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Introduction
This Environmental Manual is the summary document that describes the overall
Environmental Management System (EMS) for University of Plymouth.
It includes references and detail on:


Structure of the University of Plymouth Environmental Management System.



Policy.



Planning activities.



Responsibilities.



Procedures and processes.



Resources which enables top management to establish, implement, operate,
monitor, review, maintain and improve the environment within our scope.



How ISO 14001:2015 applies at University of Plymouth.
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Foreword
The University of Plymouth is renowned for high quality, internationally-leading
education, research and innovation. With more than 38,000 students on our main
campus and at partner institutions in the UK and around the world, we are committed
to advancing knowledge and transforming lives through education and research.
Within this context our aim is to be outstanding in terms of our financial, environmental
and social responsibility and to demonstrate sustainability best practice across all our
activities.
The University is committed to protecting the environment and has created and
implemented an environmental management system that meets the requirements of
ISO 14001:2015.
This manual describes the following:
1.

The overall environmental structure adopted by University of Plymouth.

2.

The organisation of the EMS throughout the organisation.

3.

The definition of procedures to enable the University to satisfy all applicable
compliance requirements and that of ISO 14001:2015.

4.

The processes required to satisfy the commitments of the EMS and ISO
14001:2015.

5.

The methods adopted to ensure that the operation and control of the
University’s processes is effective and that resources are available to satisfy its
fulfilment.

6.

The methods adopted to ensure that sufficient information is available to fully
support the operation; including ways of determining future needs in a timely
manner.

8.

The University will monitor, evaluate and improve its processes and will act to
ensure that corrective measures are both timely and effective to each situation.

The Environmental Management System is designed to achieve the following
purposes:
a.

To be a reference document for all employees and students for environmental
matters.

b.

To ensure that all employees and students are aware of their responsibilities in
environmental matters.

c.

To send a clear message to the University’s associates, funders, students,
stakeholders and its supply chain that the procedures and practices employed
ensure that environmental requirements are being met.
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d.

To describe the procedures and practices University of Plymouth employs to
ensure compliance with legislation and other applicable requirements.

Revision Control
Revision/Issue changes will be noted as Issue 1, 2, 3 etc.
EMS documents that have been modified will be noted on the relevant issue control
record.
Revisions will be authorised by the Environment and Sustainability Manager. It is the
responsibility of the Environment and Sustainability Manager to ensure that the
manual is kept up to date.
This may be after corrective action or from discussion with the Sustainability Advisory
Group, Senior Management and/or other personnel regarding the change to
procedure.
Any modifications to the EMS Manual pages will result in a reissue of the manual.

Environmental Manual Distribution
This manual is a controlled document and should not be distributed without the
permission of the Environment and Sustainability Manager.
The holder of a controlled copy of the manual is responsible for maintaining the
completeness of the manual. This includes the prompt insertion of all new or revised
pages and sections when provided.
An amendment index will be issued with each revision of the manual indicating the
status. When manuals are provided as part of a contract requirement they may or may
not be controlled copies depending on the requirements of the contract. When
controlled contract copies are used, they are generally limited to the life of the contract
unless otherwise agreed.
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1.

Scope of University of Plymouth

All activities on the campus, DRF Building and John Bull Building, including: food
preparation, Estate Management for University buildings, management of workshops
and Laboratories, management of aquaria, management of small vehicles,
sustainability issues, cleaning services and waste management (and all general
buildings facilities).
The location boundary listed for the organisation scope is:
Drake Circus, Plymouth PL4 8AA.
As defined by the maps below.

Including the Off campus buildings DRF and John Bull Building, Plymouth
Science Park, Research Way, Plymouth PL6 8BT
Our scope is supported by:


Policy statement, objectives, programmes of improvement and this manual.



Operational procedures.



Other documented information including assessments, reports, licenses and
other environmental related information.
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2. References for our Environmental Management System
University of Plymouth uses the following references for environmental
management:


ISO 14001:2015 - Environmental Management Systems Requirements.



EMS – Environmental Management System.



EM – Environmental Manual.



OP – Operational Procedure - Relating to the procedures required by us and
by ISO 14001.



COP – Code of Practice – Relating to guidance documents required by us and
by ISO 14001.



NC – Nonconformity/Non-compliance (Non-fulfilment of a requirement).

3.

Environmental Management Co-ordination

This is performed by the Environment and Sustainability Manager; whose task is to
ensure that staff understand our responsibility to environmental management and ISO
14001.
EMS co-ordination will be supported by the following methods:


Inductions - introducing staff to ISO 14001 and our procedures.



Internal audits.



Involvement in management reviews.



Involvement in environmental led discussions.
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4.

Context of the organisation

4.1 Understanding the organisation and its context
We shall determine internal and external issues that are relevant to our purpose and
strategic direction, we shall ensure that environmental management is upheld to
ensure that environmental conditions are improved to reduce any negative effect or
influence on the environment. We see our purpose as educating students to the best
of our ability and informing them of environmental matters.
Because of our focus on environmental continual improvement, we aim to understand
and recognise issues that affect University of Plymouth and our students.
As part of the scope we determine internal and external issues relevant to us and
makes up our scope as part of the management plan. The main internal and external
issues are listed within the Aspect Register along with an assessment of the risk and
opportunity for each internal and external issue is included in the register of aspects
and impacts.

4.2 Understanding
interested parties

the

needs

and

expectations

of

We review the needs and expectations of interested parties that include internal and
external issues that may affect our environmental aspects as well as identifying the
needs that result in environmental compliance.
Within Appendix 1 of this manual we have considered the following:
1. Interested parties that are relevant to our EMS
2. Relevant needs and expectations of these interested parties
3. Which of these needs and expectations become compliance obligations
We review our identified needs and expectations listed within Appendix 1 on an annual
basis during Management Review meetings and record the findings within the
minutes.
Reference Documents:
Management Review
Appendix 1 Table of understanding the needs and expectations of interested parties
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4.3 Determining the
management system

scope

of

the

environmental

When determining our scope, boundaries and applicability of the environmental
management system, refer to 1.0 and we consider the following:
a) The internal and external issues referred to in 4.1 and apply suitable controls
to reduce the effect on the environment.
b) Compliance obligations referred to at 4.2 and the legal register operated by us.
c) Our location, our functions and physical boundaries. (Refer to 1.0).
d) Our activities and related products and services.
e) Our ability and authority to exercise environmental control.
See Section 1 of this Manual for Scope description and boundary location.

4.4 Environmental management system
Our environmental management system is designed to achieve our intended
outcomes by enhancing environmental performance. We establish, implement,
maintain and continually improve our environment and system by addressing our
processes through auditing, monitoring and review. We do this in accordance with the
requirements of ISO 14001:2015. We consider the knowledge gained, as described at
4.1 and 4.2 and apply more environmental controls should the situation require.
The system available is documented in our document register which summarises all
EMS controlled documents.
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Management of ISO 14001 at University of Plymouth
Leadership
University led Leadership and commitment to the EMS through
KPI's, Commitee

Environmental Policy
Commitment set out by the University

•
•
•
•
•
•

• Training Records
• Intranet
• Control of Documents/Document
Register
• Reporting of environmental
emergencies, incidents and
complaints Code of Practice
• Waste Disposal Procedure

Aspect Procedure
Register of Environmental Aspects
Compliance procedure
Compliance Register
Objectives Procedure
Programmes of improvements

Planning
How we will meet
our Environmental
Policy and
Objectives

Improvement
How we review and
continuously
improve our EMS
• Non conformance and
corrective action
Procedure
• Action Plans
• Non conformance records
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Support &
operation
Mechanism to
achieve our
Environmental
Policy and
Objectives

Performance
evaluation
How we will
monitor and
evaluate
• Monitor/measure
• Evaluate compliance
• Non conformity,
corrective/preventative action
• Records
• Internal Audits
• Management Review

5.

Leadership

5.1 Leadership and commitment
Environmental Structure
University of Plymouth aims to build on its existing performance to be outstanding in
terms of financial, environmental and social responsibility and to demonstrate best
practice across all its activities. In practice the Estates and Facilities Safety Committee
has ownership of the EMS and meets quarterly. This group reports into the University
Safety Committee and is supported by the wider Estates and Facilities Safety Group
which meets monthly.
The Estates and Facilities Safety Committee includes representation from Senior
Management within the department including the Director of Estates and Facilities,
Head of Capital Development, Head of Building and Engineering, Head of Facilities
and Head of Health and Safety from the Office of the University Secretary.
The University Safety Committee has membership from across the University, with
representation from each faculty and professional services department as well as
trade union representation. The meeting is chaired by the University Secretary and
Registrar. The Director of Estates and Facilities or the Head of Building and
Engineering from Estates and Facilities attend this meeting, providing a route to raise
any EMS related issues to the University senior management. The Committee meets
three times and year and reports to the University Executive Group and the Board of
Governors.
The EMS is also reported within the monthly Estates and Facilities Group which has
a wide membership from across all functions of Estates and Facilities.

Board of Governors
University Executive Group
University Safety Committee

Estates and
Facilities Safety
Committee

Estates and
Facilities Safety
Environmental Management System Group
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Sustainability
Advisory
Group

The University has established a whole institutional approach to the way wider
sustainability issues are governed including research and teaching and learning
ambitions. In practice the Sustainability Advisory Group governs the wider
sustainability activity at the University, reporting into the University Executive Group.
Day to day and operational issues are raised within the Estates and Facilities Safety
Group which ensures the EMS is integrated into operational activities. The whole
institution approach represents the following:
1. Campus Operations encapsulates departments managing the day to day
operations and strategic development of the campus, in particular sustainable
resource strategies for the estate, procurement of goods and services, and
travel and transport arrangements.eg Estates and Facilities, Finance,
Procurement, Stakeholder Engagement etc.
2. Sustainable Earth Institute (SEI) provides a single point of contact for
organisations wanting to collaborate with the University on Sustainability. It
provides an incubator for developing multidisciplinary research projects,
helping to find solutions to world’s most pressing environmental, economic and
social challenges.
3. Centre for Sustainable Futures (CSF) focuses on curriculum related issues.
CSF provides curriculum and pedagogic support and coordinates crossinstitutional research related to education for sustainable development.

5.2 Environmental policy
Top management have established, implemented and maintained an Environmental
Policy. This policy is periodically checked and is evaluated as still appropriate for our
purpose. The policy sets out the framework for setting out of environmental objectives.
The Environmental Policy is:


Documented.



Available to interested parties as appropriate.



Communicated on induction to those who require.



Available on our intranet.

Reference Documents:
Environmental Policy
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5.3 Organizational roles, responsibilities and authorities
Top management ensure that responsibilities and authorities for roles relevant for
environmental management and ISO 14001 are in place.
We do this by:
a) Having environmental representatives, who in turn decide on the conformity
towards ISO 14001 with respect to our organisation and report on performance.
b) Having inductions for staff and promote awareness of our management system.
c) Ensuring that processes are responsibly assigned by promoting responsibilities
through operational procedures and training.
d) Increasing communication and awareness for opportunities relating to continual
improvement.
e) Ensuring that the EMS is properly controlled, especially when changes are
required, implemented and potentially documented.
Vice Chancellor
The Vice Chancellor (VC) sets the overall environmental policy and ensures that the
necessary resources are available. The VC or their deputy, and the Estates and
Facilities Safety Committee, regularly reviews EMS performance within the committee
meeting, and by direct supervision of the EMS Team as meeting attendees.
Sustainability Advisory Group (SAG)
SAG oversees sustainability activity across the University including research and
teaching and learning and reports into UEG on sustainability performance.

Estates & Facilities Safety Committee
The Vice Chancellor has designated the Estates and Facilities Safety Committee as
having responsibility for ensuring that the requirements of the Standards are
implemented and maintained.
Environment and Sustainability Manager
The Vice Chancellor has designated the Environment and Sustainability Manager as
the management representative who has responsibility for ensuring that the
requirements of the ISO 14001 standard are implemented and maintained.
The Environment and Sustainability Manager is also responsible for the on-going
measuring and monitoring of energy initiatives around the Campus.
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Energy Manager
The Energy Manager’s role is to manage energy and water issues throughout the
University to ensure that utilities are managed effectively and efficiently and objectives
and targets included within our Carbon Management Plan are delivered.
The Energy Manager is the contingency manager to deal with environmental issues
should the Environment and Sustainability Manager be unavailable.
Head of Facilities
The Head of Facilities is responsible for coordinating the disposal of controlled wastes
and non-liquid hazardous waste streams and is also responsible for the management
of cleaning personnel on the campus. There are other personnel with waste disposal
responsibility for specific waste streams and these are listed in the Waste
Management Plan.
Head of Health and Safety
Reporting to the Director of Human Resources, the Head of Health and Safety is
responsible for overseeing the management of health and safety across the University
which includes elements of environmental management including COSHH and
radioactive material storage requirements, ensuring the safe management, storage
and disposal of hazardous waste and chemical use across the University.
Genetic Modification Advisors
The Genetic Modification Adviser is responsible for advising the Head of Health and
Safety on the management of Genetic material that may present a hazard/risk to
human health or the environment.
Radiation Protection Supervisor
The Radiation Protection Supervisor is responsible for advising Head of Health and
Safety on all matters of radiation safety in accordance with the requirements detailed
in the ‘Register of Legislation and Other Requirements’.
The RPS is supported with external advice from the Radiation Protection Adviser.
Corporate Finance and Governance Team (CF&G)
The CF & G team are responsible for developing a strategic approach in relation to
business continuity, risk management, and the University internal audits programme.
Heads of School, Managers, Technicians and Team Leaders
Have responsibility to ensure operational activities comply and deliver against
environmental management requirements, including the operational requirements of
the EMS, which includes; promoting a culture of environmental protection;
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establishing and maintaining high standards of environmental performance for all
work activities; and complying with all relevant codes of practice and legislation.
Employees and students
Have a responsibility to ensure their activities comply with the requirements of the
EMS and any relevant legislation and departmental codes of practice.
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6.

Planning

6.1. Actions to address risks and opportunities
6.1.1General
We have established, implemented and maintained the processes necessary to meet
the requirements in 6.1.1 to 6.1.4 through this manual and operational procedures.
When planning for the environmental management system, we consider:
a) The issues referred to in 4.1.
b) The requirements referred to in 4.2.
c) The scope of the environmental management system and determine the risks
and opportunities, related to our environmental aspects (see aspects and
impacts register), compliance obligations (see legal register) and other
requirements identified in 4.1 and 4.2.
We aim to:
a) Give assurance that the EMS fully achieves its intended outcomes or goes
some way to minimising damaging environmental conditions.
b) Prevent or reduce undesired effects that effect the University and surroundings.
c) Achieve continual improvement.
Within the scope of the environmental management system, we shall determine
potential emergency situations, including those that can have an adverse
environmental impact.
We maintain documented information of our:


Risks and opportunities that need to be addressed via our aspects and impacts
register and are also generalised overleaf with respect to 4.1.



Processes and procedures necessary so we have the confidence that they are
carried out as planned.

Evidenced by:



Aspects and impacts register
Programmes of improvement

Reference Documents:


Aspects Register
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6.1.2 Environmental aspects
The University aims to identify all aspects and impacts associated with its activities
both routine and non-routine.
To help the University meets its legal requirements it will implement control measures
to influence and improve environmental aspects.
The University will determine the environmental aspects that have or can have a
significant impact on the environment by assessing them. It will plan and control, as
far as is reasonably practical, the environmental influences within its operation to
increase positive environmental practices. The University will endeavour to reduce its
environmental aspects where possible and have greater control over the associated
impacts as a result.
All aspects identified are associated with past, present and future activities of the
University. The aspects have a significance rating and a risk rating to assess their
impact and provide a clear indication of their importance.
Within the defined scope of the environmental management system, we shall
determine the environmental aspects of our activities, products and services.
We include:
a) Changing environments.
b) Planned or new developments.
c) Modified activities.
d) All products and services.
e) Abnormal conditions and conditions because of emergency situations.
Reference Documents:



Procedure for environmental Aspects
Aspects Register

6.1.3 Compliance obligations
The Standard requires that we identify our compliance obligations which includes
environmental legislation, service requirements, professional/trade standards, client
requirements and standards that we must comply to.
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We have documented how we determine and record our compliance obligations within
the Compliance Procedure. Identified Compliance requirements are identified within
the Compliance Register.

Reference Documents:



Compliance Procedure
Compliance Register

6.1.4 Planning action
We plan and act to mitigate any environmental threat which includes:
a) Acting to address our significant environmental aspects.
b) Acting to fulfil our compliance obligations.
c) Acting to identify our risks and opportunities. We then;
d) Integrate and implement actions into the EMS process and other business
processes and;
e) Evaluate the effectiveness of these actions.
Reference Documents:



Management review
Ongoing application and changing of our EMS due to improvements
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6.2 Environmental objectives and planning to achieve
them
6.2.1Environmental objectives
We have established environmental objectives. This is available as documented
information.
The objectives and programmes of improvement the University implements are to
ensure correct governance of the EMS and to ensure continual improvements. The
purpose of the environmental aspects, programmes and objectives is to identify where
improvement is needed and to monitor and maintain systems to provide an outcome
that is both measurable and attainable.
Any part of the University can be covered by the objectives. The University will set
objectives against faculties and departments or activities accordingly. Objectives can
be issues or concerns where the University believes it can improve and influence its
environmental standards.
The environmental objectives are:
a) Consistent with our environmental policy by being written to enable planned
continual improvement.
b) Measurable where practical.
c) Monitored.
d) Communicated at management review.
e) Updated on occasion to reflect completion of the objective or programme of
improvement.
f) Changed, removed or revised as University of Plymouth grows.

6.2.2 Planning actions to achieve environmental objectives
When considering the planning of our environmental objectives, we shall:
a)
b)
c)
d)

Plan what shall be done.
What resources will be required?
Who will be responsible?
When it will (or may) be completed (this is always revisable due to available
resources).
e) Evaluation shall be completed by management and progress monitored toward
achievement of our measurable environmental objectives.
Reference Documents:


Programmes of improvement.
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7.

Support

7.1 Resources
University of Plymouth decides on what is required to effectively operate the EMS and
maintains the resources necessary to ensure that it is effective with regards to
performance.
We do this by considering the capabilities and constraints on University of Plymouth
and by ensuring that our operations are properly financed where appropriate, adhered
to and maintained to fulfil compliance with ISO 14001 and to make our environment
better. Where appropriate we source external providers to support our operational
capability.

7.2 Competence
We ensure that the competency of persons acting for and on behalf of University of
Plymouth EMS management is competent based on experience. If not, adequate
training will be provided.
The University shall ensure that all our personnel who are assigned responsibilities
defined in the EMS are competent to perform the tasks required of them. We shall
always provide appropriate training and education to suit our organisation.
We shall do this by:
a) Determining necessary competence for personnel performing work affecting
the EMS.
b) Provide training or taking other actions (e.g. employing competent personnel)
to satisfy University requirements.
c) Determining training needs and evaluating effectiveness of education and
training.
d) Maintaining personnel records and act to ensure that we acquire the necessary
competence if someone leaves.

7.3 Awareness
Where possible and if deemed appropriate University of Plymouth shall ensure that
people doing work for us and under our control are aware of:
a) Our environmental policy.
b) Significant environmental aspects and related environmental aspects in relation
to our work.
c) Their contribution to the EMS and its effectiveness so that we can enhance our
environmental performance.
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d) The implications of not conforming with the EMS including not fulfilling our
compliance obligations.

7.4 Communication
7.4.1General
We shall regularly communicate our EMS issues and a range of communications
relevant to internal and external matters.
We will decide:
a) What we will communicate.
b) When to communicate.
c) With whom it is relevant.
d) How to do it.
These could be:
a) Environmental issues.
b) Non-compliance/nonconformity.
c) Performance of the EMS after internal and external audits.

7.4.2 Internal communication
University of Plymouth shall:
a) Internally communicate information relevant to the EMS to the various levels
and functions as required.
b) Ensure that our communication processes support and enables our staff to
contribute and help to control our activities and contribute to environmental
continual improvement.
We communicate internally via:






Internal Sustainability team site.
Management review.
Word of mouth.
Team meetings.
Weekly e-bulletin.
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7.4.3External communication
We shall communicate information relevant to the environmental management system
to interested parties as required to help fulfil our compliance obligations.
We do this externally via:


Website including environmental aspects.

External Complaints Management
The process for dealing with external complaints is described in the ‘Reporting of
Environmental Emergencies, Incidents and Complaints’ Code of Practice.
Requests for Information
Requests for information, either from students or the public, shall be directed to the
most appropriate person within the University. In the event of any doubt, any enquiries
should be referred to the Environment and Sustainability Manager. The Environment
and Sustainability Manager shall confer with the health and safety committee and
Director or Office of the Vice Chancellor if there is any doubt about how to reply, e.g.
the matter may be confidential. The Environment and Sustainability Manager shall
respond to the enquirer if it is their responsibility to do so.
Communication with regulators
The Environment and Sustainability Manager is authorised to be the organisation’s
representative in dealings with regulatory bodies from an environmental perspective
e.g. Environment Agency, Plymouth City Council, South West Water etc.
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7.5 Documented information
7.5.1 General
EMS documentation is necessary for the effectiveness of the system at University of
Plymouth.
This includes:
a)
b)
c)
d)
e)
f)

Documented procedures as we require.
EMS Policy, objectives, scope and boundary.
Internal Audits.
Management Reviews.
Legal register.
Register of aspects and impacts.

7.5.2 Creating and updating
When creating and updating documented information, we shall ensure that:
a) Identification and description is available.
b) It is in a requisite format.
c) Reviewed and approved when required for suitability and accuracy.

7.5.3 Control of documented information
Documents required by our EMS shall be protected and controlled. We shall ensure
that we control our own documentation. EMS documents are summarised in our
document register.
We shall do this by:
a) Controlling distribution, access, retrieval and use.
b) Storing and preserving templates.
c) Control changes so unauthorised versions of documents do not become
available.
d) Retain documents as required by us.
e) Approving documents for adequacy prior to issue.
Reference Documents:



Document register
Operational procedures
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8.

Operation

8.1 Operational planning and control
The University will identify, apply, regulate and monitor control of its operations to
ensure the EMS functions effectively.
The University aims to ensure that the identified environmental aspects and impacts
are within control, are being correctly monitored and that scope for improvement is
highlighted and acted upon to continually improve its environment.
Management of change will be determined by including details in the following:
a) EMS Management Reviews.
b) Procedures and instructions.
c) Notices and involvement of personnel.
Where necessary the University will provide operating criteria to cover situations to
prevent negative influences.
Where necessary operating criteria will be included and stipulated in procedures.
These are in place to ensure that the identified aspects and impacts are communicated
and used by the University, communicated to contractors and suppliers where
appropriate and maintained to ensure impacts are reduced.
We establish controls as appropriate to ensure that EMS requirements are met, we do
this by applying our operational procedures.
Operational control through participation and involvement of staff will be carried
out in the following ways:
1. By including personnel in committees that discuss the environment.
2. By asking personnel to become environmental representatives and to take
responsibility for their actions.
3. When controls need to be identified, people with direct involvement will be
consulted so that we work with personnel to make their jobs safer, more
environmentally friendly and provide the commitment to ongoing control of our
aspects and impacts.
4. Operational control will be aided and assisted where possible, by staff and
students in all areas.
Reference Documents:


All Procedures and Codes of Practices
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8.2 Emergency preparedness and response
The University will identify and respond to potential and actual emergency situations
as appropriate. It shall mitigate and prevent any potential situations through training
and awareness. It will provide personnel with training associated with their areas of
work on how to influence environmental impacts for the better.
Potentially the University can only prepare by responding to planned drills when
necessary and to provide evaluation reports from the outcome.
The Heads of Faculty/Departments have an overall responsibility to ensure awareness
of emergency preparations and situations in areas of work. The responsibility of
emergency response is delegated to personnel in their respective areas of work and
for them to follow emergency procedures and relevant codes of practices when
necessary.
Drills and tests may not always be suitable for response preparation, but where it is
necessary documented procedures shall be available in the way of an emergency plan
involving environmental matters. We establish, prepare and implement the processes
necessary to ensure that we respond to potential emergency situations in a timely
manner.
We do this by:
a) Preparing emergency plans to prevent or mitigate adverse environmental
impacts from emergency situations.
b) Responding to environmental emergencies.
c) Acting to mitigate the consequences of emergency situations.
d) Checking our plans and check that they are accurate for the vicinity.
e) Periodically reviewing and revising our emergency plans.
f) Providing relevant information and training relating to our emergency plans.
g) Maintaining documented information regarding emergency plans.
Reference documents:



Sunrise Database
Reporting of Environmental Emergencies, Incidences and Complaints – Code
of Practice
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9.

Performance evaluation

9.1

Monitoring, measurement, analysis and evaluation

9.1.1 General
The University uses the data gathered from reports as the basis of discussion at
committees and reviews or to provide performance information to stakeholders.
The information and data is recorded in the relevant departments and relayed to any
other person in the University that requires this data for operational control and
performance.
We monitor, measure and analyse our performance by:
a) What needs to be monitored and measured i.e.:






Energy usage
Recycling and waste
Water usage
Carbon
Business Travel

b) The methods we use produce valid results and if necessary, we use suitable
equipment to support our methods.
c) We understand our criteria and evaluate our methods to ensure that
environmental management is upheld responsibly.
d) We will decide when monitoring and measuring shall be performed.
e) We will analyse information and respond accordingly.
Evidenced by:






In house developed spreadsheets for FGas, carbon and waste.
External reporting such as C3 Resources.
Systems link.
Data from suppliers such as key travel.
ITrace – commuting data.
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9.1.2 Evaluation of compliance
University of Plymouth shall do the following:
a) Determine the frequency of evaluation of compliance on our legal register and
check that it is up to date information.
b) Act if it is deemed necessary to fulfil our environmental obligations.
c) We will maintain our knowledge and ensure that our compliance status is
upheld through training and experience.
Evaluation of compliance is carried out through:
•
•
•
•

Scheduled Internal Audits
Internal waste audits and reporting
Premises checks
Site Waste Management checks

The Environment and Sustainability Manager or their representative monitors
changes to legislation through:
•
•
•
•
•

E-mail alerts from official UK Government sponsored environmental websites
By reviewing alerts from subscriptions
Reviewing of relevant web sites and trade magazines
Local authorities
External Management Consultant

The above sources for environmental regulation will go some way to ensuring the
University adheres to our compliance requirements. The above list is not exclusive
and other bodies can be consulted as necessary. Evaluation of compliance is on-going
and subject to checking against appropriate legislation.
Reference Documents:




Internal Audit Report
Compliance Register
Management Review
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9.2 Internal audit
9.2.1 General
We verify that the environmental activities comply with the planned arrangements of
our organisation, ISO 14001 and EMS and we determine the continuing effectiveness
of the environmental management system. We do this by carrying out internal audits
at planned intervals.
We shall ensure:
a) That internal audits conform to requirements for our EMS
b) That audits support the requirements of ISO 14001
c) Is effectively implemented and maintained

9.2.2 Internal audit programme
We have implemented an internal audit programme that supports ISO 14001,
compliance obligations and our own requirements, we shall:
a)
b)
c)
d)
e)

Define the audit criteria
The scope of each audit (where it is applied, i.e. location)
Select suitable auditors
Ensure that results are reported to relevant management
Retain documented information of the audit

Evidenced by:




Internal audit reports
Non-conformances
Action plans
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9.3 Management review
The Estates and Facilities Health and Safety Committee will oversee the management
review and EMS process to ensure its commitment to continual improvement and to
ensure that a review of the EMS is carried out to ensure its continued suitability,
adequacy and effectiveness. This group will carry out a full review of the EMS over a
12-month period.
There is a set schedule of subjects to be covered within their meetings over a 12month period and the input and output of the EMS Management Review shall include
(but not be limited to) the following discussion points. They shall also have attached
to them any details for follow up, timescale and person responsible for action.
Agenda items will cover:
a) The status and actions from previous reviews if applicable.
b) Changes in:





External and internal issues that are relevant to our EMS.
The needs and expectations of interested parties.
Our significant environmental aspects.
Our risks and opportunities.

c) The extent to which environmental objectives have been achieved.
d) Information on our own environmental performance including trends in:





Non-conformities and corrective actions.
Monitoring and measuring results.
Fulfilment of our compliance obligations.
Audit results.

e) Adequacy of resources.
f) Relevant communications from interested parties, including complaints.
g) Opportunities for continual improvement.
Outputs from the review shall include:







Conclusions on the suitability and continued effectiveness of our EMS.
Decisions related to continued improvement opportunities.
Actions if our objectives have not been achieved.
Opportunities to integrate with other areas of management.
Any implications towards University of Plymouth.
Documented minutes.
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10. Improvement
10.1 General
Should an issue/concern/problem be identified, the University will endeavour to
prevent and correct it by means of audits, committee meetings, suggestions,
discussions and involvement. The University has in place a structured system and
procedure that is designed solely for the action, planning and application of corrective
action to any problems that may arise because of deviation from its operations and
policies.
There are occasions when improvements are identified during Internal Audits and
reviews of the documentation, these are not always considered as non-conformities
as below but identified as improvements to the EMS. Observations are recorded onto
the Action Plan and updated when actions have been carried out.
The following events may be considered as non-conformities:
• Non-conforming activities or incidents with actual or potential significance to
environmental or sustainable development performance.
• Environmental complaints from the public (including noise).
• Incidents which do or could endanger the environment.
• Complaints from any external body which exercises a regulatory function over
the University’s activities, e.g. the Environment Agency.
• Not meeting the requirements of ISO 14001.
The Reporting of Environmental Emergencies, Incidents and Complaints Code
of Practice address the following topics, stating:
•
•
•
•
•

How should an incident be recorded?
How should it be investigated.
What immediate actions should be taken.
Who should be notified.
What corrective action should be taken to prevent re-occurrence, including
revisions to existing procedures, etc., or the writing of new ones.

Where possible we select areas of University of Plymouth for improvement, naturally
we cannot always foresee these requirements but do our best to examine future
requirements.
We aim to:
a) Improve our service to meet requirements.
b) Correct, prevent or reduce undesirable effects by addressing erroneous
causes.
c) Improve our EMS performance by sensible attention towards environmental
management.
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10.2 Nonconformity and corrective action
We shall regularly maintain and improve our EMS by deciding and implementing
corrective action.
When a non-compliance or non-conformity occurs, we may:
a) React to the nonconformity and review.
b) Act to control and correct it.
c) Deal with the consequences, including mitigating adverse environmental
impacts.
d) Evaluate the need for corrective action and eliminate the causes of
nonconformity.
e) Review and analyse the non-conformance.
f) Determine the causes (root cause) and implement any action needed.
g) Review the effectiveness of the action taken.
h) Determine if similar non-conformances can occur elsewhere.
i) Re-address risks and opportunities at management review.
j) Make changes to the EMS documentation as appropriate.
k) Corrective actions shall be appropriate to the significance of the effects of the
environmental impact.
l) We shall retain documented information of the nature of the non-conformities
on internal audit and any subsequent actions taken including the results of any
corrective action.
Reference Documents:
 Action Plans
 Non Conformance Register

10.3 Continual improvement
We have a commitment to continually improve the suitability, effectiveness and
adequacy of the EMS by implementing actions required in a timely manner. We shall
consider all outputs to determine if there are opportunities for continual improvement
and address as necessary.
Situations that may need change may not meet the criteria for a non-conformance and
therefore we will identify improvements and record them within our action plans.
Reference Documents:




Internal audit reports.
Non-conformances.
Action plans.
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Appendix 1
Understanding the needs and expectations of interested parties
Clause 4.2 of ISO 14001:2015 requires that the organisation shall determine:
a) The interested parties that are relevant to the environmental management system;
b) The relevant needs and expectations (i.e. requirements) of these interested parties
c) Which of these needs and expectations become its compliance obligations.

Interested parties
(stakeholders)

Student body

The relevant needs and
expectations of interested
parties (stakeholders)
Socially and economically
responsible to the local and
international environment.

Needs and expectations
that become compliance
obligations
Award requirements and
categories to be met.

Increased expectations due
to Climate Emergency and
also rising fees.
University Executive

Socially and economically
responsible to the local and
international environment.
Utilising sustainable
resource where appropriate

Applying due diligence to
environmental Law
Achieve the Standard
Requirements of ISO 14001

Timely and suitable in our
economical delivery.

Employees

Interested in the long term
development of staff.
Climate Emergency.
Socially and economically
responsible to the local and
international environment.

Employees understand and
have access to our
Compliance Register

Interested in the long term
development of staff.
To have easy access to EMS
documentation and records
Environment Agency

Reduce pollution
Carbon footprint and
reduction
We are to be responsible for
our actions
Apply due diligence to
environmental law.

Local government

Socially and economically
responsible to the local and
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Carbon footprint and
reduction and a requirement
under ESOS
Waste Duty of Care
Permit requirements and
pollution inventory
submission
Demonstrate due diligence
to environmental Law and
planning requirements

international environment.
Reduce pollution
Office for Students (OfS)
Other educational
establishments
Certification and
accreditation bodies
Health and Safety Executive

Grant Awarding Bodies

Other Industry bodies

Members of the public
Stakeholder
local businesses

Carbon footprint and
reduction
Reduce Pollution
Meet Standard
Requirements
Meet Statutory
Requirements

Timely and suitable in our
economical delivery. We are
to be responsible for our
actions
We are to be responsible for
our actions
Meet Statutory requirements
We are to be responsible for
our actions
We are responsible for our
actions and they are within
our Scope
Estate Management

Catering and Nursery
Friends of the Reservoir
National Lottery
Low Carbon Devon Network

Reduce waste
Green Flag requirements

Climate Emergency delivery
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Meet funding requirements

ISO 14001 requirements
Global Reporting Index
(GRI)
Demonstrate due diligence
in legislation and identified
within the Register of
Compliance
Meeting grant requirements

Legislation as identified on
the Register of Compliance
Compliance with ISO 14001
requirements
Compliance with ISO 14001
requirements
Ensure meet funding and
Green Flag requirements
Climate Emergency
requirements

END
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