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UK Research Office
Make most of our services

The Team
14 staff in Brussels, including 8 European Advisors

About UKRO
Mission
• To maximise UK engagement in EU-funded research,
innovation and higher education activities
Our office
• Based in Brussels
• European office of the UK Research Councils
• Delivers subscription-based advisory services for
around 150 research organisations in the UK and
beyond
• Also provides ERC and MSCA National Contact Point
services on behalf of the UK Government

Our suite of services
• UKRO Portal: up to date with the latest in EU funding and policy
• Enquiry service and you dedicated European Advisor: individual
support and advice, all year round
• Annual visit: a tailored event for your institution
• Meeting room: a venue in Brussels – free of charge
• Specialist training courses, focus groups and information
events: providing in-depth insight into EU programmes
• Annual conference for European officers: the latest information
on programmes and policies presented by European Commission
staff, and other speakers
• UK National Contact Points for the Marie Curie Actions and the
European Research Council (events; enquiry inbox, Twitter)

Where We Are

Brussels City
Centre

Gare du Midi
(Eurostar)

European
Quarter

UKRO
Building

UKRO Portal – sign up today at
www.ukro.ac.uk
Whether you are a researcher, European liaison officer or a
research manager/administrator, you can sign up for free to stay
up-to-date with the latest news, opportunities and insights into
European funding
• Tailored news articles on EU funding and policy
• UKRO Factsheets on Horizon 2020 and other
funding streams
• Email alert function and search engine with
refiners and tags
• Daily or weekly alerts - personalise your account
to best meet your needs!

Continued UK engagement in
Horizon 2020
Brexit Update

Current situation and key facts
• The UK is still an EU Member State and continues to be until the
end of the negotiations and the formal exit.
• The UK has the same rights and obligations as all other 27
Member States, including the participation in EU funding
programmes.
• The exact details on how the UK can participate after the UK
exits the EU are determined during the negotiations.

Update on negotiations
Joint Report
(December 2017)

Deal reached on the Draft
Withdrawal Agreement
(14 November 2018 – ratification pending,
including in UK)

European Council
(25 November 2018)

• Sets out political agreement
• Financial settlement + participation in Horizon 2020 and
other EU programmes
• UK participants eligible to bid for Horizon 2020 calls and
uninterrupted flow of funding for lifetime of projects.

• Based on the Joint Report from December 2017
• Covers all elements of the UK's withdrawal from the EU:
citizens' rights, the financial settlement, a transition
period, etc. including participation in Union Programmes
in 2019-2020

• Endorsed the Draft Withdrawal Agreement and
Political declaration on the future relationship

Exit negotiations
UK participation in EU programmes if a deal is
reached

Draft Withdrawal Agreement
• On 14 November, the European Commission and the UK reached a deal on
the terms of the Article 50 Withdrawal Agreement, based on the Joint
Report from December 2017.
• It covers all elements of the UK's withdrawal from the EU: citizens' rights,
the financial settlement, a transition period, etc. including participation in
Union Programmes in 2019-2020
“ARTICLE 137
The United Kingdom's participation in the implementation of the Union
programmes and activities in 2019 and 2020
1. In accordance with Part Four, the Union programmes and activities committed
under the multiannual financial framework for the years 2014-2020 ("MFF 20142020") or previous financial perspectives shall be implemented in 2019 and 2020
with regard to the United Kingdom on the basis of the applicable Union law.”

• The European Council endorsed the documents on 25 November – the UK
has not ratified (meaningful vote 15 January 2019).

Continued UK participation
• Joint Report EU negotiators/UK Government (8 December
2017) – financial settlement.
“Following withdrawal from the Union, the UK will continue to participate in the
Union programmes financed by the MFF 2014-2020 until their closure.”

• This means that UK entities should have continued eligibility to
participate in Horizon 2020 as one of the programmes financed
by the MFF (EU Budget).
• Technical details to be established during the negotiation.
• Nothing is agreed until everything is agreed.

UK Government key messages and Q&A
• Government Horizon 2020 Q&A published in
March 2018, update in December 2018
• UKRO works closely with BEIS – many
queries from the community included.
• Key messages:
Until the date when the UK leaves the EU, it remains a Member State, with all
the rights and obligations that entails. This means that UK entities are eligible
to participate in all aspects of the Horizon 2020 programme while we remain a
member of the EU.
The Government’s priority remains ensuring the draft Withdrawal
Agreement is finalised. This would mean that UK Horizon 2020
participants and projects would be unaffected by EU exit.
The Government’s Underwrite Guarantee and the Post EU Exit Guarantee
Extension remain in place in the event that commitments made in the Joint
Report are not met.

Implementation and Post implementation
period
Withdrawal
Agreement

Implementation period
Covers the UK’s withdrawal from
the EU
Includes the UK’s involvement in
activities under the EU Budget
2014-2020 and therefore Horizon
2020 for the remainder of the
programme.

Science and
innovation accord

Post implementation period
Would form part of the UK’s future
• partnership
Programme.with the EU. The UK
wishes to explore association in
research and innovation
programmes, including Horizon
Europe and the Euratom Research
and Training Programme.

UK Government Q&A –
Withdrawal Agreement
• Draft Withdrawal Agreement envisages that existing projects
will
an uninterrupted
flow of
EU funding
Will UK Participants
continue
to be ablefor
to
Will
UKcontinue
beneficiariesto
in receive
existing projects
bid for Horizon 2020 after EU Exit?
continue
to receive
EU project.
funding?
the
lifetime
of the
Full participation in
Horizon 2020 for the
lifetime of the
programme/projects +
uninterrupted flow of EU
funding
Will UK participants be eligible to
participate in and coordinate Horizon
2020 consortia?

How about individual (e.g.
monobeneficiary) grants?

Other scenarios
UK Government guarantees

Other scenarios
• Two major components of no deal planning:

Underwrite Guarantee (August 2016): for all
successful UK bids submitted before exit, for the
lifetime of the projects
Post EU Exit extension to the Guarantee (July
2018): extends the guarantee to cover all
successful collaborative bids to Horizon 2020
involving UK entities in a no deal scenario

UK Government Underwrite Guarantee
UK Government Statement 13 August 2016

• Guarantees EU Funding for UK researchers beyond the date the
UK leaves the EU: "where UK organisations bid directly to the
European Commission on a competitive basis for EU funding
projects while we are still a member of the EU, for example
universities participating in Horizon 2020, the Treasury will
underwrite the payments of such awards, even when specific
projects continue beyond the UK's departure from the EU”

• Applies to proposals submitted before the UK formally exits.
• This remains valid until a formal deal has been reached.

Underwrite Guarantee

Guarantees funding for all successful UK bids submitted before exit
• UK participants that receive Horizon 2020 funding, or have submitted a bid
and are notified of their success after exit, for the lifetime of their projects.
• Continued participation of UK entities in Horizon 2020 projects after exit in a
no deal scenario would depend on details of third country participation.

Who is
eligible?

Does it cover all
types of projects?

How about
two-stage
processes?

Eligibility?

• The guarantee covers any Horizon 2020 funding
which was awarded to a UK participant after a
successful competitive bid.

• Yes, provided the first stage is submitted prior to the UK’s
exit.
• More clarification is needed and questions are being fed back to BEIS.
• UK entities would in any case still be eligible as third country participants.
• UK Government is considering further measures that could be taken to
support UK research and innovation in a no deal scenario.

Post EU Exit Guarantee Extension
UK government extended the guarantee to cover all successful collaborative
bids to Horizon 2020 involving UK entities up until the end of the programme.
How can I
reassure EU
partners?

• Statement laid in Parliament in July 2018
• Represents a commitment by UK Government to fund UK portion of
bids in case of a successful application to Horizon 2020
• Funding for the lifetime of projects, even if these last beyond 2020.

What is the difference
between the Underwrite
Guarantee and the
Extension?
What parts of
the programme
would UK
applicants have
access to?

• Extends beyond proposals submitted
before UK EU exit until the end of
Horizon 2020.

• In no deal scenario UK applicants would be able to apply to and
participate in all Horizon 2020 calls open to third country
participation from the date of exit.
• Currently, third country participants participate in and lead consortia
in Horizon 2020 projects.

Horizon 2020 Rules: what do we know
about Third Country Participation?
Collaborative
Projects

European
Research
Council
Marie
SkłodowskaCurie Actions

• Once minimum eligibility criteria is met
• Third Country (TC) beneficiaries can coordinate projects, they
would be required to sign the GA and subject to the financial
check.
• TC coordinators would carry out all coordination tasks in
exactly the same way as a coordinator from MS or AC

•
•
•
•

Open to any nationality
PI to be hosted by an institution in MS/AC
50% total working time in MS/AC
Synergy Grant – 1 PI in TC

• European Fellowships – hosted in MS/AC
• Global Fellowships – 12-24 months at partner organisation in third
country, 12 month return to host in MS/AC
• ITN – mandatory usual practice TC would be partner organisations
(not EU funding, not signing the GA) Technically the rules do not
prevent participating as a beneficiary or coordination if sign GA.
• RISE – scheme open to TC – TC act always as partner organsiations,
cannot co-ordinate a RISE project

UKRO factsheet on TC participation
• Provides an overview of participation
options for organisations based in noneligible third countries.
• Includes examples of projects coordinated
by third countries.
• Explains the legal and financial rules for
third country coordinators and
beneficiaries not receiving EU funding.
https://www.ukro.ac.uk/subscriber/Factsheet
s/factsheet_third_county_lf.pdf

Outstanding issues/queries/questions
UKRO continues to update BEIS on questions/comments received
by the community. Not all can be fully answered, in particular
where it comes to no deal scenarios, but it is important questions
are logged so they can be taken into account.
• Eligibility/mono-beneficiary grants in a no deal scenario?
• Evaluation/assessment of bids under the Post EU Exit
Guarantee Extension?
• Your questions and concerns?

Technical notices
• Issued by the UK Government in August/December 2018
• Detailing the considerations and contingencies that have been
prepared in the event of the UK leaving the European Union
without a final Withdrawal deal being agreed.
• Technical notice on Horizon 2020
– Complements the Government Q&A
– Provides information on the Horizon 2020 underwrite guarantee, the
extension to the guarantee and how the UK Government’s plans to
support UK research and innovation will work in practice.

• Other notices are available on EU funded programmes, Nuclear
Research, Third Health Programme, Erasmus+ and a range of
other subjects.

Actions for businesses and other
stakeholders
• UKRI will be developing systems to ensure payments to UK beneficiaries
can be made if it comes to a “no deal” scenario.
• Portal to collect information for this purpose will be opened in due
course.
• The portal will remain open after the UK leaves the EU so that UK
applicants can continue to register as and when they are informed that
their bid has been successful.
• UKRI provides further information on their website.
• Organisations in member states who are part of a consortium with UK
participants do not need to register on the portal. These measures are
intended to deliver continuity for both UK participants, and their
research partners in the EU.

www.ukri.org/news/horizon2020-portal/

www.ukro.ac.uk/subscribers/articles/generalnews/%7Bebd90bcf-4949-48f7-86d5-057148dfe685%7D/1574

What the European
Commission has said…
Guidance and statements relating to Horizon 2020 and UK participation

European Commission
• Statement 4 July 2016: "until the UK leaves the EU, EU law
continues to apply to and within the UK, both when it comes to
rights and obligations. This includes the eligibility of UK legal
entities to participate and receive funding in Horizon 2020
actions."
• The Commission explicitly briefs evaluators in their guidance:
“Experts should not evaluate proposals with UK participants
any differently than before.”
(http://ec.europa.eu/research/participants/data/support/exper
t/h2020_expert-briefing_en.pdf)

Commission guidance for evaluators
The Commission explicitly covers the outcome of the UK
referendum in the guidance for evaluators:

http://ec.europa.eu/research/participants/data/support/expert/h
2020_expert-briefing_en.pdf

Commission guidance for coordinators

http://ec.europa.eu/research/participants/portal/desktop/en/support/faqs/faq
-3269.html

Note in the 2018-20 Work Programme
• Stresses UK legal entities' eligibility to fully participate and
receive funding in Horizon 2020
• States that eligibility criteria must be complied with for the
entire duration of the grant
• In a no deal scenario, the Underwrite Guarantee has been put
in place to ensure continued funding for UK beneficiaries.
• UK participants would continue be eligible to take part in calls
open to third country participation.

Follow UKRO for Brexit Updates

www.ukro.ac.uk/Documents/factsheet_brexit.pdf?pubdate=20180843

Horizon 2020
2019-2020 Opportunities

EU Framework Funding – Who Is It For?
Variety of
instruments
available
Supports return to
research after a
career break

•individual grants,
funding for
collaboration, prizes…)

•MSCA, ERC

Encourages mobility
•MSCA

Encourages
networking

Money to do your
own thing
•Bottom up
opportunities: ERC, FET
open, MSCA,

It is for
everyone

•COST, MSCA,
collaborative projects

•Become a partner on a
collaborative project

Chance to lead a big
project
•Coordinate a
collaborative project

Chance to
collaborate with
industry

Supports knowledge
exchange
•MSCA, Innovation
Actions

Chance to work with
international and
national partners

Capacity building
opportunities
•MSCA, ERC,
collaborative projects
(Research Infrastructure)

•Collaborative projects,
Innovation Actions, SME
Instrument, society and
enterprise panel of
MSCA

Who Can Participate in EU R&I Programmes?
•

All 28 Member states and their Overseas Countries and Territories (OCT)
– Austria, Belgium, Bulgaria, Croatia, Cyprus, Czech Republic, Denmark, Estonia, Finland,
France, Germany, Greece, Hungary, Ireland, Italy, Latvia, Lithuania, Luxembourg, Malta,
Netherlands, Poland, Portugal, Romania, Slovakia, Slovenia, Spain, Sweden, United
Kingdom

•

16 Associated Counties
– Norway, Iceland, Albania, Bosnia and Herzegovina, the former Yugoslav Republic of
Macedonia, Montenegro, Serbia, Turkey, Israel, Moldova, Switzerland, Faroe Islands,
Ukraine Tunisia, Armenia and Georgia

•

Third Countries
– Only countries mentioned in Annex A to the WP are eligible to automatically receive
Horizon 2020 funding

Horizon 2020
Excellent
Science
European Research
Council (ERC)
Future and Emerging
Technologies (FET)
Marie SkłodowskaCurie Actions (MSCA)
Research
Infrastructures

Industrial
Leadership

Societal
Challenges
Health and Wellbeing

Leadership in
Enabling and
Industrial
Technologies (LEIT)
- ICT, NMBP, Space

Access to Risk
Finance
Innovation in SMEs

Food security
Transport
Energy
Climate action
Societies
Security

Widening Participation; Science with and for Society, Mainstreaming of
Social Sciences and Humanities (SSH) and ICT, Fast Track to Innovation
European Institute of
Innovation and
Technology (EIT)

EURATOM

Joint Research Centre
(JRC)

Budget ~ €74.8 billion
(in current prices) over
seven years (2014-2020)

Technology Readiness Levels in Horizon 2020
A Rough Guide

Fast Track to
Innovation
Societal Challenges
SME Instrument
Industrial
Leadership
MSCA
FET
ERC PoC

ERC
TRL 1-3

TRL 3-4

TRL 5-7

TRL 8-9

H2020 – Types of Actions
Research and innovation
actions (RIA)/ Innovation
actions (IA)

Traditional’ multi-national, multi-partner collaborative projects

Coordination and support
actions (CSA)

Actions consisting primarily of accompanying measures, e.g. standardisation,
dissemination, networking

SME instrument

SMEs only – research can be subcontracted to HEIs

ERA-NET Cofund actions

Programmes run by network of national funders in specific field, part-funded by
the EU from Horizon 2020. Issue calls for proposals in their own funding regimes.

European Joint
Programme (EJP) Cofund
actions

Action designed to support coordinated national research and innovation
programmes

Pre-Contractual
Procurement (PCP)
actions

Public sector buys R&D to steer development of its solutions to its needs

Public Procurement of
Innovative Solutions (PPI)
actions

Public sectors acts as launching customer/early adopter/first buyer for innovative
products and services

Prizes

All or nothing specific competitive calls – content varies

2018-2020 Work Programme
• Final three years €30 billion funding
• Last work programme for Horizon 2020 - further work will be needed
to fill out 2020 priorities - bridge to Horizon Europe
• Taking into account the Interim Evaluation
• Deliver against the EU's political priorities and three O's (OPEN
Science; Innovation and to the World)
• Maximise potential impact - enhancing impact statements at call and
topic level

Main Priorities 2018-20
• Increased investment in
sustainable development and
climate related R&I
• Integrating digitisation in all
industrial technologies and
societal challenges
• Strengthening international
R&I cooperation
• Societal Resilience
• Market creating innovation

Sustainable Development Goals (SDG)
The SDGs will play a more prominent role in these final years of
Horizon 2020 and into Horizon Europe development:

2018-2020 Work Programme – Focus
Areas
• Focus Areas - major actions
which cut across the
programme boundaries
• Aligns with major
political/policy driverssubstantial
• In effect 'virtually linked calls‘
• Call and topics still remain in
their respective work
programme parts

Low carbon
future
Circular
economy
Digitisation
Security
union

Focus areas - content
Building a lowcarbon, climate
resilient future
LEIT-NMBP

Circular Economy

LEIT-NMBP

LEIT-Space
SC2
SC3

SC2
SC3

SC4
SC5

SC5

Digitising and
transforming
European
industry and
services
LEIT-ICT
LEIT-NMBP
LEIT-Space

Boosting the
effectiveness of
the Security
Union
LEIT-ICT
LEIT-Space

SC1

SC1

SC2

SC3

SC3
SC4
SC6

SC6
SC7

Multidisciplinary Approach to Funding

Focus Areas

Multidisciplinary
calls

Priorities Areas

Multidisciplinary – What does it mean

• Not enough to just state your work is multidisciplinary
• If you mention your work is multidisciplinary in the proposal this
must be clearly demonstrated
– E.g. though partner choice, methodology and interpretation of the call text

• If your project is not multidisciplinary it is better to not discuss it.

Links With National Funding
• UK is committed to the delivery of the
Sustainable Development Goals
– by ensuring that the Goals are fully embedded in
planned activity of each Government department
including BEIS

• UK Strategy for the Global Challenges
Research Fund (GCRF) which forms part of
the UK’s Official Development Assistance
(ODA) commitment
• The GCRF is a £1.5 billion fund announced in
late 2015 which aims to
– “to ensure UK science takes the lead in addressing
the problems faced by developing countries, whilst
developing our ability to deliver cutting-edge
research”

• Three challenge areas:
– Equitable Access to Sustainable Development
– Sustainable Economies and Societies
– Human Rights, Good Governance and Social Justice

GCRF Challenge Areas
Equitable Access
to Sustainable
Development
Sustainable
Economies and
Societies
Human Rights,
Good Governance
and Social Justice

• Secure and resilient food systems supported by sustainable marine
resources and agriculture
• Sustainable health and well being
• Inclusive and equitable quality education
• Clean air, water and sanitation
• Affordable, reliable, sustainable energy

• Sustainable livelihoods supported by strong foundations for inclusive
economic growth and innovation
• Resilience and action on short-term environmental shocks and long-term
environmental change
• Sustainable cities and communities
• Sustainable production and consumption of materials and other resources

• Understand and respond effectively to forced displacement and multiple
refugee crises
• Reduce conflict and promote peace, justice and humanitarian action
• Reduce poverty and inequality, including gender inequalities.

INCO in 2018-2020 WPs
• The following Flagship Initiatives for International Collaboration
are included in the WPs:
International flagship
collaboration with Canada for
human data storage,
integration and sharing to
enable personalised medicine
approaches.

EU-Africa Partnership on
Food and Nutrition Security
and Sustainable Agriculture

EU-China FAB Flagship
initiative

All Atlantic Ocean Research
Alliance Flagship

Urban mobility and
sustainable electrification in
large urban areas in
developing and emerging
economies

Cooperation with African
countries on renewable
energies

EU-India water cooperation

International cooperation on
sustainable urbanisation

Migration and the refugee
crisis

Technologies for first
responders

EU-China/EU-Taiwan 5G
Collaboration

Others…

INCO Flagship Initiatives

Third Countries with National funding
programmes for involvement in EU R&I
Funding
• Countries with jointly agreed co-funding mechanism covering
most or all thematic areas: China, Hong Kong & Macao,
Republic of Korea, Mexico, Russia, Taiwan, Brazil
• Countries with jointly agreed co-funding mechanism covering
selected thematic areas: Australia, India, Japan
• Countries with co-funding by a region: Canada
• Countries without jointly agreed co-funding mechanism: New
Zealand, USA

2019 Work Programme

• Use UKRO Portal – July 2018- articles on Updated WP for each
area

• Latest Update- January/February articles

• Use Funding&Tender Portal

2019 Work Programme
•
•
-

Attend European events – infodays, brokerage events;
or follow online – UKRO alerts and reports back from events:
Web stream / recordings with slides and participants lists online
Webinars

• Follow the UK National Contact Point for your area
(events/guidance/webinars): www.gov.uk/business-finance-support/horizon2020-business-grants-uk

Sign up to NCPs newsletters
Domain specific NCP networks - examples
• MSCA: https://www.net4mobilityplus.eu/
• ICT: http://www.ideal-ist.eu
• Health: https://www.healthncp.net/
• Social Science & Humanities: http://net4society.eu
• Food, bioeconomy: https://www.ncp-biohorizon.net

ERC Grant Schemes
2

3

4

Years post-PhD
6

5

Starting Grant

€1.5M (+ €0.5M additional)
Lasts up to 5 years

7

9

8

10

11

Consolidator Grant
€2M (+ €0.75M additional)
Lasts up to 5 years

No PhD Requirements

Advanced Grant

€2.5M (+ €1M additional)
Lasts up to 5 years

Synergy Grant

€10M (+ €6M additional)
Lasts up to 6 years
2-4 PIs

Proof Of Concept Grant

€150k Lump Sum
Lasts for 1.5 years
Top-up grants for current ERC grantees

12

ERC 2019 Calls
Starting
Grant
Call
identifier
Call Opens
Deadline
Planned
dates to
inform
applicants
Budget €M
(grants)

Consolidator
Grant

Advanced
Grant

Proof of
Concept

Synergy
Grant

ERC-2019-StG ERC-2019-CoG ERC-2019-AdG ERC-2019-PoC ERC-2019-SyG
14/09/2018

24/10/2018

21/05/2019

16/10/2018

14/09/2018
08/11/2018
12/04/2019
25/08/2019
18/12/2019

17/10/2018

07/02/2019

29/08/2019

22/01/2019
25/04/2019
19/09/2019

22/05/2019
28/08/2019

23/07/2019
18/12/2019

31/01/2020
17/04/2020

02/05/2019
25/07/2019
18/12/2019

580 (390)

602 (314)

390 (166)

25 (167)

400 (30)

Marie Skłodowska-Curie Actions
Innovative Training Networks (ITN)
• For Early Stage Researchers
Individual Fellowships (IF)
• For Experienced Researchers
Research and Innovation Staff Exchange (RISE)
• Exchange visits (secondments) of staff
Co-funding of programmes (COFUND)
• For regional, national, international doctoral or fellowship programmes

MSCA calls – 2018/19 Call Timetable
Call identifier

Publication date

Deadline

MSCA-ITN-2018
MSCA-ITN-2019

12 October 2017
13 September 2018

17 January 2018
15 January 2019

Call budget
€M
442
470

MSCA-RISE-2018
MSCA-RISE-2019

7 December 2017
4 December 2018

18 April 2018
3 April 2019

80
80

MSCA-IF-2018
MSCA-IF-2019

12 April 2018
11 April 2019

12 September 2018
11 September 2019

278
300

MSCA-COFUND-2018
MSCA-COFUND-2019

12 April 2018
4 April 2019

27 September 2018
26 September 2019

80
90

MSCA Researchers’
Night

7 November 2017

13 February 2018

12

MSCA-RR-2018

4 September 2018

4 December 2018

1.5

Partnerships - Joint Calls
•
•
•

There are over 100 different partnerships
activities across all areas of Horizon 2020
A large number include third country
participants (National Funding Agencies)
Directly fund participation from
researchers/research organisations
– E.g. The CIHR is in involved all health
related P2P partnerships
– 17 consortium, 29 joint funded calls,
10 joint calls in 2018, $30Mill
invested with $15Mill committed, 110
teams funded

Follow UKRO Portal

2020 Work Programme update
• January/February

First consolidated draft to be sent to PC

• January- March

Final discussions at Programme Committee

• March/April

Inter-service consultation

• May

Official PC consultation (vote)

• End June

Adoption of WP 2020 update and calls open

Follow UKRO Portal – Early Information coming very soon

Plymouth Case Study – Dr Stavros Shiaeles

www.cyber-trust.eu

Horizon Europe
Latest Developments

The four steps to a Framework Programme
• The development and approval of a new Framework Programme,
such as Horizon Europe, has 4 distinct steps:
–
–
–
–

Adoption
Implementation
Execution
Evaluation

• We are currently in the
‘Adoption’ phase
• European Parliament Factsheet
Source: European Parliament

Background

The Commission’s proposal for a 100 billion euro research and
innovation funding programme for seven years (2021-2027):
• strengthen the EU's scientific and technological bases
• boost Europe's innovation capacity, competitiveness and jobs
• deliver on citizens' priorities and sustain our socio-economic
model and values.
• additional 4.1 billion euro are proposed to be allocated for
defence research
'With growing international competition, Europe needs to act urgently on
research and innovation. The proposed € 100 billion for the next EU
research and innovation programme would be a huge boost.'
Carlos Moedas, Commissioner, 15/05/2018

Horizon Europe - Structure
Horizon 2020
2014-2020 (€70.2B)

Excellent Science (€24.4B)
Pillar 1

Health (€7.5B)

Nanotech

European Research Council (€13.1B)

Access to Risk
Finance (€2.9B)

Marie Skłodowska-Curie Actions (€6.1B)

Food (€3.9B)

Biotech

Energy (€6B)

Manufacturing
Innovation in
SMEs (€0.6B)

Research Infrastructures (€2.5B)

SWAFS (€0.5B)

Based on the “Proposal for a Regulation of the
European Parliament and of the Council”– 7/6/2018

Transport (€6.3B)

Processing

Future and Emerging Technologies (€2.7B)

Widening Participation (€0.8B)

Societal Challenges (€29.7B)
Pillar 3

Industrial Leadership (€17B)
Pillar 2

ICT

Climate (€1.3B)

Space

Society (€1.3B)

€13.5B

Security (€1.7B)

Final budgets may change during the negotiation
process between the Council and Parliament

Horizon Europe
2021-2027 (€94.1B)

Global Challenges (+ Missions) (€52.7B)
Pillar 2

Excellence and Open Science (€25.8B)
Pillar 1

Research Infrastructures (€2.4B)

Climate, Energy and Mobility (€15B)

*

Society and Security (€2.28B)

*

Strengthening the ERA (€2.1B)
Spreading Excellence & Widening Participation (€1.7B)

EIC Accelerator

Food and Natural Resources (€10B)

JRC (€2.2B)

Reforming and Enhancing R&I (€0.4B)

Open Innovation (€13.5B)
Pillar 3
EIC Pathfinder

Digital, Industry & Space (€15B)

Clusters

Marie Skłodowska-Curie Actions (€6.8B)

January
2019

European Innovation Council

Health (€7.7B)
European Research Council (€16.6B)

JRC (€1.9B)

Euratom (€1.6B)

EIT (€2.7B)

Innovation Ecosystems
Financial Products
€10.5B
European Institute of Innovation and Technology (€3B)
Euratom (€2.4B)

* Parliament and/or Council have recommended these be split into two clusters

Horizon Europe - Structure
Specific objectives of the Programme
Support the creation and diffusion
of high-quality knowledge

Strengthen the impact of R&I
in supporting EU policies

Foster all forms of innovation and
strengthen market deployment

Optimise the Programme’s delivery for impact in a strengthened ERA

Pillar 1

Pillar 3

Pillar 2

European Research Council
Marie Skłodowska-Curie Actions
Infrastructures

Clusters

Open Science
•
•
•
•
•

Open Innovation

Global Challenges and
Industrial
Competitiveness

Health
Inclusive and Secure Society
Digital and Industry
Climate, Energy and Mobility
Food and natural resources

Joint Research Centre

•

ERC, MSCA and Infrastructures
remain in a distinct excellence
pillar called ‘Open Science’

•

Industrial Leadership topics
have been dispersed amongst
Pillar 3 –Open Innovation and
the ‘Digital and Industry’
Global Challenge

•

Spreading excellence, SWAFS
and some topics under H2020
Societal Challenge 6 have been
positioned in a ‘transversal
element’ called ‘Strengthening
the European Research Area’

European Innovation Council
European innovation ecosystems
European Institute of Innovation
and Technology

Strengthening the European Research Area
Sharing excellence

Key points:
• Similar structure to H2020

Reforming and Enhancing the European R&I system

Horizon Europe - Proposed distribution of
budget
Open Science

3%2%
12%
34%

Global Challenges
Open Innovation
Strengthening ERA
49%

Global Challenges & Industrial Competitiveness
Clusters

Implemented through usual calls, missions & partnerships

Budget (€)
Bilion

Health

Health throughout the life course; Environmental and social health determinants; Noncommunicable and rare diseases; Infectious diseases; Tools, technologies and digital
solutions for health and care; Health care systems

7.7

Inclusive and Secure
Societies

Democracy; Cultural heritage; Social and economic transformations; Disaster-resilient
societies; Protection and Security; Cybersecurity

2.8

Digital and Industry

Manufacturing technologies; Digital technologies; Advanced materials; Artificial
intelligence and robotics; Next generation internet; High performance computing and Big
Data; Circular industries; Low carbon and clean industry; Space

15

Climate, Energy and
Mobility

Climate science and solutions; Energy supply; Energy systems and grids; Buildings and
industrial facilities in energy transition; Communities and cities; Industrial
competitiveness in transport; Clean transport and mobility; Smart mobility; Energy
storage

15

Food and Natural
Resources

Environmental observation; Biodiversity and natural capital; Agriculture, forestry and
rural areas; Sea and oceans; Food systems; Bio-based innovation systems; Circular
systems

10

Joint Research Centre

Supports European policies with independent scientific evidence
and technical support throughout the policy cycle

2.2

Strengthening the European Research Area: optimising
strengths & potential for a more innovative Europe
Sharing Excellence

Reforming and enhancing
the European R&I system

 Teaming (institution
building)

•

Scientific evidence & foresight

•

Open Science

 Twinning (institutional
networking)

•

Policy Support Facility

 ERA Chairs bringing
excellence to institutions

•

Attractive researcher careers

•

Citizen science

•

Responsible Research &
Innovation; gender equality

 COST
€ 1.7 billion- N.B Budget
Doubled!

€ 0.4 billion

European Innovation Council within Horizon Europe

EIC Pathfinder
• Focus on transformational change rather than incremental advances, by providing financial support to risky cuttingedge research projects aimed at developing innovation opportunities.
• Will support the early-stages of scientific and technological R&D, potentially radical innovative technologies of the
future.
• Open to all sciences and disciplines and encourage unconventional collaborations.
• Will encourage bottom-up proposals and may support the emergence of spin-offs or involve existing SMEs, preparing take-up by the
Accelerator (below).

EIC Accelerator
• Foster the translation of knowledge to the market and the rapid scale-up of companies to market deployment.
• Will support and follow-up on other parts of Horizon Europe, including EIC Pathfinder, spin-offs from Pillar 2, Co-investment
with Thematic Platforms (including JTIs), ERC Proof of Concept scheme, Start-ups emerging from EIT's KICs and Spin-offs.

Partnerships in Horizon Europe
Horizon Europe proposes a single policy approach for all kinds of partnerships. ERA-NETs, JPIs, JTIs, FET
Flagships and even the EIT/KICs will become AND be called ‘European partnerships’.
The proposal distinguishes between three types of European partnerships:
I.

co-programmed partnerships between the EU, Member States/ Associated Countries, and/or
other stakeholders, based on Memoranda of Understanding or contractual arrangements with
partners;
II. co-funded partnerships with a blending (more or less centralised) of EU and national public
and/or other R&I funding sources (current ERA-NETs, EJP, FET Flagships model);
III. institutionalised partnerships (based on Art. 185 or 187 TFEU, and EIT regulation for KICs).
European Partnerships will be selected, implemented, monitored, evaluated and phased-out on the basis
of the following criteria:
• Evidence that the European Partnership is more effective in achieving the objectives of the
Programme;
• Coherence and synergies of the partnership with the R&I landscape, transparency and ‘additionality’;
• Long-term financial commitment of partners.

•

Working definition of a ‘mission’ = ‘Assignment given for a portfolio of R&I actions to achieve
measurable results for a given impact within a set timeframe’.

•

They will aim at collaboration and EU level activity, with impact expected within a timeframe
beyond individual topics or projects.

•

Easy to communicate, to ‘capture the imagination’ and to involve the public (co-design/co-creation).

•

Professor Maria Mazzucato (UCL) is lead advisor on how to define a ‘mission’ and how the approach
will be implemented.

•

N.B – Missions are not the same as ‘clusters’. There may be many more or many less!

Three phases of design:

– Identification of a limited number of broad mission areas (3-5, e.g. cancer or infectious
diseases, oceans, security etc.) by end of 2018
– Within the areas, potential missions would then be co-designed (involving experts and endusers, consultations and shadow programme committees during 2019).
– First Horizon Europe work programme would cover two years and include the first missions,
these would run alongside normal calls.

‘Mission-Oriented Research and Innovation in the European Union –
A problem solving approach to fuel innovation-led growth‘ - February 2018
• Proposes five criteria for selecting missions and
places particular emphasis on public engagement at
all stages:
I.
II.
III.
IV.
V.

Bold, inspirational with societal relevance
Targeted, measurable and time-bound
Ambitious but realistic
Cross-sectoral, cross-disciplinary, across-actors
Promote multiple, bottom-up solutions

• Confirms that the approach would be not to have a
single project but a portfolio of instruments.
• Provides example missions:

https://data.europa.eu/doi/10.2777/360325

I. Climate Change: 100 Carbon Neutral Cities by
2030
II. Clean Oceans: A Plastic-Free Ocean
III. Citizen Health and Wellbeing: Decreasing the
Burden of Dementia (halving the human
burden by 2030).

List of Potential Missions
I.

Health: Cure paediatric cancer

II. Carbon neutral cities with clean air
III. Healthy oceans: Eliminating plastic waste in rivers and seas
IV. Digital: Build the first universal quantum computer in Europe
V. Food/ Agriculture Sustainable land: Restoring soil health

International Cooperation and Third
Country Status in Horizon Europe

International Cooperation in Horizon Europe
• International Cooperation helps achieve greater impact in solving
global challenges by aligning actions with other nations and
regions of the world and by inviting partners from across the
world to join EU action
• General opening for international participation
• Intensified targeted actions (flagship initiatives, joint calls, etc.)
• Extended openness to association (Category D)
– Third countries with good capacity in science, technology and innovation
– A commitment to a rules-based open market economy, including fair and equitable
dealing with intellectual property rights, backed by democratic institutions; and
active promotion of policies to improve the economic and social wellbeing of
citizens.

Future relationship
• The UK Government has stated that the UK remains committed
to ongoing collaboration with the EU.
• Plan for future relationship was set out in a white paper, which
proposes a cooperative accord with the EU on science and
innovation.
• Political Declaration on future relationship between the UK and
the EU was agreed in November 2018
• UK has stated that it wishes to explore association to research
and innovation programmes, including Horizon Europe,
Euratom, JET and ITER.

https://ec.europa.eu/info/designing-next-research-and-innovation-frameworkprogramme/what-shapes-next-framework-programme_en

Horizon Europe Timeline
2017

2018
•April-May - Delphi
survey to gain
insights on future
technologies,
societal issues, and
R&I practices based
on the scenarios.
•July - ‘LAB-FABAPP’ report of
Pascal Lamy’s High
Level Group
published
•October – Bohemia
and Delphi Analysis
and policy
recommendations
•December – EC
Communication
rounding-off the
Interim Evaluation

2019
•Jan-March – FP9
Public Consultation
•May– Initial
Multiannual
Financial
Framework
•6 June – Horizon
Europe Proposal

National, regional, organisational and other
stakeholder position papers published

2020
•European
Parliament
elections
•New College of
Commissioners
•Ongoing – Trilogue
Discussions

•Ongoing – Trilogue
Discussions
•Ongoing –
preparation of
implementation
arrangements,
including the Model
Grant Agreement
(MGA)
•Horizon Europe
due for adoption
and potential first
calls to open!

EU Council – Suggested changes to ‘Clusters’ (December)
•

EU Council has agreed its ‘Partial General Approach’ to the regulation but suggested
disaggregating ‘Mobility’ from ‘Climate and Energy’ as well as separating the ‘Security’
elements from more SSH topics.

•

Pillar II 'Global Challenges and European Industrial Competitiveness' with the following
components, taking into account that social sciences and humanities (SSH) shall play an
important role across all clusters:

(a) cluster 'Health';
(b) cluster 'Culture and Inclusive Society';
(c) cluster ‘Civil Security for Society’;
(d) cluster 'Digital, Industry and Space';
(e) cluster 'Climate and Energy';
(ee) cluster 'Mobility';
(f) cluster 'Bioeconomy, Food, Natural Resources and Environment';
(g) non-nuclear direct actions of the Joint Research Centre (JRC).

EU Parliament – Suggested changes to ‘Clusters’ (TBC)
•

Pillar II 'Global Challenges and European Industrial Competitiveness' with the
following components, taking into account importance of Space and Agriculture
as focus areas:
I.
II.
III.
IV.
V.
VI.

Health
Inclusive and Creative Society
Secure Society
Digital, Industry and Space
Climate, Energy and Mobility
Food, Natural Resources and Agriculture

Other R&I Funding Programmes Under MFF
Erasmus – proposed budget of €30 billion
Digital Europe Programme – proposed budget of €9.2 billion
InvestEU for Research and Innovation- EU budget guarantee to support investment and access
to finance in the EU. InvestEU aims to trigger €650 billion in additional investment
IV. Creative Europe – €1.85 billion
V. European Space Programme – proposed budget of €16 billion
VI. LIFE – proposed budget of €5.45 billion
VII. European Defence Fund – proposed budget of €13 billion (incl. €4.1 billion for research)
VIII. European Social Fund+ – proposed budget of €101.1 billion (incl. €413 million for the next
Health Programme)
IX. Single Market Programme – proposed budget of €6.1 billion (including €3 billion for the
Programme for the Competitiveness of Enterprises and SMEs – COSME)
I.
II.
III.

https://ec.europa.eu/commission/future-europe/eu-budget-future_en

How can you engage?
• Stay in the loop with policy developments via the UKRO Portal

• Respond to consultations; provide feedback!
• UKRO Engagement page:

How can you engage?
• Involve through NETWORKS: position papers; meetings in Brussels

• Attend high-level European events

New Funding & Tender
Opportunities Portal

Participant Portal

NEW LOOK

Funding & Tenders Portal
The Commission’s Funding and Tender
opportunities portal provides access to the
European funding streams, including the
Horizon 2020 calls.
Within the Horizon 2020 area, there is a
section dedicated to each Societal Challenge
with links to the most recent versions of the
Work Programmes and every call under
those programmes.
https://ec.europa.eu/info/fundingtenders/opportunities/portal/screen/home

Navigating the Portal (1)
Navigate to the ‘Search Funding &
Tenders’ button (top right, highlighted in
yellow) and select ‘Search Finding and
Tenders’.
Select the Horizon2020 programme.
You can then choose to browse through
all Societal Challenges calls or you can
narrow your search to one specific
challenge.
In this example, we will be looking at
“Societal Challenge 1 – Health,
demographic change and wellbeing”.
Searches can also be limited to calls which
are ‘Forthcoming’, ‘Open’ or ‘Closed’ or
by ‘Keyword(s)’

Navigating the Portal (2)

To access more details for
individual calls, click on the
name of the call.
You can also see the call
identifier, beside the name –
this can be useful to keep a note
of if you need to find the call
again.
NB: the deadline given if for
Brussels time. Please remember
if you are submitting that you
will need to submit an hour
ahead of the time stated here.
In this example, the call deadline
is 16:00 UK Time.

Navigating the Portal (3)
Each Call page will look similar
to this.
The latest Work Programme
for that Societal Challenge can
be found at the top.
Followed by call-specific
details in ‘topic’ boxes. These
include essential information
about: the ‘specific challenge’,
‘scope’ and ‘expected impact’
of the call; participation
criteria; guidance documents;
policy background, and any
unusual additional
requirements which may be
added.
This is also where you begin
your application.

Navigating the Portal (4)
Work Programmes for each Societal
Challenge will be presented in a similar
way.
There is always a Table of Contents
which provides a useful list of all the calls
in the Work Programme.
A General Introduction gives key policy
background for your Impact section.
Each call is then described in detail and
additional annexes at the end provide
indicative budgets and additional
eligibility criteria.

Navigating the Portal (4)

Navigating the Portal (5)

H2020 Dashboard

https://ec.europa.eu/research/participants/portal/desktop/en/projectresults/index.html

Horizon 2020 data

UKRO Resources

UKRO has provided instructional videos on:
• How to load the dashboard and log in;
• An introduction to the different tools available and where to
find them;
• How to use its main features, in order to extract meaningful
data for UK institutions and individuals;
• How to export data;
• How to extract overall success rates per thematic area,
individual call or topic for different countries, from the data
available for submitted proposals.
• How to use the "Snapshot" and "Story" functionality of the
Data Dashboard in order to prepare data rich reports and
presentations
www.ukro.ac.uk/subscriber/Pages/factsheets_horizon2020_stats.aspx

Become an evaluator!

What Brexit means for researchers?
Human Resources, University of Plymouth

Plymouth Case Study – Dr Rupert Jones

www.theipcrg.org/freshair

Content

10:00-11:00
•

UKRO mission – make use of our services

•

Brexit – update on developments

•

Horizon 2020 – 2019-20 Opportunities

11:00-11:20 Plymouth Case Study – Dr Stavros Shiaeles CYBER-TRUST project
Break
11:30-12:10
•

Horizon Europe – latest developments

•

Navigating the new Funding&Tender Portal

12:10-12:20
•

What Brexit means for researchers – support for EU staff in Plymouth, how Brexit affects British staff going to
Europe (HR)

12:20-12:40 Plymouth Case Study – Dr Rupert Jones FRESH AIR project

12:40-13:00 Q&A panel
13:00-14:00 – Lunch and networking
14:00 One-to-one sessions

https://www.ukro.ac.uk/aboutukro/Pages/register.aspx

Do not hesitate to contact me!

UKRO European Advisor
malgorzata.czerwiec@bbsrc.ac.uk

H2020 Grants:
Secrets of the Trade
Dr Stavros Shiaeles
Centre for Security, Communications & Network Research
Plymouth University
United Kingdom

Disclaimer
•Personal Experience only
•Based on 2 Successful H2020 grants in a row
•May work differently for you
•Please interrupt me and ask me

Current Status
Status

Award holder(s)

Funding body

Title

Value

Successful

Stavros Shiaeles (PI), Steven
Furnell, Nathan Clarke, Maria
Papadaki, Bogdan Ghita

EU H2020 ICT RIA

Cyber-Trust - ADVANCED
CYBER-THREAT
INTELLIGENCE, DETECTION,
AND MITIGATION FOR
TRUSTED

€2,998,182 (€398,395 to Plymouth
University).

Stavros Shiaeles as MC Member
(17 Countries). The Chair is Prof.
Jesus Medina

COST-CA17124

DigForASP Digital -Forensics
Evidence Analysis via Intelligent
Systems and Practices

€76,000,000

Successful
April 2019 – March
2022

Stavros Shiaeles (PI), Steven
Furnell, Nathan Clarke, Bogdan
Ghita (total 21 partners)

EU H2020 IA

FORESIGHT - Advanced cybersecurity simulation platform for
preparedness
training in Aviation, Power-grid
and Naval environments

€5,997,018 (€290,631 to Plymouth
University).

Pending (Info Until
now is that is going
well)

Stavros Shiaeles (PI), Bogdan
Ghita (Total 67 partners)

EU H2020 IA

MITIGATE - sMart IndependenT
lIvinG AT homE

€19,999,999 (€257,500 to
Plymouth University).

Unsuccessful (Even if
the evaluation was
excellent, good,
good.)

Stavros Karamperidis (PI), Stavros ESRC
Shiaeles (Co-I)

Maritime Supply Chain CyberAttack resilience.

£400,000

Cyber Threat mitigation in
Maritime Sector.

£300,000

May 2018 – April 2021

Successful

April 2018 – March
2022

Unsuccessful ( I knew Stavros Shiaeles (PI), Stavros
it as I was out of
Karamperidis (Co-PI),
scope)

EPRSC

H2020 Calls
https://ec.europa.eu/info/fundingtenders/opportunities/portal/screen/progra
mmes/h2020

https://ec.europa.eu/info/fundingtenders/opportunities/portal/screen/opport
unities/topic-details/su-infra022019;freeTextSearchKeyword=Cybersecur
ity;typeCodes=1;statusCodes=31094502,3
1094501;programCode=H2020;programDi
visionCode=null;focusAreaCode=null;cros
sCuttingPriorityCode=null;callCode=Defaul
t;sortQuery=openingDate;orderBy=asc;onl
yTenders=false

Proposal Abstract

Find Partners….

Create Work Packages and MM

Agree on budget

Sorry Helen for doing my
calculations again and again.

Gantt Chart

Template and start contributing

Partners Profiles

Equality

Run after partners…

Advisory board

Wait for results

Susan and Ewa
If you have time is good to get a feedback
from the Research Office.
In my case Susan done really good
comments and we improved the proposal.
Make sure the RPRA form to be sign by
Head of School and Dean before
submission…
Don’t be Coordinator… except if…

Questions?

Dr. Stavros Shiaeles
stavros.shiaeles@plymouth.ac.uk
Centre for Security, Communications
& Network Research
www.plymouth.ac.uk/cscan

UK Research Office (UKRO)
Annual Visit
5 February 2019

EU Settlement Scheme
• EU citizens and their families resident in the UK by 31 December 2020
will be able to apply to the EU Settlement Scheme in order to
continue to live in the UK after 30 June 2021
• Settled or pre-settled status
• Settled status – resident in the UK for 5 years or more
• Pre-settled status – resident in the UK for less than 5 years

EU Settlement Scheme
• The Scheme will be fully open from 30 March 2019
• The deadline for applying will be 30 June 2021
• If the UK leaves the EU without a deal, the new deadline for applying
will 31 December 2020
• As there would be no agreed implementation period, only those
resident in the UK by 29th March 2019 would be eligible to apply
• No application fee will be applied when the Scheme opens fully on 30
March 2019

Support being offered to EU employees
• Access to EU settlement scheme pilot (PB2 and most recent pilot) prior to
the full launch in March 2019 – Citizens with a Biometric Passport only
• One to one drop in sessions on the following dates:
• Thursday 14 February 2019
• Wednesday 27 February 2019
• Thursday 7 March 2019

• Use of an Android device for the identity check element of the settlement
application
• To book in for a one to one session or to use the Android device, contact
Ashleigh Sharpe on 01752 (5)88227 or ashleigh.sharpe@plymouth.ac.uk.
• All information regarding the EU Settlement scheme is based on the latest
advice from the Government and reflects their current position during the
on-going negotiations for the UK to leave the EU.

Support being offered to EU employees – The
EU Settlement Scheme Pilot
•
•
•
•

PB2 pilot which ended on 21 December 2018
Current pilot – open now until the full launch in March 2019
To access the pilot visit gov.uk website
The application process is relatively straight forward:
•
•
•
•

Prove your identity using the ID checking app
Answer questions about yourself i.e. name, national insurance number, home address, etc
Criminality check – you would need to declare any convictions at this point
Immediate decision on settled or pre-settled route. If you disagree with the result, you can
upload more evidence to proof the length of time you have been in the UK.
• Payment (pilot only) – The Home Office have confirmed that, anyone who pays the fee as
part of the pilot will be reimbursed.

• Once submitted, you will receive an email confirming your submitted application
and a follow up email confirming the outcome of your application.

Support being offered to EU employees – HR
pages
• EU Advice for employees:
https://intranet.plymouth.ac.uk/perdev/EUadvicestaff/
• EU settlement scheme:
https://staff.plymouth.ac.uk/perdev/EUSettlement/
• EU settlement scheme FAQs:
file://filespace2/intranet/perdev/Public/EUSettlement/EU%20Settle
ment%20Scheme%20Pilot%20FAQS.docx

Support being offered to EU employees –
Helpful contacts
• For any questions about an application made during the pilot, contact
the EU Settlement Scheme Resolution Centre by calling 0300 123
7379 (inside the UK) or +44 (0) 203 080 0010 (outside the UK)
• You can also ask a question using the online submissions form eusettled-status-enquiries.service.gov.uk.
• EU Settlement Scheme government website: https://apply-for-eusettled-status.homeoffice.gov.uk/start/eu-settlement

Support being offered to EU employees –
What next?
• Applications can be made for the EU settlement scheme until
December 2020.
• At present, based on the current intelligence we have received from
the Home Office, the EU Settlement Scheme for settled or pre-settled
status will not change in the event of a ‘no deal’ Brexit. Any EU citizen
who is in the UK before 30 March 2019 should be able to apply for
settled or pre-settled status and the process should remain as is.

Plymouth case study: Sharing
experiences from Horizon 2020
project FRESH AIR
Rupert Jones

rupert.jones@plymouth.ac.uk

Establishing the bid- background
• >10 years international collaboration
• IPRCG established now 50 countries
involved
• Many shared research papers with
Leiden, Groningen, Upsalla etc
• African interest since 2011
• Established the Makerere Lung
Institute, Uganda

3 major dangers to lung health in LMICs
Tobacco
smoking
HIV and
TB

Air pollution
-Indoor
-Outdoor

Challenges of lung health care in Africa
• Lack of knowledge and awareness

• Major risk factors
• Major diseases not recognized e.g. COPD

• Poor infrastructure

• Poor buildings
• Low number and training of staff
• Not geared for long term conditions

• Lack of medicines and diagnostics

• cost of COPD inhaler equal to 50% of first level nurse

Lung survey in Uganda
• 600 people rural Masindi district
• Prevalence COPD was 16.2%
• >95% exposed to biomass fuel smoke
• Tobacco smoking particularly by young men
• Chronic lung disease is a major, growing threat to health

van Gemert F et al. Lancet Global Health 2015;3:44-51.

So lots of people have Chronic lung disease.
What to do?
1. Prevention

• Lung Health Education programme
• Funded by Mayo Clinic
• $100,000

2. Treatment•

Pulmonary rehabilitation

•
•

Pilot £15,000 (IPCRG)
Development study £162K
(MRC/Wellcome/DFID)

Prevention: Education & Training

Rehab Studies
• Rehab established and tested > 60 patients
• No drugs, low cost
• Feasible and effective
• Huge improvements in symptoms and
quality of life
• some individuals life transforming

Horizon 2020 bid
• Implementation science
• Prevention and treatment of
Chronic Lung Disease in LMICs
• Prevention
• The midwife project in Uganda

• Treatment

• Pulmonary rehab

The team
• Lead:

• Leiden

• Researchers:

• Plymouth
• UCL
• Groningen
• Washington

• Hosts

• Greece
• Kyrgyzstan
• Vietnam
• Uganda

Bid writing
• Central lead team
• Experienced writers
• Costs many thousands
• Reviewing….

Work package overview
WP 1: Coordination:
Operational, financial and legal
WP 2: Developing capacity for implementation science:
WP3: Making the case for action:
Analysis of burden, risk factors, implementation and impact
WP4: Preventing lung disease by reducing exposure to Household air pollution:
WP5: Improving diagnosis and treatment:
Lung testing
Smoking cessation,
Pulmonary rehabilitation.
WP6: Protecting and improving lung health in infancy and childhood:
Midwife-led smoke reduction study,
Childhood asthma v infection research
WP7: Maximising and spreading impact

Lessons
• Network of experienced collaborators
• Experts in Bid writing and EU / H2020
• Start before the call
• Don’t be too ambitious – goals and timelines
• Expect to work more than you’re paid for
• Understand hierarchy in other countries
• Respect your partners
• Data transfer

