org.uk

An inspector’s view
‘It was pleasing to see overall success rates in construction signiﬁcantly
improve for the second consecutive year. However, despite an improvement
in the proportion of construction provision being graded good or better
at inspection, much remains satisfactory or inadequate.’
Paul Joyce, HMI

Apprenticeships at the forefront

T

Olympics, ‘Sporting Excellence Day’ celebrated young
and upcoming athletes, giving them the chance to meet
their sporting heroes. Sir Alan Sugar led four seminars
aimed at employers throughout the country, giving
advice about the beneﬁts of employing apprentices.

APPRENTICESHIPS WEEK 2009
Highlights of this year’s Apprenticeships Week
included ‘Employer Day’, oﬀering activities to
communicate and engage with employers. And in
the run-up to the 2010 World Cup and the 2012

THE APPRENTICESHIP AWARDS
Nominations have just closed for the Apprenticeship
Awards. The awards recognise and reward employers
and apprentices whose contribution to the workplace
has exceeded expectations and resulted in measurable
beneﬁts, or those who have overcome diﬃculties.
The winners’ event will be held on 16 July at Old
Billingsgate Market, Central London.

his year a major campaign initiated by the
Learning and Skills Council will develop
the Government’s strategy for the future
of apprenticeships in England. Over the
past 10 years the number of people undertaking
an apprenticeship has more than doubled. By
2020 the Government is committed to ensuring
there are 400,000 apprenticeships in England.
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NATIONAL APPRENTICESHIP SERVICE
From April the National Apprenticeship
Service has ultimate responsibility for the
delivery of apprenticeships, taking over
from the Learning and Skills Council.
The National Apprenticeship Vacancy
Matching Service will enable employers to
advertise apprenticeships and give potential
apprentices access to information about
available places across the country.
For more information visit:
www.apprenticeships.org.uk / 08000 150
600 or www.apprenticeships.org.uk/awards
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Business, administration and law
Information learning technology is increasingly effective

I

n most work-based providers, learners’ programmes are good, and relate well to
their individual needs. Learners are provided with team and individual activities
and well planned assessment is carried out at appropriate times. Of those providers
inspected, ﬁve were judged to be outstanding and four to be inadequate. Overall,
two thirds of the provision was judged to be good.
Key features included:
• high success rates and good standards of work
• good teaching and learning to develop business-related skills
• good pastoral and additional support
• good on and oﬀ-the-job training.
In colleges there is good development of learners’ skills and they demonstrate
a thorough understanding and appropriate use of business concepts and skills.
The development of workplace and personal skills is good in work-based learning
providers and learners generally progress well to higher level courses.
The use of information learning technology is increasingly eﬀective,
particularly where learners can access learning ﬂexibly using a virtual learning
environment, but this is not widely available. However, the assessment and
monitoring of learners’ progress are generally good, although feedback on
some assessed work doesn’t clearly suggest how learners can improve.

What learners say
‘Studying the Association of Accountancy Technicians’
intermediate accountancy course has increased my learning
capacity and made me more enthusiastic to learn new topics.
Its increased my chances of getting a new job in an alternative
career. It has also given me a really good understanding of
accountancy and business, which I lacked in my previous career.’
Learner, Abingdon and Witney College

A college’s view
‘We want our learners to be job ready and highly marketable.
We have always had good links with industry and are developing
academies throughout the college and offering programmes
specially designed to develop young entrepreneurs. It's been
a challenging and exciting journey – and we know we've got a
long way to go, but the results so far have been really positive.’
Rob Grant, Director of Curriculum at Walsall College

Good practice in action
YH Training Services Ltd

An inspector calls
Ofsted graded business, administration and law in 86 work based providers and 21 colleges.

An inspector’s view
‘The key strengths in around two-thirds of the work-based learning providers inspected were high
with improving success rates for apprenticeships and good development of workplace and personal
skills. Apprentices generally make good progress and many go on to higher level courses.’
Paula Heaney, HMI
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Strong commitment by the managing director supports
and drives improvement.
Particularly effective performance management ensures
staff have clear targets and that their performance is
monitored regularly at senior level.
Prompt feedback and development support ensures continuous
improvement in performance for staff and learners.
You can access the Ofsted Good Practice Database via the
Excellence Gateway at http://excellence.qia.org.uk
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EVENTS

reflections
Ian El-Mokadem, Group Managing Director
of Compass Group UK & Ireland, reﬂects
on the importance of apprenticeships

APRIL
APRIL 1 WARRINGTON
CONFERENCE
Association of Colleges
Conference: The New Inspection
System for 2009–14
This event is aimed at college principals
and senior managers to help prepare them
for changes to inspection. There will be
workshops, led by Ofsted HMI, on data,
inspecting user and employer engagement,
equality and diversity, peer review and
demonstrating capacity to improve. For
more information email events@aoc.co.uk
APRIL 21 LONDON
CONFERENCE
Learning and Skills Network
Research and Policy Conference
The Shape of Things to Come:
New research in education and skills
This conference brings together researchers,
practitioners and policy-makers to share
innovative research and thinking around
education and skills. Workshops, led by
the Learning and Skills Network research
centres, delegate-led group activities
and plenary keynotes are included.
For more information visit
www.lsneducation.org.uk/
events or email Registrations@
LSNeducation.org.uk

A

s Group Managing Director of Compass
Group UK & Ireland, developing an
engaged, well-trained and motivated
workforce is high on my agenda.
Compass Group is the world’s leading food and
support service provider, serving meals and providing
reception, cleaning and security services to millions
of people across the UK and Ireland on a daily basis.
We do this in a variety of environments including
schools, hospitals, businesses, supermarkets,
sports events and Michelin-starred restaurants.
Our success is due to the commitment and talent
of the great people who work for us and we need to
ensure we continue this tradition, developing our
people to provide great service for our clients.
Recently, in my capacity as a member of the
Apprenticeship Ambassadors Network, I attended the
Honorary Apprentice Awards ceremony at Downing
Street. As part of this event, two young apprentices
shared their experiences of apprenticeships with
those present. Both of them spoke straight from the
heart about why they had chosen the apprenticeship
route rather than what were perceived to be the more
traditional routes of going to college or university.
It was clear that the apprenticeship programmes had
nurtured their conﬁdence, work and life skills. They
were truly impressive individuals, great advocates
for their employers and they coped brilliantly with
the pressure of presenting to an audience which
included the Prime Minister, secretaries of state
and many public and private sector leaders.
What was disappointing about their stories
was how they had needed to overcome prejudices
about apprenticeships. There had been resistance
from both teachers and parents who considered
apprenticeships to be in some way a second class
option. These kinds of issues are ones that I come
across a great deal and it is important that all of us
who feel passionately about work-based qualiﬁcations
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strive to equip those providing careers advice to speak
positively about apprenticeships. Some of our most
successful business leaders started as apprentices and
we need to encourage our school leavers to consider an
apprenticeship as a very good start to their careers.
The other audience we need to address is employers
who do not yet oﬀer apprenticeship programmes.
Work recently commissioned by the Apprenticeships
Ambassadors Network demonstrated the rapid payback
many employers across a range of sectors experience
from running apprenticeship programmes. Apprentices
can really add value to a business very quickly and, again,
we all need to focus on getting this message across.
In our UK & Ireland business we currently have around
150 apprentices and, even in a diﬃcult economic climate,
we have committed to raising this number. Achieving
this is not without its challenges. These have included
overcoming issues with our training providers, complex
and inconsistent frameworks across the devolved
countries and a lack of ﬂexibility in auditing the aims
and methods used by employers as opposed to schools
and colleges. These are areas where we are working
with the Government to make improvements and I
see real progress at present, which is encouraging.
We all have a responsibility to ensure that young people
get the best and most suitable education. My work
with the Apprenticeship Ambassadors Network
and at Compass Group has enabled me to see the real
beneﬁts of oﬀering quality, work-based qualiﬁcations.
My colleagues and I are committed to working with
schools and colleges to promote the hospitality industry
and the exciting careers which are there for young people.
Schools and colleges need to play their part, ensuring
that young people are presented with a range of learning
options, including work-based qualiﬁcations. Government
has a responsibility to ensure that a consistent standard
and framework is in place and to simplify funding and
processes to assist employers of all sizes who believe
passionately in increasing the skills of their workforce.

APRIL 22 – 23 LEICESTERSHIRE
CONFERENCE
Association of Colleges human
resources conference
Bringing together human resources
professionals working in further education
with top level speakers and exhibitors.
For more information email
events@aoc.co.uk
APRIL 27 – 29 VARIOUS CITIES
WORKSHOPS
Equality and diversity: developing and
implementing a single equality scheme
Presented by Excellence for Learning to
help participants develop a single equality
scheme and impact assessment tools.
27 April: London Euston; 28 April:
Birmingham; 29 April: Leeds.
£249 + VAT.
For more information or to book call
0845 130 6152 or visit
www.excellence-in-learning.co.uk
APRIL 29 LONDON
CONVENTION AND WORKSHOPS
Institute of Directors Annual Convention
The Royal Albert Hall, London.
Speakers include Boris Johnson, Mayor of
London, Sir Stuart Rose, Executive Chairman
of Marks & Spencer and Lord Sebastian
Coe, Chair of the London Organising
Committee of the Olympic Games.
All day event (9.00 – 16.30).
For more information call 020 7766
8885 or visit www.iod.com
Ofsted neither endorses the events listed on
this page nor oﬀers any guarantee as to the
accuracy of the information published.
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