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University Equality Scheme

Foreword
Equality of
Opportunity

The University of Plymouth is absolutely committed to inclusivity and diversity. Our University is open
to all who can benefit from a University of Plymouth education, sustained by a One Team collegiate
culture and underpinned by transparent and responsible institutional stewardship.
As part of the University’s approach to embed and sustain an inclusive culture we have a clear
Equality Scheme (2017-2021) which promotes an inclusive learning and working environment for our
students and staff.

Elimination
of unlawful
discrimination

Our Annual Equality Report is an important tool as we work to ensure a welcoming environment for
all our staff, students and the local community and where individual and team successes are
celebrated. This report highlights our progress in the past year against our Equality Scheme and key
achievements.

Fostering
good
relations

We are on track to apply for an institution wide Athena SWAN Silver award in April 2022.
Furthermore, we have a range of schools with Silver and Bronze awards and we are aiming for 100%
of our Schools to have at least a Bronze award by 2021.
However, to be truly inclusive requires sustained action across a number of aspects and we know
that we have more to do, for example, improving the ethnic diversity across our staff population as
well as further improving our gender pay gap.
The Board and University Executive Group are committed to driving improvement across the
University for our staff and students. We aim to attract the very best and most diverse student and
staff populations and to ensure equality of opportunity for all.

The University of Plymouth (UoP) takes pride in its commitment to equality, diversity and inclusion; it is at
the core of what it means to work and study at the University. Over the previous twelve months, we made
important progress in advancing equality of opportunity as per our Equality Scheme.

The University’s Equality Scheme reflects the three key aims of the
Equality Act (2010):
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•
•
•

Equality of opportunity
Elimination of unlawful discrimination
Fostering good relations.

Each aim of our Equality Scheme has specific objectives for staff and students with target impacts for 2021
(please see sections 1-3 in this report). We measure against these in our Annual Equality Report which is
published alongside the Gender Pay Gap Report in March of each year. Our central Equality, Diversity and
Inclusion team work with the University’s Equality, Diversity and Inclusion Committee (UEDIC), the University Executive Group (UEG), the University of Plymouth Students Union (UPSU) and the Board of Governors
(BoG) to monitor the Equality Scheme and implement initiatives to address the three aims.
The following pages provide an update against our equality scheme. The full equality scheme along with
our Gender Pay Gap Report and appropriate staff and student profile equality data can be viewed at
www.plymouth.ac.uk/equality.
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1. Equality of opportunity

2. Eliminate unlawful discrimination

Promotion of opportunities for our staff and students through support, practices and communications for
all protected characteristics.

Ensuring that our policies and practices are fair, reasonable and inclusive, as well as raising awareness
of equality, diversity and inclusion to underpin appropriate behaviours by our staff and students.

Target Impact (by 2021)

STAFF

The proportion of female
applicants and promotees from
the eligible female population
to be at least equal to the
promotion of males for each of
the career pathways.
The gender pay gap within
professional services grades
1 to 9 to be a maximum of
-8% and within executive and
senior manager grades to be a
maximum of -4%.

We have implemented changes to the academic
promotions process to encourage more female
academics to apply for promotion, which is producing
encouraging results. Our gap to the national benchmark
is currently widening. We will continue to embed Athena
SWAN actions and assess their impact.
This was achieved in 2019 across all career pathways –
we promoted a higher % of females compared to males.
When looking at the proportion of applicants from this
eligible pool we had more female applicants in the
Education and Research pathways and nearly equal levels
in the Balanced pathway.
Our pay gap report shows progress within quartiles in line
with our target impact, however, we have further work
to do in relation to our gender pay gap (please see our
separate Gender Pay Gap Report).

STAFF

The percentage of professor
posts held by women to be
at least equal to the national/
regional benchmark.

Progress 2018/19

Equality e-learning is completed
by 90% of all staff at the
University.

The target impact has been achieved. Completion rates
are monitored across all e-learning modules and are
regularly above 90%.

Target Impact (by 2021)

STUDENT

Target Impact (by 2021)

Progress 2018/19

Equality awareness training is
available for all students by 2018.

Progress 2018/19
We are on track for delivery of our overall objective to
raise awareness of equality, diversity and inclusion. The
focus has moved from training to partnership working
with the Students Union to have greater impact in raising
awareness. For example, UPSU together with UoP
careers staff have cocreated student-facing resources
on responsibilities and rights in the workplace (for
employees and employers).

3. Fostering good relations
Ensuring our culture is welcoming for staff and students.

The DVC (ESE) to set
improvement targets for the
ethnicity gap in student
attainment for UK and non UK
domiciled students by 2018 to
drive improvement by 2021.

The gap has reduced since 2017/18. There is continued
focus to close the current gender attainment gap. The
Student Success Committee, chaired by the DVC (ESE),
will continue to work with Faculties to progress actions
and check we are addressing the root causes.

Target Impact (by 2021)

STAFF

The University gender gap in
student attainment to be at
least equal to the national
benchmark.

Progress 2018/19

The BAME attainment gap is being investigated by the
Student Success Committee, chaired by the DVC (ESE).
Through our Access and Participation plan work, analysis
is being carried out at School and programme level which
is useful for developing focused, local actions.
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Staff surveys (annual and/or
pulse surveys) demonstrate an
improvement in the way staff
“feel valued” and awareness of
the opportunity to “input into
decisions that impact them.”

Target Impact (by 2021)

STUDENT

STUDENT

Target Impact (by 2021)

To demonstrate an improvement
in line with comparable
benchmarks by 2021 against the
new question in the NSS “I feel
part of a community of staff and
students” (Q21).

2018/19 Annual Equality Report

Progress 2018/19
This has been achieved. Since the previous survey (2013)
in our last survey (2017) we saw improvements in feeling
valued (by the University and by colleagues) as well as
improvements in the way staff felt they were able to input
into and influence decisions that affect their work. The
University is currently developing proposals to implement
a staff (pulse) survey towards the end of 2020.

Progress 2018/19
For 2018 the NSS result for registered students was 70.7%
compared to a slightly higher benchmark (as per OfS
definition) of 70.8%. For 2019 this improved for UoP to
71.0% against the OfS benchmark of 70.0%. (Note: the OfS
benchmark looks at the entire NSS population (c. 460
providers) and compares many specialist providers, such
as conservatoires etc).
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4. Key activities during 2018/19
Race Equality Charter
In 2019, a working group was established with a view to completing a University submission to Advance
HE’s Race Equality Charter. Following an initial scoping exercise, the University’s Equality, Diversity and
Inclusion Committee gave approval for the working group to go ahead with an institutional submission. The
University of Plymouth intends to apply for a Bronze award by 2022.

Stonewall Workplace Equality Index (WEI)
As part of the University’s continued work on LGBT+ equality, the University continues to submit to the
Stonewall Workplace Equality Index. This wide-ranging submission requires the University to assess
LGBT+ inclusion across policies/benefits, the employee lifecycle, the employee network group, allies
programmes, senior leadership, procurement and community engagement.
Based on feedback from Stonewall, the University EDI team have worked with the LGBT+ Staff Forum and
Student Services to develop an LGBT+ Action Plan. This plan will address all areas covered by the Stonewall
WEI and aim to further improve the experiences of LGBT+ staff and students.

Pastoral and Spiritual Care
Athena SWAN

The refreshed Pastoral and Spiritual Centre on the main campus has been host to numerous multi-faith and
non-faith events for both staff and students.

The Athena SWAN charter is a national initiative that recognises commitment to tackling gender inequality
in higher education and research. Originally designed to target improvement for women within STEMM
subjects and senior positions, it has now been extended to include arts, humanities, social science,
business and law.

Figure 2 - Pastoral and Spiritual Care key achievements (2018/19)
LGBT+ Breathing Space

We are long-standing members of the Athena SWAN charter mark. The University holds a Bronze
Athena SWAN award following a successful submission in April 2018 and is currently working toward the
completion of its action plan. The ambitious action plan addresses a wide-range of actions across the
University in order to promote a cultural change toward improved gender equality. The current University
Self- Assessment Team (SAT) membership includes representation from all Faculties/ Directorates of the
University at all levels.

The Pastoral and Spiritual Care Centre has signed up
as an LGBT+ breathing space.

Supporting Jewish Students
A student JSoc has been formed, and the University
hosted an interfaith Shabbat dinner.

Figure 1 - Departmental Athena SWAN award holders
Athena SWAN Silver
Faculty of Medicine and Dentistry

Fika Wellbeing Group
Fika group established to provide a welcoming space
for staff to relax and enjoy some treats..

Athena SWAN Bronze
School of Engineering, Computing & Mathematics | School of Art, Design &
Architecture School of Geography, Earth & Environmental Sciences | School of
Psychology | School of Health Professions | School of Nursing & Midwifery

Staff Clubs

In addition to the University award, we are pleased with the multiple departmental awards as shown in
Figure 1 and look to increase their number. The remaining schools within the University are all on track to
submit their Athena SWAN submissions during 2020, thus achieving our institutional target of all schools
holding at least a Bronze award by 2021.
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A book club, Biblical Hebrew Class and meditative
yoga club have all launched for staff.
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4. Key activities during 2018/19
Staff Networks

4. Key activities during 2018/19

The University has a vibrant and active range of staff networks to support our staff throughout their time
with the University. During 2018/19, the University supported the launch of a new Menopause Support
Network and in 2019/20 we will welcome the creation of two new networks (Parents and Carers Network
and a Grief and Bereavement Network).
Staff networks are not only a vital part of the University’s Equality Scheme, but they offer a space for
support, social gatherings and advice from staff similar to themselves. They are also a key part of ensuring
the University continually follows best practice in supporting all staff to be themselves in the workplace.

Figure 3 - Staff Network activities in numbers

184

390

Staff have signed up as

LGBT+

Staff are members of
a staff network

Staff Forum Allies
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22

LGBT+

Mentors in the
Women’s Mentoring Network

Breathing Spaces
set up by the LGBT+ Staff Forum

228

hours of menopause
awareness training
arranged by the
Menopause Support Network

Disability Support for Students
The University has a dedicated Disability Services team which has been in place for a number of years.
This team plays a key role in liaising with students and faculty staff to ensure students with disabilities have
their needs assessed and appropriate adjustments put into place. In addition, the team liaise with external
providers to ensure, as far as possible, quick and seamless access to support.
Student Services provides proactive support for students during the admissions process, sharing
information with faculties, accommodation teams and health and safety staff. By providing a process
of delivering comprehensive guidance before students arrive they increase the chance of students
starting their course with the Disabled Students’ Allowance in place, experiencing a productive start
to their studies, and enhancing equal opportunity. Once students have arrived, they share information
with teaching staff about a range of disabilities, to promote good practice, as well as specific student
information.
The team also offer one-to-one study skills support for students with Specific Learning Difficulties, funded
through the Disabled Students’ Allowance. This team also offers weekly group study skills sessions which
are tailored toward students with energy fluctuations and learning differences/difficulties. However, the
strategies have been shown to be useful to most students and everyone is welcome to attend.

The Writing Café
The Writing Café team work in partnership with the English Language Centre (ELC) to provide specific
targeted sessions for students with English as a second language. Our Writing Mentors and the ELC’s
English Language Specialists provide support during term time, every Wednesday and Friday between
10am-12noon.
In addition to providing these specific sessions for international students, of the 990 students who visited
the Writing Café in 2018/2019, 22% were registered as international. When compared with other learning
support services (Learning Development and Peer Learning), the Writing Café continues to appeal to more
students identifying as male. For comparison, male students make up only 2% of those accessing the
Writing Fellow tutorials yet in 2018/2019 47.8% of visitors were recorded as male.

14
training and social events
hosted by the LGBT+ Staff
forum each year.

Source: University of Plymouth Human Resources (2019)

Supporting Colleagues Who Are Fasting
The University launched guidance on supporting staff who are fasting in May 2019 after consultation with
Occupational Health and University faith advisers. This guide offers helpful tips and advice to ensure staff
who are fasting for religious purposes are supported by their managers and colleagues.
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4. Key activities during 2018/19

4. Key activities during 2018/19

Student Wellbeing

Student Equality Awareness Training

In October 2018 the University’s first Wellbeing Showcase was held, which over 100 staff attended to
find out about the latest support services available to students, and in turn help in their day to day roles.
Following the success of this event, a Suicide Awareness event took place in February 2019, with the
national ‘Battling Suicide Bus’ situated on campus with a giant chess board and chances for passers-by to
pause for conversation alongside a game.

Progress against our objective to raise student awareness of employers who are known for promoting
diversity and inclusion has been made. For example, the Employability team has worked with employers
who exhibit at recruitment fairs, giving advice on attracting and supporting students from diverse
backgrounds, and challenging inappropriate wording in recruitment advertisements.

One member of the public spotted the bus from North Hill and spent a few hours with the Battling Suicide
Bus team as he thought it was such a great cause. Both the Wellbeing Showcase and Suicide Awareness
events are set to be annual events.

Student Victim Support and Gender-based Violence
June 2019 saw the appointment of the first Student Support and Conduct Manager, a dedicated role within
Student Services to support students who have experienced inappropriate behaviour including behaviour
that might constitute a criminal offence (such as sexual violence). A case management approach was then
implemented (supported via one inbox for enquiries) to handle complaints, and since then there has been
further development of protocols and advice to guide staff and students. Much more is planned for 2019/20
including an online reporting tool and specific campaigns around sexual violence and misconduct.

Mental Health Support for Students
The University delivered Mental Health First Aid and Mental Health Awareness training for staff, helping
to development knowledge and confidence in supporting students with a mental health condition. To
respond to a variety of needs the University also provided a range of support services for our students:
•

•
•
•
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In the moment listening and support with emotions and mental health via our daily Listening Post,
10am to 4pm Monday to Friday, providing free and confidential support to students, staffed by trained
volunteers
A daily Mental Health Drop-in, often supporting students in crisis or experiencing symptoms of acute
mental ill-health
Group sessions including courses such as ‘Look after your mate’ (licensed by Student Minds) and
‘Moodboost’ to help overcome mild mental ill-health
Counselling, via our trained team of professional counsellors, including Saturday counselling sessions
to cater to students’ availability and preferences.

Across the University, Equality and Diversity Administrators have been delivering in- school sessions on
equality and diversity as part of induction sessions for new students. The central Equality, Diversity and
Inclusion Manager has also delivered lectures and seminars as part of existing modules within the Institute
of Education; particularly around homophobia and transphobia in Higher Education. The central team also
delivered unconscious bias lectures to first year nursing and midwifery students.

The Mayflower Award
We provide an access bursary (“The Mayflower Award”) to students from low-income households.
Analysis and evaluation of this bursary shows that a significantly higher proportion of students receiving
the Mayflower Award were from POLAR quintiles 1 and 2 (18% and 26% respectively), compared with the
general student population (13% and 22% respectively in each group).
This shows that students from low POLAR4 quintile areas are more likely to be living in a low-income
household, therefore this bursary seeks to improve their access to higher education and progression
through their first year.

Family Leave for Postgraduate Students
The Doctoral College have adopted UKRI guidance on student absence for maternity leave, paternity leave
and adoption leave. The guidance ensures that postgraduate students are not placed at a disadvantage if
requiring leave. Financial provision and options for part-time study are included within the guidance.
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5. Looking ahead

Civic University

Important activities for the coming year to highlight are:

In 2018/19 the University organised, hosted or sponsored multiple events throughout the year to enable
the University to build strong community relationships and lead the way with inclusion some of which are
highlighted below.

* Our Schools continue to work hard to gain Bronze and Silver Athena SWAN awards and the University
intends to submit a silver institutional application by 2022.

Refugee Week
During Refugee Week, the University hosted an
information day for the local refugee community
on applying to work and study at the University.
The University also sponsored Plymouth’s annual
celebration of Refugee Week; the Plymouth Hope
Festival.

* Similarly, we will be working toward an institutional submission to Advance HE’s Race Equality Charter
by 2022. Work toward the Race Equality Charter will also help us to address the student attainment gap
between BAME and white students.
* Our continued work with staff and students with disabilities continues to yield positive results with the
number of staff declaring a disability being above the HESA average. Turnover in staff with disabilities has
also significantly reduced. The University’s dedicated disability services team continue to ensure access
to education is not hindered for students with a disability offering seamless support throughout their time
with the University.
* The University’s student union, UPSU, together with the University’s Careers Service, will launch some
co-created student-facing resources on responsibilities and rights in the workplace for employees and
employers. These resources will be added to the Careers Service’s online tools in 2019/20.

Respect Festival

*As a result of student and staff feedback, the EDI office are planning to launch a resource bank for
academic staff who may use these resources when planning curriculum content and induction modules to
train students on the impact of equality and diversity in their chosen field.

The University sponsors Plymouth’s Respect Festival
on an annual basis and hosts an information stand
each year. This city-wide event is a wonderful
opportunity for the diverse local community to
showcase and celebrate their cultural heritage.

* In 2020, a new facilitated training module called Understanding Privilege and Bias will also be launched as
part of the Management Essentials programme and will be available for all managers (newly promoted
and new to the organisation).
Overall, we look forward to building on the success of 2018/19 and further cementing the University
of Plymouth as a welcoming environment open to all who can benefit from a University of Plymouth
education.

Pride on Campus
In May 2019, UPSU held their annual Pride on
Campus celebration for staff and students. The
central EDI Team held a stand on the day with
volunteer staff from across the University to
showcase the various ways we support our LGBT+
students.
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Appendix A - Definitons
This report uses abbreviations and specific terminology throughout, for ease of reference some
key definitions are outlined below. You can find a wider range of definitions to help you
understand equality, diversity and inclusion by visiting www.plymouth.ac.uk/equality.
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Athena SWAN

- An equality charter for gender equity in Higher Education, ran by Advance HE.

BAME

- This stands for ‘Black, Asian and Minority Ethnic’ and is the classification used by HESA
to refer to all nonwhite staff and students. Staff and students self-declare this.

BoG

- Board of Governors.

Career
Pathways

- An academic can build their career via the education pathway (predominantly
education activities), research pathway (predominantly research activities) or a balanced
pathway (a balanced contribution).

Cisgender

- Someone who’s gender identity aligns with their assigned biological sex at birth.

DVC (ESE)

- Deputy Vice Chancellor (Education and Student Experience).

EDI

- Equality, Diversity and Inclusion.

ELC

- English Language Centre.

HESA

This is the Higher Education Statistics Authority and is the official agency in the UK for
collecting statistical information on Higher Education providers.

LGB

- Lesbian, Gay and Bisexual.

LGBT+

- An umbrella term for people who are lesbian, gay, bisexual, transgender and other
sexual orientations and gender identities other than cisgender and heterosexual.

NSS

- National Student Survey.

OfS

- Office for Students.

POLAR Status

-This means Participation of Local Areas and is a measure of how many young people in a
geographical area of the UK progress to Higher Education.

SAT

- Self Assessment Team.

STEMM

- Science, Technology, Engineering, Mathematics, and Medicine.

Trans

- An umbrella term for used to describe a number of non-cis gender-identities including
transgender, non-binary and gender-fluid identities.

UEDIC

- University Equality Diversity and Inclusion Committee.

UKRI

- UK Research and Innovation.

UoP

- University of Plymouth.

UPSU

- University of Plymouth Students Union.

WEI

- Workplace Equality Index.

